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ANNUAL  REPORTS 


OF  THE  TOWN  OF 


LITCHFIELD 


New  Hampshire 


1994 


EMERGENCY  TELEPHONE  NUMBERS 

Ambulance  883-7707 

Fire 883-7707 

Police 424-4141 

BUSINESS  TELEPHONE  NUMBERS 

Selectmen's  Office 424-4046 

Town  Clerk  &  Tax  Collector  424-4045 

Police  Chief 424-4047 

Building  Inspector 424-4592 

Health  Officer 424-4592 

Library 424-4044 

Planning  Board 424-2131 

Animal  Control  424-4047 

Road  Agent 424-4592 

-OFFICE  HOURS- 

Selectmen's  Office Town  Hall 

8:00  a.m.  to  Noon  and  1:00  p.m.  to  5:00  p.m.  Monday  through  Friday 

Town  Clerk  &  Tax  Collector Town  Hall 

Every  Weekday,  8:00  a.m.  to  3:00  p.m. 

Every  Monday  Evening  6:30  to  8:30  p.m. 

Last  Saturday  of  month:  10:00  a.m.  to  12  Noon 

Closed  Holiday  Weekends 

Building  Department Town  Hall 

Weekdays  8:00  a.m.  to  4:00  p.m. 
Monday  Evenings  7:00  to  9:00  p.m. 

Library  Hours: 

Monday:  10-12,  2-8;  Tuesday:  2-8;  Wednesday:  10-12, 2-8; 

Thursday:  2-8;  Friday:  2-6;  Saturday:  10-2 

No  Saturday  hours  during  the  months  of  July  and  August.  Closed  Holidays 

Incinerator  Facility  Hours: 

Sunday:  8:00  a.m.  to  Noon 
Wednesday:  3:00  p.m.  to  7:00  p.m.;  Saturday:  8:00  a.m.  to  4:00  p.m. 

-PUBLIC  MEETINGS- 

Selectmen Town  Hall  the  1st,  2nd,  3rd,  and  4th  Monday  evenings  at 

6:00  p.m.  during  the  months  of  September-May;  and  the  2nd  and  4th  Monday  evenings 
during  the  months  of  June- August. 

Planning  Board  GMS  -  Library 

1st  Tuesday  of  the  month  at  7:30  p.m. 

Zoning  Board  of  Adjustment Town  Hall 

2nd  Wednesday  of  the  month  at  7:00  p.m. 

Library  Trustees Library 

1st  Monday  of  the  month  at  7:30  p.m. 

Conservation  Commission Town  Hall 

3rd  Monday  of  the  month  at  7:30  p.m. 


Annual  Reports 

OF  THE  TOWN  OF 

LITCHFIELD 

NEW  HAMPSHIRE 
YEAR  ENDING  DECEMBER  31, 1994 

ALSO 

ANNUAL  REPORTS  OF  THE  SCHOOL  DISTRICT 

YEAR  ENDING  JUNE  30, 1994 


Printed  by 

Accurate  Printing,  Inc. 

Nashua,  N.H. 
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In  Memoriam 


DAVID  ANDERSON  CAMPBELL  SR. 
January  1, 1913  -  September  14, 1994 

CHIEF  OF  POLICE 

TOWN  MODERATOR 

TRUSTEE  OF  TOWN  TRUST  FUNDS 

LIBRARY  TRUSTEE 

VOLUNTEER  FIRE  DEPARTMENT 

FOREST  FIRE  WARDEN 
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TOWN  OFFICERS,  1993 


Office 

Office  Holder 

Term  Expires 

Selectmen 

M.  Patricia  Jewett 

1996 

Thomas  Levesque,  chairman 

1995 

Cecil  Williams 

1997 

Administrative  Assistant 

Cecile  Durocher 

Moderator 

Philip  M.  Reed 

1996 

Checklist  Supervisors 

Andrea  Hamilton 

2000 

Christine  E.  Lepine 

1996 

Robert  Redding,  chairman 

1998 

Town  Clerk/Tax  Collector 

Diane  L.  Jerry 

1996 

Deputy 

Patricia  Gibeault 

Sub  Register 

Fire  Chief  Brent  Lemire 

1996 

Treasurer 

Marion  Cason 

1996 

Road  Agent 

Roland  E.  Bergeron 

1995 

Trustees,  Town  Trust  Funds 

Pauline  Lynch 

1997 

Stephen  Robinson 

1995 

Joseph  Stapleton 

1996 

Health  Officer 

Roland  Bergeron 

tenure 

Code  Enforcement  Officer 

Roland  Bergeron 

tenure 

Library  Trustees 

Steven  Calawa 

1996 

Ann  Chant 

1997 

Carrie  Colby 

1997 

David  Dominici 

1995 

Margaret  Shea 

1995 

Joseph  Stapleton 

1996 

Librarian 

Claudia  Danielson 

Budget  Committee 

Adrien  Albert 

resigned  (97) 

Ralph  Boehm 

1996 

Phillip  F.  Cudmore 

resigned  (96) 

Mark  Ferguson 

1997 

William  Gray 

1995 

Cecil  Williams    (Selectman  Rep.) 

Linda  Tate          (School  Board  Rep.) 

Tita  Petrino 

1995 

John  Pinciaro 

1995 

William  Spencer 

1995 

Zoning  Board  of  Adjustment 

Paul  Becker,  Jr.,  alt. 

1996 

Paul  Belliveau 

1997 

John  T.  Ciemiewicz 

1995 

Gregory  C.  Lepine 

1996 

Kevin  Lynch 

1995 
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Conservation  Commission        Lisa  Bonneau 

1995 

Zendelle  Bouchard 

1995 

Mark  Brennan 

resigned 

Loren  Jean 

resigned 

Glenn  McKibben,  Jr. 

1996 

Joan  McKibben 

1996 

Raymond  C.  Peeples,  Jr. 

1997 

Parks  and  Recreation               William  Ceccherini 

1996 

Kim  Collier 

1997 

Todd  C.Ellis 

1997 

Betty  Marshall 

1996 

Michael  Mieckowski 

1995 

Dennis  W.  Parker 

1995 

Richard  Provencher 

1995 

Timothy  Wade 

1996 

Planning  Board                       John  G.  Lazzaro,  chairman 

1996 

Paul  E.  Becker,  Jr. 

1996 

Timothy  A.  Creedon 

1997 

Gary  M.  Garfield 

resigned 

Janine  M.  Lepore 

1995 

Thomas  W.  Levesque    (Selectman  Rep.) 

Harry  Menzigian 

1997 

Joan  McKibben 

1995 

Nashua  Regional  Planning  Commission 

Loren  Jean 

1997 

M.  Patricia  Jewett    (Selectman  Rep.) 

Brian  St.  Laurent 

1995 

Space  Needs  Committee          Richard  Proctor,  chairman 

1995 

Judy  Burke 

1995 

Mark  Ferguson 

1995 

Charles  Jones 

1995 

Timothy  O'Blenis 

1995 

Timothy  Parker 

1995 

William  Spencer 

1995 

Deborah  Stapleton 

1995 

Police  Department                   David  L.  Roberts,  Chief 

tenure 

Gerard  A.  Millette,  Lieut. 

tenure 

James  Gaudet,  DetVSgt 

tenure 

Lance  Myrdek 

resigned 

David  Donnelly 

tenure 

Todd  Boucher 

tenure 

David  Bianchi 

tenure 

Patrick  Goodridge 

tenure 

John  D.  McGregor,  IV 

1995 
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Specials 


Secretary/Dispatcher 
Animal  Control 

Fire  Department 


Company  A 


Company  B 


Robert  D.Bennett 
Frederick  Williams 
Nelson  Breton 
Ronald  Fournier 
Steve  Harris 
John  Pouliot 
Frederick  Williams 
Sharon  A.  Harding  Reed 
Marybeth  Thomas 

Brent  Lemire,  Chief 

James  Beetz,  Asst.  Chief 

Brian  Barton,  Deputy  Chief 

Michael  Croteau,  Captain 

David  Mayopoulas,  Lieutenant 

Steven  Bernard 

JeffEmanuelson 

Stanley  Gilbert 

Leo  Grenier 

Dwayne  Hogencamp 

Timothy  Kearns 

Keith  Makarawicz 

Kenneth  Nelson 

Norman  Pinard 

John  Shea 

Michael  Stanhope 

Scott  Tacker 

Jay  Townsend 

John  Webber 

Thomas  Schofield,  Captain 

Douglas  Nicoll,  Lieutenant 

Warren  Adams 

Michael  Allard 

Mark  Carter 

Thomas  Dalton 

John  Dejoie 

Pamela  Edmonds 

Edward  Gannon 

Dennis  Laplante 

Eric  Tremblay 

Kenneth  Webber 

Patrick  Wright 


1995 
1995 
1995 
1995 
1995 
1995 
1995 

1995 

1995 
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TOWN  WARRANT 

TOWN  OF  LITCHFIELD 
THE  STATE  OF  NEW  HAMPSHIRE 

THE  POLLS  WILL  BE  OPEN  FROM 
7:00  A.M.  to  7:00  P.M. 

To  the  inhabitants  of  the  Town  of  Litchfield  in  the  County  of  Hillsborough  in  said 
state,  qualified  to  vote  on  Town  affairs: 

YOU  ARE  HEREBY  NOTIFIED  TO  MEET  AT  THE  GRIFFIN  MEMORIAL 
SCHOOL  IN  SAID  LITCHFIELD  ON  TUESDAY,  MARCH  14,  1995  AT  7:00 
A.M.  TO  ACT  UPON  THE  FOLLOWING: 

1.  To  elect  by  ballot  the  following  Town  Officers: 

Three  Selectmen  -  two  three-year  terms  and  one  one-year  term;  one  Moderator  - 
two-year  term;  one  Road  Agent  -  one-year  term;  one  Fire  Chief  -  one-year  term;  one 
Trustee  of  Town  Trust  Funds  -  one  three-year  term;  one  Library  Trustee  -  three-year 
term;  four  Budget  Committee  members  -  two  three-year  terms;  one  two-year  term 
and  one  one-year  term. 

2.  To  vote  by  ballot  on  the  following  amendments  to  the  Town  Zoning 
Ordinances: 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the 
Planning  Board  for  the  Town  of  Litchfield  Zoning  Ordinance  as  follows: 

amend  the  Floodplain  Conservation  District  Section  1100.02  Definitions  to  add 
definitions  for  basement,  breakaway  wall,  functionally  dependent  use,  start  of  con- 
struction and  substantial  damage;  and  Section  1107.00  Variances  and  Appeals  to 
provide  additional  criteria  for  the  granting  of  a  variance. 

(These  changes  are  required  by  FEMA  and  must  be  adopted  in  order  for  the  Town  to 
maintain  its  eligibility  for  the  Federal  flood  insurance  program.) 

YES    □         NO   D 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the 
Planning  Board  for  the  Town  of  Litchfield  Zoning  Ordinance  as  follows: 

amend  the  Floodplain  Conservation  District  Section  1100.02.08  to  correct  the  word- 
ing from  Flood  Insurance  Study  to  Flood  Elevation  Study. 

YES    □         NO   D 

3.  To  vote  by  ballot  on  the  following  question: 

1.  "Shall  we  permit  the  public  library  to  retain  all  money  it  receives  from 
its  income-generating  equipment  to  be  used  for  general  repairs  and  upgrading  and 
for  the  purchase  of  books,  supplies  and  income-generating  equipment?"  (Vote  by 
official  ballot.) 

YES    □         NO   D 
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YOU  ARE  HEREBY  NOTIFIED  TO  MEET  AT  THE  GRIFFIN  MEMORIAL 
SCHOOL  IN  SAID  LITCHFIELD  ON  FRIDAY,  MARCH  17,  1995,  AT  7:30  P.M. 
TO  ACT  UPON  THE  FOLLOWING  ARTICLES: 

1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$907,000.00  to  construct  and  originally  equip  a  new  police  facility  and  town  admin- 
istrative offices  on  town  owned  land  at  Hillcrest  Road  and  to  authorize  the  issuance 
of  $907,000.00  of  bonds  or  notes  in  accordance  with  the  provisions  of  the  Municipal 
Finance  Act  (RS  A  Chapter  33)  and  to  authorize  the  Board  of  Selectmen  to  issue  and 
negotiate  such  bonds  or  notes  and  to  determine  the  rate  of  interest  thereon.  The 
length  of  the  bonds  or  notes  not  to  exceed  ten  years.  The  selectmen  and  budget  com- 
mittee do  not  recommend  this  appropriation.  (Vote  by  Ballot  [Two-thirds  majority 
required.])  (By  Petition) 

2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$600,000.00  to  construct  and  originally  equip  a  new  police  facility  on  town  owned 
land  at  Hillcrest  Road  and  to  authorize  the  issuance  of  $600,000.00  of  bonds  or 
notes  in  accordance  with  the  provisions  of  the  Municipal  Finance  Act  (RSA  Chapter 
33)  and  to  authorize  the  Board  of  Selectmen  to  issue  and  negotiate  such  bonds  or 
notes  and  to  determine  the  rate  of  interest  thereon.  The  length  of  the  bonds  or  notes 
not  to  exceed  ten  years.  The  selectmen  and  budget  committee  do  not  recommend 
this  appropriation.  (Vote  by  Ballot  [Two-thirds  majority  required.])  (By  Petition) 

3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $50,000.00 
for  architectural  fees  to  engineer,  design  and  to  prepare  plans  and  specifications  for  a 
proposed  police  facility  and  town  administrative  offices  and  to  authorize  the  with- 
drawal of  $25,000.00  and  interest  from  the  Capital  Reserve  Fund  created  for  that 
purpose,  with  the  balance  of  $25,000.00  to  be  raised  by  taxation.  This  will  be  a  non- 
lapsing  account  per  RSA  32:3,  VI  and  will  not  lapse  until  the  work  is  completed  or 
in  two  years  whichever  is  less.  The  selectmen  and  budget  committee  recommend 
this  appropriation.  (Majority  vote  required.) 

4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$424,000.00  for  the  overlay  and  drainage  of  8,500  feet  of  Pinecrest  Road  and  the 
reconstruction  of  3,200  feet  of  Pinecrest  Road  including  the  reconstruction  of  the 
Pinecrest/Hillcrest  intersection  and  to  authorize  the  withdrawal  of  $220,118.87  from 
the  highway  block  grant  fund,  $7,222.12  together  with  accrued  interest  from  the 
Pinecrest  Road  off  site  improvement  funds  created  for  this  purpose,  and  $18,100.66 
from  the  road  south  impact  fund  created  for  this  purpose,  and  to  further  authorize  the 
use  of  $99,963.35  to  be  offset  from  the  1995  State  Highway  Block  Grant  Aid,  with 
the  balance  of  $78,595.00  to  be  raised  by  general  taxation,  lliis  will  be  a  non-lapsing 
account  per  RSA  32:3,  VI  and  will  not  lapse  until  the  roadwork  is  completed,  or  in 
two  years,  whichever  is  less.  The  selectmen  and  budget  committee  recommend  this 
appropriation.  (Majority  vote  required.) 

5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $5 1,000.00 
for  the  purpose  of  leasing  a  1,250  gallon  per  minute  pumper  for  the  Fire  Depart- 
ment to  replace  the  1975  Ford/Pierce  pumper,  and  authorize  the  use/transfer  of 
the  December  31,  1994  fund  balance  for  this  purpose;  and  to  further  authorize  the 
Board  of  Selectmen  to  enter  into  a  1  year  lease  agreement  for  that  purpose. 
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At  the  town's  option  the  lease  may  be  renewed  for  additional  1  year  periods  subject 
to  further  appropriation  of  the  town.  The  projected  cost  of  the  renewable  5  year 
lease  will  be  $250,000.00.  The  Board  of  Selectmen  shall  also  be  authorized  to  trade- 
in  or  sell  the  1975  pumper  and  apply  the  proceeds  to  the  first  year  payment  of  the 
new  pumper.  This  will  be  a  non-lapsing  account  per  RSA  32:3,  VI  and  will  not  lapse 
until  the  lease  agreement  has  been  executed  or  in  two  years,  whichever  is  less.  The 
selectmen  and  budget  committee  recommend  this  appropriation.  (Majority- vote 
required.) 

6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $30,000.00 
to  design  the  north-end  terminus  of  the  Albuquerque  Avenue,  and  to  authorize  the 
withdrawal  of  $1 1,400.00  from  the  road  north  impact  fund  for  this  purpose,  with  the 
balance  of  $18,600.00  to  be  raised  by  taxation.  This  will  be  a  non-lapsing  account 
per  RSA  32:3  Vr  and  will  not  lapse  until  the  design  is  completed  or  in  two  years, 
whichever  is  less.  The  selectmen  recommend  this  appropriation.  The  budget  com- 
mittee does  not  recommend  this  appropriation.  (Majority  vote  required.) 

7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Twenty 
Five  Thousand  Dollars  ($25,000.00)  for  the  purpose  of  acquiring  8.6  acres  on  the 
Merrimack  River,  which  will  provide  access  to  the  river,  in  the  area  of  Litchfield 
Technology  Park,  contingent  upon  the  successful  award  to  the  Town  of  Twenty  Five 
Thousand  Dollars  ($25,000.00)  from  the  Federal  Land  and  Water  Conservation 
Fund.  The  selectmen  and  budget  committee  recommend  this  appropriation. 
(Majority  vote  required.) 

8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Five 
Thousand  ($5,000.00)  for  deposit  into  the  Conservation  Land  Acquisition  Fund. 
Said  funds  shall  be  for  the  purpose  of  land  acquisition  of  that  property  described  in 
the  Tax  Map  22  Lot  10.  The  selectmen  and  budget  committee  recommend  this 
appropriation.  (Majority  vote  required.) 

9.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $5,000.00  for 
heating  and  cooling  equipment  for  the  Library.  The  money  will  be  combined  with 
about  $10,000.00  of  Trust  money  to  complete  the  job.  The  selectmen  do  not  recom- 
mend this  appropriation.  The  budget  committee  recommends  this  appropriation. 
(Majority  vote  required.)  (By  Petition) 

10.  To  see  if  the  voters  have  a  preference  as  to  the  location  of  a  new  or 
renovated  Town  Complex  should  it  be  determined  that  such  is  needed,  at  either  the 
Town-owned  property  located  at  Hillcrest  Road  and  Albuquerque  Avenue,  or  at  the 
present  Town  Center  location  at  Charles  Bancroft  Highway  and  Town  Hall.  The 
purpose  of  this  Article  is  to  receive  the  sentiment  of  the  voters  for  planning  purposes 
and  any  vote  hereon  is  non-binding  and  advisory  only. 

11.  To  see  if  the  Town  will  vote  to  recognize  the  following  roads  as  dedicated 
to  public  use  and  hereby  accept  as  Public  Highways  for  the  Town  of  Litchfield: 

Evergreen  Circle 
Mason  Drive 
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12.  To  see  if  the  Town  will  vote  pursuant  to  RSA  80:80  to  authorize  the  Board 
of  Selectmen  to  sell  to  Richard  A.  Maynard,  Alexander  E.  Maynard,  Karin  Sue 
Korsak  and  Jo- Ann  Gallagher,  Trustee  of  the  Meaghan  Realty  Trust  two  parcels  of 
land  located  off  of  Hillcrest  Road  and  Brenton  Street,  Litchfield,  New  Hampshire. 
Said  parcels  formerly  belonged  to  Richard  A.  Maynard,  Alexander  E.  Maynard, 
Karin  Sue  Korsak  and  Jo- Ann  Gallagher,  Trustee  of  the  Meaghan  Realty  Trust  and 
were  acquired  by  the  Town  of  Litchfield  by  Tax  Collector's  Deed  dated  May  24, 
1993.  Said  parcels  to  be  sold  to  Richard  A.  Maynard,  Alexander  E.  Maynard,  Karin 
Sue  Korsak  and  Jo- Ann  Gallagher,  Trustee  of  the  Meaghan  Realty  Trust  for  the  pay- 
ment of  all  past  and  present  taxes,  costs,  interest  and  administrative  charges. 

13.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  nego- 
tiate and  enter  into  an  Agreement  with  any  private  company  or  municipal  ambulance 
service  organization  to  collect  and  bill  for  current  or  delinquent  ambulance  service, 
and  other  matters  pertaining  thereto. 

14.  To  see  what  action  the  Town  will  take  with  respect  to  the  following 
Petitioned  Article: 

We  the  following  Litchfield  residents  are  petitioning  the  Litchfield 
Board  of  Selectmen  to  place  before  the  Townspeople  at  the  March, 
1995  Town  Meeting  a  Warrant  Article  to  discuss  the  Town's  needs 
and/or  wants  for  a  new  zip  code  for  the  Town  of  Litchfield. 

15.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  in 
their  discretion,  to  accept  a  gift  of  16  acres  of  land,  more  or  less,  located  in 
Litchfield  from  Northeastern  University,  and  to  take  any  other  action  relative  there- 
to. The  land  is  located  on  Tax  Map  #11,  and  was  conveyed  to  Northeastern 
University  by  Warranty  Deed  of  The  Barletta  Company,  Inc.,  dated  December  30, 
1992  and  recorded  in  the  Hillsborough  County  Registry  of  Deeds  at  Book  2982, 
Page  637. 

16.  To  see  if  the  Town  will  vote  to  increase  the  number  of  Trustees  of  the 
Aaron  Cutler  Memorial  Library  from  five  (5)  to  seven  (7),  in  accordance  with  RSA 
202-A:6,  and  that  such  trustees  shall  serve  staggered  3-year  terms  or  until  their  suc- 
cessors are  elected  and  qualified. 

17.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept 
gifts  of  personal  property  which  may  be  offered  to  the  Town  for  any  public  purpose, 
pursuant  to  RSA  31:95-e.  The  Selectmen  must  hold  a  public  hearing  before  accept- 
ing such  gift,  and  the  acceptance  shall  not  bind  the  Town  to  raise,  appropriate,  or 
expend  any  public  funds  for  the  operation,  maintenance,  repair,  or  replacement  of 
any  such  personal  property.  Said  authority  to  remain  in  effect  indefinitely,  or  until 
rescinded  at  a  subsequent  Town  Meeting. 

18.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  accept, 
on  behalf  of  the  Town,  gifts,  legacies  and  devises  made  to  the  Town  in  trust  for  any 
public  purpose,  as  permitted  by  RSA  31:19.  Said  authority  to  remain  in  effect  indefi- 
nitely, or  until  rescinded  at  a  subsequent  Town  Meeting. 
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19.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen,  pursuant  to  RSA 
674:40-a,  to  accept  roads  as  dedicated  to  public  use  and  as  public  highways  of  the 
Town  of  Litchfield.  Said  authority  to  remain  in  effect  indefinitely,  or  until  rescinded 
at  a  subsequent  Town  Meeting. 

20.  To  raise  such  sums  of  money  as  may  be  necessary  to  defray  Town  charges 
for  the  ensuing  year  and  make  appropriations  of  the  same,  as  set  forth,  posted  here- 
with and  to  consider  each  item  in  whole  or  in  part. 

21.  To  hear  reports  of  agents,  committees  and  other  officers  therefore  chosen 
and  to  transact  any  other  business  that  may  legally  come  before  said  meeting, 
including  the  reading  of  the  minutes  of  the  current  or  prior  meeting. 

Given  under  our  hands  and  seal,  this  16th  day  of  February,  in  the  year  of  our 
Lord  nineteen  hundred  and  ninety-five. 

Thomas  W.  Levesque,  Sr. 
Cecil  A.  Williams 
M.  Patricia  Jewett 


A  true  copy  of  Warrant  —  Attest: 


Thomas  W.  Levesque,  Sr. 
Cecil  A.  Williams 
M.  Patricia  Jewett 
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TOWN  CLERK'S  REPORT 
JANUARY  1, 1994  through  DECEMBER  31, 1994 


Motor  Vehicle  Registrations 

6,120 

$448,157.50 

2  MiU 

n.c. 

2  Perm 

n.c. 

Motor  Vehicle  Titles 

1,220 

2,440.00 

Dog  Licenses 

530 

3,662.00 

Dog  Fines 

2,048.65 

UCC  Filings 

1,005.00  money  handled 
45.00  direct-deposited 

UCC  Releases 

285.00 

UCC  Searches 

68.00 

One-Stop  Municipal  Agent  Fees 

3,614 

9,035.00 

Marriage  Licenses 

43 

1,935.00 

Certified  Copies 

366.00 

Postage 

1.16 

Candidate  Filing  Fees 

13 

26.00 

Pole  Permits 

3 

30.00 

Returned-Check  Fees 

199.00 

Zoning/Subdivision  Manuals 

88.00 

Boat  Registrations 

2,859.61 

Voter  Registration  Cards 

3.00 

Telephone 

1.50 

Corporation  Filings 

5.00 

Overpayments 

30.70 

Total  Receipts: 

$472,246.12  money  handled 
45.00  direct-deposited 
$472,291.12 

A  true  record  of  all  Town  Clerk  Receipts  for  the  year  1994,  according  to  the  best  of 
my  knowledge  and  beliefs: 

attest 

Diane  L.Jerry 
Town  Clerk 
December  31, 1994 
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1994  ESTIMATED  RESIDENT  POPULATION 


New  Hampshire  State  Planning  Office  Census 


6,053 


SUMMARY  INVENTORY 


Residential  Land 
Commercial  Land 
Current  Land  Use  Values 


$108,820,398 

16,445,471 

714,198 


Residential  Buildings 

$173,423,185 

Manufactured  Housing 

4,624,940 

Commercial  Buildings 

10,311,100 

Electric  Utilities 

$    3,127,600 

Gas  Utility 

12,600 

Water  Utility 

5,283,900 

Gross  Taxable  Valuation 

Less: 

Blind  Exemptions 

$         45,000 

Elderly  Exemptions 

120,000 

Physically  Handicapped  Exemptions 

200 

$125,980,067 


188,359,225 


8,424,100 
$322,763,392 


Net  Taxable  Valuation 


-165,200 
$322,598,192 


Gross  Property  Taxes  (Rounded) 
Less  War  Service  Exemptions 
Property  Tax  Commitments 


$7,664,956.00 

-31,000.00 

$7,633,956.00 


1st  Issue 
2nd  Issue 


$3,721,200.00 

3,912,756.00 

$7,633,956.00 


Total  Tax  Exempt  &  Non-Taxable  Property 


$15,679,910 


1994  TAX  RATE 

SCHOOL 

$19.13 

TOWN 

3.13 

COUNTY 

1.50 

$23.76 
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1994  Tax  Rate 


Town  13.2% 


County  6.3% 


1994 


School  80.5% 


Property  assessed  at  $150,00.00  has 
a  resulting  tax  bill  of  $3,564.00 
which  represents  payment  for  the 
following  governmental  units: 


SCHOOL 

TOWN 

COUNTY 


$19.13 

SCHOOL 

$2,869.50 

3.13 

TOWN 

469.50 

1.50 

COUNTY 

225.00 

$23.76 


$3,564.00 
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TOWN  OF  LITCHFIELD,  NEW  HAMPSHIRE 

SUMMARY  OF  YEARLY  TOTALS 

1994 


Cash  and  Investments  Balance,  December  31, 1993 

$2,250,026. 

Deposits: 

Town  Clerk 

472,248.12 

Tax  Collector 

8,062,489.30 

Selectmen's  Office 

360,937.10 

Building  Department 

60,330.00 

Interest  on  Investments 

46,583.39 

Building  Escrows 

36,350.97 

NSF  Checks  Redeposited 

3.00 

Void  Checks  and  Stale  Dated  Checks 

1,061.79 

Total  Receipts  9,040,003.67 

11,290,030.64 
Selectmen's  Orders  Paid  8,490,890.39 

Cash  and  Investment  Balance,  December  3 1 ,  1994  2,799, 140.25 


Summary  of  Balance: 

Overnight  Repurchase  Agreement  BNH  1,189,000.00 

Investment  in  NH  Public  Deposit  Investment  Pool  942,300.62 

Investment  in  Fleet  Money  Market  8 36,2 1 3 .67 

Fleet  Checking  Account  '  25,000.00 

BNH  Checking  Account  189,320.25 

Checks  Outstanding  (382,694.29) 

Cash  and  Investment  Balance,  December  31, 1994  2,799,140.25 


Marion  E.  Cason,  Treasurer 
Town  of  Litchfield 
Litchfield,  NH 
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FINANCIAL  REPORT 
Town  of  Litchfield,  N.H. 

GENERAL  FUND  -  Revenues  and  Expenditures  for  the  period 
January  1, 1994  to  December  31, 1994 

A.    REVENUES  -  Modified  Accrual 
Revenue  from  taxes 

Property  taxes  (commitment  less  overlay)  $7,530,033 

Exhibit  -  taxes  paid  to  school  districts  6,266, 135 

Yield  taxes  6,315 

Payments  in  lieu  of  taxes  380 

Interest  and  penalties  on  delinquent  taxes  131,552 

TOTAL  $7,668,280 

Revenue  from  licenses,  permits,  fees 

Business  licenses  and  permits  $     37,322 

Motor  vehicle  permit  fees  448, 1 57 

Building  permits  60,285 

Other  licenses,  permits,  and  fees  21,714 

TOTAL  $    567,478 

Revenue  from  the  State  of  New  Hampshire 

Shared  revenue  block  grant  $    190,8 1 3 

Highway  block  grant  95,429 

State  and  federal  forest  land  reimbursement  474 
Other  state  grants  and  reimbursements 
Drug  grants                  1,124 

Gas  refund                   1,803  2,927 

TOTAL  $   289,643 

Revenue  from  charges  for  services 

Income  from  departments  $     19,297 

Recreations  program  1 9,4 1 9 

Recycling  proceeds  7,552 

TOTAL  $     46,268 

Revenue  from  miscellaneous  sources 

Sale  of  municipal  property  $     10,639 

Interest  on  investments  46,9 1 9 

Rents  of  property  228 

Fines  and  forfeits  682 

Insurance  dividends  and  reimbursements  1,303 

Other  miscellaneous  sources  not  otherwise  classified  549 


TOTAL  $     60,320 


TOTAL  REVENUES  FROM  ALL  SOURCES  $8,63 1,989 

TOTAL  FUND  EQUITY  (Beginning  of  year)  649,859 

GRAND  TOTAL  $9,28 1,848 
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A. 


EXPENDITURES  -  Modified  Accrual 

Total 

Equipment  and 

*. 

General  government 

expenditure 

land 

purchases 

Construction 

Executive 

$ 

42,938 

$ 

$ 

Election,  registration  and 

vital  statistics 

4,763 

Financial  administration 

148,832 

1,035 

Legal  expense 

57,288 

Personnel  administration 

53,632 

Planning  and  zoning 

23,590 

General  government  building 

23,078 

Cemeteries 

1,183 

Insurance  not  otherwise  allocated 

72,518 

Other  general  government 

$ 

2,483 
430,305 

TOTAL 

$ 

1,035 

$ 

Public  safety 

Police 

$ 

450,370 

$ 

33,806 

$ 

Ambulance 

18,071 

Fire 

197,368 

12,478 

Building  inspection 

44,745 

Emergency  management 

$ 

4,509 
715,063 

$ 

883 
47,167 

TOTAL 

$ 

Highways  and  streets 

Administration 

$ 

2,177 

$ 

$ 

Highways  and  streets 

328,200 

7,910 

Street  lighting 

$ 

6,905 

337,282 

TOTAL 

$ 

7,910 

$ 

Sanitation 

Administration 

$ 

21,025 

$ 

$ 

Solid  waste  disposal 

$ 

116,174 
137,199 

$ 

4,736 
4,736 

TOTAL 

$ 

Health 

Administration 

$ 

2,139 

$ 

$ 

Pest  control 

8,160 

Health  agencies  and  hospitals 

$ 

5,500 
15,799 

TOTAL 

$ 

$ 

Welfare 

Vendor  payments 

$ 

7,503 

$ 

$ 

TOTAL 

$ 

7,503 

$ 

$ 

Culture  and  recreation 

Parks  and  recreation 

$ 

36,854 

$ 

1,100 

$ 

Library 

42,014 

347 

Patriotic  purposes 

85 

TOTAL 

$ 

78,953 

$ 

1,447 

$ 
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Conservation 

Administration  $       1,135       $ $_ 

TOTAL  $       1,135  $                     $ 

Capital  outlay 

Land  and  improvements  $     22,418       $ $_ 

TOTAL  $     22,418  $                     $ 

Interfund  operating  transfers  out 

Transfers  to  special  revenue  funds  $       5,000       $ $_ 

TOTAL  $       5,000  $                     $ 

Payments  to  other  governments 
(Assessed  Amount) 

Taxes  paid  to  county  $  489,407  $                   $ 

Taxes  paid  to  school  districts  6,266,135 

TOTAL  $6,755,542       $ $ 

TOTAL  EXPENDITURES  $8,506,199  $     62,295      $ 

TOTAL  FUND  EQUITY  $   775,649 

GRAND  TOTAL  $9,281,848 


$ 

1,135 

$ 

1,135 

$ 

22,418 

$ 

22,418 

$ 

5,000 
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GENERAL  FUND  BALANCE  SHEET 
As  of  December  31, 1994 


A.  ASSETS 
Current  assets 

Cash  and  equivalents 
Investments 
Taxes  receivable,  net 
Tax  liens  receivable,  net 
Accounts  receivable 
Due  from  other  governments 
TOTAL  ASSETS 

B.  LIABILITIES  AND  FUND  EQUITY 
Current  liabilities 

Warrants  and  accounts  payable 
Due  to  school  districts 
Deferred  revenue 

TOTAL  LIABILITIES 

Fund  equity 
Reserve  for  special  purposes 
Unreserved  fund  balance 

TOTAL  FUND  EQUITY 
TOTAL  LIABILITIES  AND  FUND  EQUITY 


Beginning 
of  year 

End  of 
of  year 

$1,953,344 
299,458 
570,298 
279,505 

$1,859,682 

942,301 

407,803 

159,509 

15,996 

33,235 

$3,102,605 

$3,418,526 

$  59,711 
2,393,035 

$  31,067 

2,611,135 

675 

$2,452,746 

$2,642,877 

$  157,647 

492,212 

$  649,859 

$3,102,605 

$  226,424 
549,225 

$  775,649 
$3,418,526 
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RECONCILIATIONS 


A.    RECONCILIATION  OF  SCHOOL  DISTRICT  LIABILITY        Amount 


B. 


School  district  liability  at  beginning  of  year 
ADD:  School  district  assessment  for  current  year 
TOTAL  LIABILITY  WITHIN  CURRENT  YAR 
SUBTRACT:  Payments  made  to  school  district 
School  district  liability  at  end  of  year 

RECONCILIATION  OF  TAX  ANTICIPATION  NOTES 

Short-term  (TANS)  debt  at  beginning  of  year 
ADD:  New  issues  during  current  year 
SUBTRACT:  Issues  retired  during  current  year 
Short-term  (TANS)  debt  outstanding  at  end  of  year 


Current 
year 


C.    ALLOWANCE  FOR 
ABATEMENTS 
WORKSHEET 

Overlay/Allowance 

for  Abatements  350,059 

SUBTRACT:  Abatements 

made  <    1,3 10> 

SUBTRACT:  Refunds 
ESTIMATED  ALLOWANCE 
FOR  ABATEMENTS  AT 
END  OF  YEAR  1,057 

Excess  of  estimate  - 

Closed  to  fund  balance   347,692 


Prior 
year 


<       417> 
<105,260> 


431 
<106,108> 


$2,393,035 
6,266,135 
8,659,170 

<6,048,035> 
2,611,135 


$     NONE 
NONE 

NONE 
NONE 


3  or  more 
years 


1,285 
1,285> 


TOTAL 

350,059 

<     1,727> 
<105,260> 

2,773 
240,299 


D.    TAXES  RECEIVABLE                            Current  Prior 

WORKSHEET                                         year  levy  years' levy  TOTALS 

Uncollectible  taxes,  end  of  year             $408,860  $161,225  $570,085 
SUBTRACT:  "Overlay"  carried  forward 

as  Allowance  for  Abatements            <    1,057>  <    1,716>  <    2,773> 

Taxes  receivable,  end  of  year                  407,803  159,509        567,3 12 


RESERVES 

Description 

Fire  Pond  Dredging 
Albuquerque  Extension  Survey 
Albuquerque  Road 
Highway  Block  Grant 
Pinecrest  Offsite  Improvements 


970 
1,241 
1,598 

220,119 
2,496 

226,424 


Year  Warrant 

voted        article  no. 


1992 
1993 

N/A 


4 

7 

N/A 
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SUMMARY  OF  REVENUES  FOR  ALL  OTHER  FUNDS 
January  1, 1994  to  December  31, 1994 

REVENUE  (BY  SOURCE)  Special  revenue 

Revenue  from  the  State  of  New  Hampshire  $     250 

Revenue  from  miscellaneous  sources 

Interest  on  investments  1,596 

Other  miscellaneous  sources  19,528 

Interfund  operating  transfers  in  47,014 

TOTAL  REVENUE  AND  OTHER  SOURCES  $68,388 

SUMMARY  OF  EXPENDITURES  FOR  ALL  OTHER  FUNDS 
January  1, 1994  to  December  31, 1994 

EXPENDITURES  (BY  FUNCTIONS)  Special  revenue 

Culture  and  recreation  $45,597 

Capital  outlay  5,542 

TOTAL  EXPENDITURES  $51,139 

BALANCE  SHEET  FOR  SUMMARY  OF  ALL  OTHER  FUNDS 

As  of  December  31, 1994 

A.  ASSETS  Special  revenue 
Current  assets 

Cash  and  equivalents  $  32,516 

Investments  35,010 

TOTAL  ASSETS  $  67,526 

B.  LIABILITIES  AND  FUND  EQUITY 
Fund  equity/Capital 

Unreserved  fund  balance  $  67,526 

TOTAL  FUND  EQUITY  $  67,526 

TOTAL  LIABILITIES  AND  FUND  EQUITY  $  67,526 
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SUPPLEMENTAL  INFORMATION  WORKSHEET 


A.    ALL  FUNDS  (ADDITIONAL) 
Revenue 

Parks  and  recreation 


$  19,419 


B.    INTERGOVERNMENTAL  EXPENDITURES 


C.    DEBT  OUTSTANDING,  ISSUED,  AND  RETIRED 


Long-term  debt 
purpose 

All  other  debt 


Bonds  outstanding 

at  the  beginning  of 

this  fiscal  year 


$117,769 


Bonds  during 
this  fiscal  year 

Retired 

$  50,585 


Outstanding  at 

the  end  of  this 

fiscal  year 

General  obligations 

$  67,184 


D.  SALARIES  AND  WAGES 


Total  wages  paid 

$737,812 


E.  CASH  AND  INVESTMENTS  HELD 
AT  END  OF  FISCAL  YEAR 

Type  of  fund 

All  other  funds  except  employee 
retirement  funds 


Amount  at  end  of  fiscal  year 


$3,452,740 
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EXECUTIVE 

APPROPRIATION 

42,973.00 

Selectmen  Salaries 

3,804.00 

Administrative  Assistant  Salary 

38,100.88 

Selectmen's  Expenses 

900.00 

Adm.  Assistant's  Expense 

133.32 

EXPENDED 

42,938.20 

UNEXPENDED 

34.80 

SELECTMEN'S  OFFICE 

APPROPRIATION 

74,491.00 

Secretary-Clerk  Wages 

31,695.50 

Secretary-Clerk  Overtime 

402.65 

Florals/Memorials 

110.00 

Town  Reports 

5,800.00 

Assessing 

12,469.74 

Tax  Map  Update 

1,367.70 

Postage  and  Envelopes 

301.60 

Office  Supplies 

1,451.81 

Printing 

495.97 

i 

Dues  and  Subscriptions 

2,337.27 

Public  Notices  and  Ads 

551.85 

Recording  Fees  &  Copies 

18.16 

Secretarial  Services 

13.50 

Health  Insurance 

5,010.99 

Equipment  Repair  &  Maintenance 

260.00 

Software  Support  Service 

1,048.95 

Dental  Insurance 

207.36 

Equipment  Maintenance  Contract 

701.55 

Audit  Services 

6,290.00 

New  Equipment 

1,035.00 

Seminars  and  Conventions 

55.00 

Telephone 

877.91 

EXPENDED 

72,502.51 

UNEXPENDED 

1,988.49 

TOWN  CLERK-TAX  COLLECTOR  OFFICE 

APPROPRIATION  72,670.00 

Town  Clerk-Tax  Collector  Salary  31,194.80 

Deputy  Town  Clerk-Tax  Collector  Wages  16,622.76 

Deputy  Town  Clerk-Tax  Collector  Overtime  3 1 1 .23 

Clerk  Wages  8,329.92 

Clerk  Overtime  Wages  613.27 

Microfilming  and  Binding  898.00 

Dog  Tags  and  License  Forms  376.43 

Postage  and  Envelopes  1 ,83 1 .4 1 
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Office  Supplies  422.95 

Copier  Charges  80.74 

Dues  and  Subscriptions  19 1 .00 

Recording  Fees  1,155.81 

Mileage  and  Tolls  388.29 

Health  Insurance  4,418.04 

Equipment  Repair  &  Maintenance  100.35 

Petty  Cash  Fund  50.00 

Software  Support  Service  336.15 

Town  Permits/Stickers  1,044.30 

Dental  Insurance  207.36 

Equipment  Maintenance  Contract  376.06 

Seminars  and  Conventions  763.86 

Telephone  811.73 

EXPENDED  70,524.46 

UNEXPENDED  2, 145.54 

TREASURER  &  TOWN  TRUSTEES 

APPROPRIATION  5,431.00 

Treasurer  Salary  4,320.00 

Town  Trustees  Salaries  186.00 

Safety  Deposit  Box  Rental  70.00 

Postage  and  Envelopes  834.00 

Office  Supplies  35.15 

Mileage  and  Tolls  10.80 

Seminars  and  Conventions  1 5 .00 

Telephone  10.29 

EXPENDED  5,481.24 

DEFICIT  50.24 

BUDGET  COMMITTEE 

APPROPRIATION  360.00 

Copier  Charges  18.38 

Public  Notices  80.53 

Secretarial  Services  225.00 

EXPENDED  323.91 

UNEXPENDED  36.09 

ELECTION  &  REGISTRATION 

APPROPRIATION  4,854.00 

Checklist  Supervisors  Salaries  672.00 

Election  Officials  Wages  1,707.5 1 

Ballots  613.75 

Postage  and  Envelopes  24.00 

Office  Supplies  145.40 
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Optech  Programming/Support 

1,260.80 

Chair  Rental 

65.00 

Equipment  Maintenance  Contract 

275.00 

EXPENDED 

4,763.46 

UNEXPENDED 

90.54 

CEMETERIES 

APPROPRIATION 

1,200.00 

Pinecrest  Cemetery  Maintenance 

400.00 

Center  Cemetery  Maintenance 

383.20 

Hillcrest  Cemetery  Maintenance 

400.00 

EXPENDED 

1,183.20 

UNEXPENDED 

16.80 

GENERAL  GOVERNMENT  BUILDINGS 

APPROPRIATION 

19,194.00 

Town  Hall  Custodian  Wages 

2,873.39 

Repairs  to  Buildings 

4,335.58 

Fire  Alarm  Repairs 

245.97 

Equipment  Repairs  &  Maintenance 

2,345.67 

Building  Maintenance  Supplies 

469.29 

Lawn  Maintenance 

1,786.50 

Leased  Fire  Alarm  Lines 

1,103.97 

Trash  Container  Services 

780.00 

Water  System  Maint.  Contract 

854.22 

Town  Hall  Electric  Heat 

4,099.70 

Town  Hall  Electricity 

4,183.74 

EXPENDED 

23,078.03 

DEFICIT 

3,884.03 

PLANNING  BOARD  EXPENSES 

APPROPRIATION 

27,554.00 

Secretary-Clerk  Wages 

2,670.65 

Postage  and  Envelopes 

12.94 

Office  Supplies 

32.09 

Copier  Charges 

35.68 

Printing 

169.40 

NRPCDues 

3,570.00 

Public  Notices  and  Ads 

241.50 

Recording  Fees  and  Copies 

110.00 

Secretarial/Steno  Services 

1,992.50 

Mileage  and  Tolls 

3.24 

Equipment  Repair  &  Maintenance 

66.00 

Consulting  Engineer 

615.00 

NRPC  Planner  Services 

12,510.00 

Seminars  and  Conventions 

60.00 

Telephone 

591.22 

EXPENDED 

22,680.22 

UNEXPENDED 

4,873.78 
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ZONING  BOARD  OF  ADJUSTMENT 


APPROPRIATION 

722.00 

Secretary-Clerk  Wages 

141.50 

Postage  and  Envelopes 

103.00 

Office  Supplies 

17.50 

Copier  Charges 

8.60 

Dues  and  Subscriptions 

48.00 

Public  Notices  and  Ads 

276.00 

Secretarial  Services 

305.00 

Seminars  &  Conventions 

10.00 

EXPENDED 

909.60 

DEFICIT 

187.60 

LEGAL  EXPENSES 

i 

APPROPRIATION 

48,000.00 

Retainer  Fees 

12,999.96 

Litigation  Fees 

38,923.80 

Title  Research  Fees 

5,364.00 

EXPENDED 

57,287.76 

DEFICIT 

9,287.76 

OTHER  GENERAL  GOVERNMENT 

APPROPRIATION 

10,000.00 

Contingency  Expenses 

2,482.50 

UNEXPENDED 

7,517.50 

POLICE  DEPARTMENT 

APPROPRIATION 

441,157.00 

Police  Chief  Salary 

41,906.80 

Lieutenant  Wages 

38,270.05 

Full  Time  Officers  Wages 

147,771.31 

FT  Secretary-Dispatcher  Wages 

23,317.00 

Part  Time  Officers  Wages 

22,688.97 

PT  Secretary-  Dispatcher 

7,611.71 

FT  Police  Officer  Overtime 

22,830.37 

Certification/Training  Wages 

246.68 

FT  Secretary-Dispatcher  Overtime 

248.30 

PT  Police  Officer  Overtime 

402.68 

Postage  and  Envelopes 

135.00 

Office  Supplies 

2,348.62 

Dues  and  Subscriptions 

1,091.88 

Public  Notices  and  Ads 

448.11 

Photography 

448.60 

Health  Insurance 

33,220.60 

Equipment  Repair  &  Maintenance 

730.45 

Vehicle  Repairs  &  Maintenance 

9,654.75 
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Minor  Tools  and  Supplies 

253.04 

Uniforms  and  Accessories 

8,151.25 

Radar  Maintenance 

94.20 

Ammunition 

775.00 

Equipment  Rental 

525.71 

Medical  Charges 

33.00 

Dental  Insurance 

1,666.02 

Tires 

1,218.00 

Short-Term  Disability  Insurance 

114.07 

Equipment  Maintenance  Contract 

880.96 

Union  Contract  Negotiations 

977.07 

Communication  Equipment  Maintenance 

1,812.00 

Dispatch  Service  Contract 

7,500.00 

Gas  and  Oil 

12,761.99 

New  Equipment 

2,886.96 

Cruiser  Purchase 

30,919.03 

Seminars  and  Conventions 

35.00 

Firearms  Training 

70.00 

Recruitment 

90.83 

Telephone 

8,977.38 

EXPENDED 

433,113.09 

UNEXPENDED 

8,043.91 

POLICE  SPECIAL  DUTY 

APPROPRIATION 

3,000.00 

Special  Duty  Wages 

7,636.00 

DEFICIT 

4,636.00 

POLICE  GRANTS 

APPROPRIATION 

1,600.00 

UNEXPENDED 

1,600.00 

WARRANT  ARTICLE  -  COLLECTIVE  BARGAINING 

APPROPRIATION 

10,423.00 

Police  Secretary  Wages 

7,935.00 

Police  Dental  &  Disability  Insurance 

1,385.22 

Secretary/Dispatcher  Uniform 

300.00 

EXPENDED 

9,620.22 

UNEXPENDED 

802.78 

PEST  CONTROL 

APPROPRIATION 

8,226.00 

Animal  Control  Officers  Wages 

7,350.00 

Dues,  Licenses  &  Subscriptions 

50.00 

Veterinarian  Services 

668.06 

New  Equipment 

91.93 

EXPENDED 

8,159.99 

UNEXPENDED 

66.01 
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FIRE  DEPARTMENT 


APPROPRIATION 

191,915.00 

Fire  Chief  Salary 

538.00 

FT  Firefighter/EMT  Wages 

57,836.82 

Part  Time  Firefighter  Wages 

29,749.50 

FT  Firefighter  Overtime 

4,595.55 

PT  Firefighter  Overtime 

72.18 

Postage  and  Envelopes 

29.00 

Office  Supplies 

56.93 

Copier  Charges 

180.78 

Printing 

72.50 

Dues  &  Subscriptions 

387.42 

Mileage  and  Tolls 

28.98 

Health  Insurance 

4,418.64 

Provisions 

211.88 

Equipment  Repair  &  Maintenance 

1,985.49 

Vehicle  Repairs  &  Maintenance 

12,137.86 

Radio  Installation  &  Repairs 

1,969.25 

Minor  Tools  and  Supplies 

379.91 

Medical  Supplies 

1,239.74 

Uniform  and  Accessories 

680.40 

Building  Maintenance  Supplies 

582.46 

Oxygen  Tank  Refills 

80.00 

Foam  &  Extinguisher  Supplies 

1,532.40 

Dental  Insurance 

414.72 

Tires 

841.72 

Communications  Equipment 

98.78 

Dispatch  Service  Contract 

2,500.00 

Scott  Air  Packs  Maintenance 

281.98 

Gas  and  Oil 

2,788.56 

Fire  Station  Heating  Oil 

620.59 

New  Equipment 

12,477.87 

Fire  Tanker/Truck  Lease 

42,524.39 

Chiefs  Vehicle  Lease 

3,825.27 

Seminars  and  Conventions 

740.81 

Training 

1,160.23 

Community  Relations 

1,308.99 

Telephone 

5,383.31 

Fire  Station  Electricity 

3,635.26 

EXPENDED 

197,368.17 

DEFICIT 

5,453.17 

EMERGENCY  MANAGEMENT 

APPROPRIATION  4,600.00 

Hazard  Mat.  District  Assessment  3,500.00 

Emergency  Planning  126.89 

New  Equipment  882.59 

EXPENDED  4,509.48 

UNEXPENDED  90.52 
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AMBULANCE 

APPROPRIATION 

11,500.00 

Subsidy  Contract  Fee 

11,835.49 

Ambulance  Charges 

6,235.59 

EXPENDED 

18,071.08 

DEFICIT 

6,571.08 

BUILDING  INSPECTION 

APPROPRIATION 

45,469.00 

Code  Enforcement  Officer  Salary 

36,177.74 

Temporary  Inspector  Wages 

1,380.00 

Postage  and  Envelopes 

53.24 

Office  Supplies 

214.42 

Copier  Charges 

35.22 

Printing 

412.50 

Dues,  Subscriptions  &  Licenses 

520.50 

Mileage  and  Tolls 

1.50 

Photography 

55.96 

Vehicle  Repairs  &  Maintenance 

302.78 

Drawings/Blueprints 

75.00 

Code  Materials 

257.33 

Gas  and  Oil 

483.57 

New  Equipment 

121.75 

Vehicle  Lease 

3,373.86 

Seminars  and  Conventions 

389.34 

Telephone 

890.36 

EXPENDED 

44,745.07 

UNEXPENDED 

723.93 

HEALTH  ADMINISTRATION 

APPROPRIATION 

2,754.00 

Health  Officer  Salary 

968.00 

Postage  and  Envelopes 

16.42 

Office  Supplies 

31.14 

Copier  Charges 

3.00 

Printing 

81.50 

Dues  and  Subscriptions 

30.00 

Photography 

18.98 

Vehicle  Repairs  &  Maintenance 

154.58 

Consulting  Services 

16.60 

Gas  and  Oil 

150.03 

New  Equipment 

44.30 

Seminars  and  Conventions 

55.50 

Telephone 

569.30 

EXPENDED 

2,139.35 

UNEXPENDED 

614.65 
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HIGHWAY  ADMINISTRATION 


APPROPRIATION 

2,108.00 

Road  Agent  Salary 

538.00 

Postage  and  Envelopes 

44.00 

Office  Supplies 

54.56 

Copier  Charges 

39.48 

Printing 

38.40 

Photography 

18.98 

Seminars  and  Conventions 

53.00 

Telephone 

1,390.78 

EXPENDED 

2,177.20 

DEFICIT 

69.20 

HIGHWAYS  AND  STREETS 

APPROPRIATION 

315,245.00 

Workmen  Wages 

21,850.80 

Road  Workmen  Overtime 

5,341.08 

Equipment  Repairs  &  Maintenance 

7,550.51 

Vehicle  Repairs  &  Maintenance 

3,229.86 

Minor  Tools,  and  Supplies 

946.62 

Uniform  Maintenance 

55.00 

Building  Maintenance  Supplies 

114.88 

Drawings  and  Blueprints 

200.70 

Salt 

78,043.39 

Sand  and  Gravel 

13,041.03 

Asphalt  and  Cold  Patch 

2,403.71 

Plow  and  Spreader  Repairs 

10,319.92 

Roadside  Mowing  &  Improvements 

390.00 

Signs,  Posts,  and  Accessories 

3,098.91 

Road  Maintenance/Improvements 

5,785.10 

Pavement  Striping/Marking 

2,957.35 

Equipment  Rental  Charges 

1,290.00 

Tree  Removals 

1,335.00 

Road  Sweeping 

2,940.00 

Tires 

683.32 

Road  Maintenance  Project 

9,773.47 

Gravel  Road  Shoulders 

2,486.00 

Catch  Basin  Maintenance 

6,823.55 

Catch  Basin  Replacements 

13,322.74 

Highway  Building  Maintenance 

2,647.41 

Equipment  Maintenance  Contract 

1,687.73 

Consulting  Engineer 

8,090.03 

Communications  Equipment 

1,150.00 

Equipment  Hire 

96,852.50 

State  Work  Release  Program 

2,994.39 

Gas  and  Oil 

1,459.48 

Propane  Gas  -  Garage  Heat 

1,407.59 

New  Equipment 

7,909.91 
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Safety  Equipment  Purchase 

'335^88 

Electricity 

684.37 

EXPENDED 

328,199.96 

DEFICIT 

12,954.96 

STREET  LIGHTING 

APPROPRIATION 

5,200.00 

EXPENDED 

6,905.46 

DEFICIT 

1,705.46 

SANITATION  ADMINISTRATION 

APPROPRIATION 

21,335.00 

Facility  Manager  Wages 

20,125.28 

Postage  and  Envelopes 

5.80 

Copier  Charges 

7.02 

Operations  License  Fee 

400.00 

Telephone 

486.89 

EXPENDED 

21,024.99 

UNEXPENDED 

310.01 

SOLID  WASTE  DISPOSAL 

APPROPRIATION 

123,543.00 

Assistant  Facility  Manager  Wages 

13,801.98 

Incinerator  Operators/Laborers 

28,859.84 

Equipment  Repair  &  Maintenance 

10,692.41 

Minor  Tools  and  Supplies 

770.36 

Uniform  Maintenance 

1,524.12 

Building  Maintenance  and  Supplies 

132.48 

Signs,  Posts  &  Accessories 

194.00 

Bulldozing,  Gravel  and  Fill 

4,440.00 

Ash  Disposal  Expenses 

5,590.60 

Disposal  Expenses-Recyclables 

1,282.10 

Tire  Shredding/Removal 

1,000.00 

Ash  Testing 

2,271.10 

Demolition  Materials  Disposal 

23,426.85 

Residential  Hazardous  Waste 

607.00 

Tire  Purchases/Loader 

617.18 

Maintenance  Contract 

314.17 

Gas  and  Oil 

553.13 

Incinerator  Unit  Fuel  Oil 

8,032.11 

New  Equipment 

4,736.00 

Electricity 

7,328.87 

EXPENDED 

116,174.30 

UNEXPENDED 

7,368.70 
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HEALTH  AGENCIES 


APPROPRIATION 

5,500.00 

Nashua  Community  Council 

500.00 

Visiting  Nurses  Association 

5,000.00 

EXPENDED 

5,500.00 

VENDOR  PAYMENTS 

APPROPRIATION 

13,200.00 

Housing 

5,810.00 

Groceries/Household  Item 

574.48 

Utilities 

950.00 

Medical  Expenses 

168.39 

EXPENDED 

7,502.87 

UNEXPENDED 

5,697.13 

LIBRARY 

APPROPRIATION 

42,292.00 

Librarian  Wages 

16,540.90 

Librarian  Assistant 

7,041.09 

Library  Page 

1,744.87 

Custodian  Wages 

2,598.96 

Postage  and  Envelopes 

66.29 

Equipment  Repair  &  Maintenance 

220.20 

Building  Maintenance  Supplies 

95.98 

Sidewalk  Snow  Removal 

180.00 

Library  Supplies 

517.69 

Equipment  Maintenance  Contract 

410.00 

Heating  Oil 

547.40 

New  Equipment 

346.69 

Books  and  Media 

9,070.41 

Seminars  and  Conventions 

396.13 

Community  Programs 

25.00 

Story  Hour  Expenses 

136.34 

Telephone 

501.05 

Electricity 

1,574.63 

EXPENDED 

42,013.63 

UNEXPENDED 

278.37 

PARKS  AND  RECREATION 

APPROPRIATION 

40,123.00 

Summer  Program  Wages 

16,029.06 

Building  Repairs  &  Maintenance 

385.61 

Copier  Charges 

1.22 

Public  Notices  and  Ads 

46.20 

Equipment  Repair  &  Maintenance 

412.95 

Minor  Tools  and  Supplies 

42.42 

Building  Maintenance  Supplies 

44.94 

Field  Maintenance  &  Trash  Removal 

1,091.84 

Equipment  Rental  (Chemical  Toilets) 

1,142.45 
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Mowing  of  Recreational  Fields 

4,613.10 

Gas  and  Oil 

20.00 

- 

New  Equipment 

1,100.00 

Field  Improvements 

1,612.97 

Girls  Softball  League 

2,378.50 

Adult  Volleyball  League 

272.90 

Adult  Softball  League 

365.20 

Summer  Program 

1,000.00 

New  Program  Expenses 

436.00 

Adult  Basketball  League 

59.74 

Telephone 

391.03 

Electricity 

1,053.13 

Roy  Memorial  Park  -  Water  Charges 

265.76 

EXPENDED 

32,765.02 

UNEXPENDED 

7,357.98 

PATRIOTIC  PURPOSES 

APPROPRIATION 

335.00 

Flags  and  Holders 

57.69 

Wreaths 

20.00 

Refreshments 
EXPENDED 

7.31 

85.00 

UNEXPENDED 

250.00 

CONSERVATION 

APPROPRIATION 

1,258.00 

Postage  and  Envelopes 

20.62 

Office  Supplies 

9.20 

Copier  Charges 

3.04 

Dues  and  Subscriptions 

175.00 

Mileage  and  Tolls 

36.15 

Photography 

4.40 

Wetland  Study 

270.00 

Wildlife  Sanctuary  Lease 

1.00 

Conservation  Fund  (Land  Survey) 

44.00 

Annual  Meeting  and  Seminars 

58.00 

Youth  Fishing  Derby 

500.00 

Telephone 

13.82 

EXPENDED 

1,135.23 

UNEXPENDED 

122.77 

WARRANT  ARTICLE  -  CONSERVATION  FUND 

APPROPRIATION 

5,000.00 

Conservation  Land  Acquisition 

5,000.00 

INTEREST  TAX  ANTICIPATION  NOTE 

APPROPRIATION 

1.00 

UNEXPENDED 

1.00 
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PERSONNEL  ADMINISTRATION 

APPROPRIATION  54,900.00 


Unemployment  Coverage 

1,703.74 

HCA  Contributions 

25,392.79 

Medicare  Contributions 

9,510.58 

Full  Time  Employee  Retirement 

3,627.05 

Full  Time  Police  Retirement 

9,177.23 

Full  Time  Firemen  Retirement 

4,220.62 

EXPENDED 

53,632.01 

UNEXPENDED 

1,267.99 

INSURANCE 

APPROPRIATION 

67,000.00 

Workmen's  Compensation 

40,887.89 

Public  Official  Liability 

6,620.00 

Police  Official  Liability 

2,000.00 

Firefighter  Liability 

250.00 

General  Liability 

14,659.00 

Property  Floater 

1,200.00 

Darrah  Beach  Liability 

550.00 

Auto  &  Truck  Fleets 

5,349.00 

Surety  Bonds 

952.00 

Motor  Vehicle  Agent  Bond 

50.00 

EXPENDED 

72,517.89 

DEFICIT 

5,517.89 

OUTSTANDING  BILL  PAYMENTS 

1993  Outstanding  Payroll 

13,730.05 

1993  Albuquerque  Land  Purchase 

10,000.00 

1992  Albuquerque  Extension 

5,177.84 

1991  Recreation  Building 

4,088.95 

1993  Animal  Control 

32.76 

1993  Town  Road  Maintenance  Expenses 

8,133.00 

1993  Planning  Expenses 

1,149.99 

1993  Fire  Department  Expenses 

87.50 

1993  Library  Expenses 

150.00 

1993  Parks  &  Recreation 

426.14 

1993  Police  Department  Expenses 

5,189.49 

1993  Solid  Waste  Expenses 

8,577.52 

1993  Street  Lights 

16.71 

1993  Emergency  Management 

74.00 

1993  Building  Inspection 

6,950.00 

1993  Town  Buildings  Expenses 

1,049.00 

1993  Town  Clerk/Tax  Collector 

30.13 

1993  Legal  Expenses 

8,114.76 

1993  Albuquerque  Extension  Survey 

7,240.00 

Total  Payments 

80,217.84 
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PAYMENTS  TO  SCHOOL  DISTRICT 

1993-1994  School  Appropriation  2,393,035.00 

1994-1995  School  Appropriation  6,266,135.00 

Payments  to  School  District  3,655,000.00 

Balance  Due  District  2,611,135.00 

COUNTY  TAX 

Hillsborough  County  Treasurer  489,407.00 

PAYMENTS  TO  STATE 

Marriage  Licenses/Records  Fees  1,697.00 

Dog  License  &  Control  Fees  1,322.50 

Total  Payments  3,019.50 

DISCOUNTS,  ABATEMENTS  &  REFUNDS 

Property  Tax  Abatements  105,260.33 

Property  Tax  Overpayment  Refunds  6,585.25 

MV  Registration  Refunds  581.20 

Replacement  Checks  785.50 

Dog  License  Refunds  12.50 

Refund  -  Aluminum  Cans  104.50 

Marriage  License  Refunds  45.00 

Total  Payments  1 13,374.28 

OPERATING  TRANSFERS  OUT 


P  D  Union  Dues  Transfers 

2,485,71 

BCBS  Premium  Transfers 

6,168.64 

MTHP  Premium  Transfers 

8,240.31 

Colonial  Premium  Transfers 

1,539.00 

Delta  Premium  Transfers 

397.16 

FTCA  Employee  Contr.  Transfers 

25,391.91 

Medicare  Employee  Contr.  Transfers 

9,509.94 

Employee  Ret.  Contributions 

6,476.80 

Police  Ret.  Contrib.  Transfers 

24,738.44 

Firemen  Ret.  Contrib.  Transfers 

5,789.41 

Withholding  Transfers 

98,141.45 

Engineering  Escrow  Fees 

29,350.97 

Pinecrest  Offsite  Improvements 

7,000.00 

Court  Witness/Jury  Mileage 

411.11 

Recoverable  Expenses 

10,048.69 

Cobra  Insurance  Premiums 

1,108.34 

Recoverable  Kennel  Electric 

2,165.68 

A/P  Vendor  Credits  -  Refunds 

7,667.74 

Total  Transfers 

246,631.30 
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AUDITORS  REPORT 


February  11, 1994 

Board  of  Selectmen 

Town  of  Litchfield,  New  Hampshire 

We  have  audited  the  general  purpose  financial  statements  of  the  Town  of 
Litchfield,  New  Hampshire  as  of  and  for  the  year  ended  December  31,  1993,  and 
have  issued  our  report  thereon  dated  February  1 1, 1994. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  stan- 
dards. Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reason- 
able assurance  about  whether  the  general  purpose  financial  statements  are  free  of 
material  misstatement. 

In  planning  and  performing  our  audit  of  the  general  purpose  financial  state- 
ments of  the  Town  of  Litchfield,  New  Hampshire  for  the  year  ended  December  31, 
1993,  we  considered  its  internal  control  structure  in  order  to  determine  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  the  general  purpose  finan- 
cial statements  and  not  to  provide  assurance  on  the  internal  control  structure. 

The  management  of  the  Town  of  Litchfield,  New  Hampshire  is  responsible  for 
establishing  and  maintaining  an  internal  control  structure.  In  fulfilling  this  responsi- 
bility, estimates  and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  internal  control  structure  policies  and  procedures.  The 
objectives  of  an  internal  control  structure  are  to  provide  management  with  reason- 
able, but  not  absolute,  assurance  that  assets  are  safeguarded  against  loss  from  un- 
authorized use  or  disposition,  and  that  transactions  are  executed  in  accordance  with 
management's  authorization  and  recorded  properly  to  permit  the  preparation  of 
financial  statements  in  accordance  with  generally  accepted  accounting  principles. 
Because  of  inherent  limitations  in  any  internal  control  structure,  errors  or  irregularities 
may  nevertheless  occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  structure  to  future  periods  is  subject  to  the  risk  that  procedures  may  become 
inadequate  because  of  changes  in  conditions  or  that  the  effectiveness  of  the  design 
and  operation  of  policies  and  procedures  may  deteriorate. 

For  the  purpose  of  this  report,  we  have  classified  the  significant  internal  control 
structure  policies  and  procedures  in  the  following  categories. 

Budget 

Cash  and  investments 

Revenue  and  receivables 

Expenditures  for  goods  and  services  and  accounts  payable 

Payroll  and  related  liabilities 

For  all  of  the  internal  control  structure  categories  listed  above,  we  obtained  an 
understanding  of  the  design  of  relevant  policies  and  procedures  and  whether  they 
have  been  placed  in  operation,  and  we  assessed  control  risk. 
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Our  consideration  of  the  internal  control  structure  would  not  necessarily  dis- 
close all  matters  in  the  internal  control  structure  that  might  be  material  weaknesses 
under  standards  established  by  the  American  Institute  of  Certified  Public 
Accountants.  A  material  weakness  is  a  reportable  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  structure  elements  does  not  reduce  to 
a  relatively  low  level  the  risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  general  purpose  financial  statements  being  audited  may 
occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course 
of  performing  their  assigned  functions.  We  noted  no  matters  involving  the  internal 
control  structure  and  its  operation  that  we  consider  to  be  material  weaknesses  as 
defined  above. 

This  report  is  intended  for  the  information  of  management  and  the  Board  of 
Selectmen.  However,  this  report  is  a  matter  of  public  record  and  its  distribution  is 
not  limited. 

Vachon,  Clukay  &  Co.,  PC 
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SELECTMEN'S  REPORT 


The  Board  of  Selectmen  began  the  new  year  by  re-electing  Tom  Levesque, 
Chairman.  He,  in  turn  assigned  the  members  to  the  following  committees: 

Thomas  Levesque  -  Chairman  of  the  Board  of  Selectmen 

Selectmen's  Representative  to  the  Planning  Board 

Liaison  to  the  Fire  Department 

Selectmen's  Representative  to  the  Solid  Waste  Committee 

M.  Patricia  Jewett  -  Welfare  Officer 

Nashua  Regional  Planning 
Recreation  Committee 
Conservation  Committee 
Hunter  Safety  Committee 

Cecil  Williams  -      Selectman's  Representative  to  the  Budget  Committee 

Liaison  to  the  Police  Department 
Town  Negotiator  for  Police  Union  Contract 
Town  Liaison  to  PUC  and  So.  NH  Water  Co. 
Town  Representative  to  Area  HASMAT 

Early  in  April,  two  more  citizens  committees  were  commissioned  by  the  Board 
of  Selectmen.  A  new  Space  Needs  Committee,  charged  with  identifying  the  space 
needs  of  the  Town  Departments  with  the  exception  of  the  Library,  and  to  bring  for- 
ward a  recommended  solution  to  those  space  needs  to  the  Board  of  Selectmen.  That 
committee  has  spent  many  hours  of  work  under  some  difficult  conditions,  not  the 
least  of  which  has  been  the  lack  of  funds  to  work  with.  A  TV  Cable  Advisory 
Group,  charged  with  keeping  track  of  the  Cable  TV  franchise  in  Litchfield  and 
advising  the  Board  of  Selectmen  as  to  any  changes  or  additions  which  might  be 
needed  to  upgrade  the  franchise  in  the  future. 

Our  luck  seems  to  have  changed,  as  of  this  writing,  with  regard  to  winter  storms 
and  snow  removal  costs  a  welcome  relief  to  both  the  budget  and  Town  residents. 

The  Solid  Waste  Facility  has  been  taxed  to  a  point  where  we  are  faced  with 
some  very  difficult  decisions  not  far  down  the  road.  The  Committee  is  working  to 
solve,  or  at  least,  mitigate  severe  peak-burn  hours  for  the  incinerator.  The  usage  by 
Town  residents  has  placed  a  great  deal  of  burden  on  both  equipment  and  manpower. 
The  employees  have  done  an  exceptional  job  of  keeping  everything  up  and  running. 

Two  highway  projects  have  received  much  attention  this  past  year  and  have 
taken  many  hours  of  deliberation  and  study  by  both  residents  and  the  Board  of 
Selectman.  The  first,  and  by  far  the  oldest,  is  the  Circumferential  Highway  which 
never  really  seems  much  closer  or  much  further  from  completion.  As  it  stands  now, 
the  EPA  has  the  ball  in  its  court  and  we  will  have  to  wait  for  their  decision.  The  sec- 
ond, and  the  one  which  has  caused  the  greatest  concern  to  some  is  the  3  A  -  Pinecrest 
intersection  improvement.  After  several  meetings  and  hearings,  we  do  not  at  this 
time  have  a  decision  from  the  State  DOT  as  to  just  what  will  be  done  or  when  it  will 
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be  done.  Some  compromises  have  been  put  forward  by  the  Board  of  Selectmen  but 
unfortunately  without  much  positive  reply  from  those  opposed  to  the  project. 

The  Board  of  Selectmen  reported  last  year  that  they  were  working  on  the  prob- 
lem of  wild  animal  in  neighborhoods.  This  has  put  an  enormous  burden  on  the 
Police  Department,  the  administrator  of  the  Animal  Control  Officer.  It  is  of  utmost 
importance  to  the  Town  Administration  and  the  Citizens  that  all  due  care  be  taken 
when  a  citizen  observes  a  "wild  animaT  and  what  information  is  given  to  the  Police 
dispatcher  if  it  is  determined  that  a  call  is  indeed  required.  All  children  should  be 
kept  away  from  any  animal  which  is  strange  to  the  neighborhood.  The  animal 
should  be  observed  from  a  safe  distance.  Is  it  acting  strange,  looking  agitated,  or  as 
if  it  has  been  injured?  If  it  is  determined  that  a  call  should  be  made  to  the  Police 
department,  remember,  the  only  one  equipped  to  handle  such  cases  is  the  Animal 
Control  Officer  and  that  officer  may  be  on  call  and  needs  time  to  resolve  a  present 
situation  before  solving  your  problem.  Your  patience  is  requested.  Your  call  will  not 
be  ignored. 

Last  year's  Selectmen's  Report  stated  that  Litchfield  was  finally  recognized  in 
the  Zip  Code  Listings.  That  information,  given  to  the  Board  by  the  US  Postal 
Service  was,  apparently,  in  error.  We  wish  to  correct  the  record  and  tell  you  that  the 
Postal  Service  still  does  not  know  that  Litchfield  exists. 

The  Board  of  Selectmen  again  invited  the  residents  of  Litchfield  to  come  to  at 
least  one  Selectmen's  meeting  this  year.  You  should  be  aware,  the  voters  added  two 
more  selectmen  to  the  board  making  it  a  five  member  board.  That  Board  will  take  its 
place  March  20,  1995.  It  is  of  vital  importance  to  the  Board  of  Selectmen  that  the 
residents  make  known  to  the  board  what  direction  in  which  they  wish  the  Selectmen 
to  take  the  Town.  It  is  not  enough  to  come  once  a  year  to  a  Town  meeting  and  then 
hope  that  the  Town  goes  in  the  right  direction  the  rest  of  the  year.  You  must  keep 
abreast  of  the  issues  and  make  your  wishes  known  up  front  and  to  the  board.  It  is  all 
too  often  that  a  small  minority  have  their  point  heard  and  magnified  simply  because 
the  majority  are  either  not  interested  or  are  too  lethargic  to  make  the  effort  to  be 
heard.  IF  YOU  WANT  SOMETHING  DONE.  DO  IT  YOURSELF!  Don't  let 
someone  else  speak  for  you,  they  may  not  know  what  you  want,  or  care.  Come  on 
out,  you  might  like  it  and  if  you  don't,  change  it. 

The  Board  thanks  the  many  volunteers  who  have  spent  countless  hours  working 
for  the  good  of  the  whole  town  on  the  many  committees  and  boards  which  are  the 
sparkplugs  of  Litchfield. 

Sincerely, 

Thomas  Levesque,  Chairman 

M.  Patricia  Jewett 

Cecil  Williams 
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BUILDING  DEPARTMENT 
REPORT  OF  THE  CODE  ENFORCEMENT  OFFICER  -  1994 


There  were  six  hundred  and  twenty  five  (625)  permits  issued  during  the  year 
1994  and  were  classified  as  follows: 

Description 


Single  Family  Dwellings 

Two  Family  Dwellings 

Utility  Storage  Buildings 

Additions,  Alterations,  Renovations 

Breezeways  &  Garages 

Detached  Garages 

Farm  Buildings 

Swimming  Pools 

Decks  &  Porches 

Signs  (Temporary) 

Signs  (Permanent) 

Commercial  Alterations/Renovations 

Chimneys  &  Fireplaces 

Electrical 

Plumbing 

Furnaces 

Foundations 

Temporary  Mobile  Home 

Trench  Permits 

Occupancy  Permits 

Re-Inspections 


No.  of 

Estimated 

Permits 

Valuation 

65 

$10,725,000.00 

0 

$ 

.00 

10 

$ 

11,500.00 

25 

$ 

310,000.00 

6 

$ 

140,000.00 

16 

$ 

110,000.00 

3 

$ 

240,000.00 

15 

$ 

246,000.00 

27 

$ 

55,000.00 

2 

2 

8 

$ 

69,000.00 

51 

$ 

148,000.00 

117 

$ 

327,000.00 

80 

$ 

320,000.00 

75 

$ 

270,000.00 

2 

$ 

1,600.00 

0 

$ 

.00 

3 

$ 

.00 

78 

40 

$1 

625 

2,973,100.00 

Permit  Fees  Received  and 
Returned  to  the  General  Fund 

Administered,  collected  and  recorded  school, 
road,  municipal,  library,  and  recreation  impact 
fees  received  and  placed  in  escrow 

Impact  Fees  Received  and  Placed  in  Escrow 


$60,330.00 


$61,402.77 


Total  Fees 


$121,732.77 


Respectfully  Submitted, 
Roland  E.  Bergeron 
Code  Enforcement  Officer 
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BUILDING  DEPARTMENT 

Administration  and  Statistical  Report  - 1994 

Violations  Cited  4 

Court  Cases  0 

Registered  Complaints  225 

Telephone  Calls  Received  for  Inspections  and  Re-Inspections  2,246 

Telephone  Calls  Received  for  Information  3,151 

Informational  Assistance  given  to  Walk-Ins  2,600 

Inspect  and  approved  PSNH  Electrical  Service 

drops  for  Temporary  &  Permanent  Electrical  Service  128 
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LITCHFIELD  PARKS  AND  RECREATION  COMMISSION 

ANNUAL  REPORT  - 1994 


1994  has  seen  changes  in  the  Litchfield  Parks  and  Recreation  Committee  as 
more  Litchfield  residents  are  beginning  to  take  an  active  part  in  town  recreational 
activities.  With  the  addition  of  four  new  energetic  and  motivated  members,  the 
LPRC  has  grown  from  five  to  nine  members  (with  one  current  vacancy)  and,  hope- 
fully, will  expand  to  eleven  members  in  the  coming  year. 

The  LPRC  was  organized  in  the  1970*  s  and  consisted  of  approximately  four 
members.  In  the  mid  1980'  s  the  committee  expanded  thanks  to  people  like  Dave  and 
Eileen  Hickey  who  contributed  an  extraordinary  amount  of  time  and  effort  as  did 
Rich  Lascelles,  who  served  the  Committee  both  as  an  active  member  and  its  chair- 
man for  a  total  of  14  years.  It  should  also  be  mentioned  that  Rich  has  been  the 
driving  force  behind  the  Recreation  Building  at  Darrah  Pond  which  will,  in  the  near 
future,  become  a  gathering  place  for  town  recreational  activities.  The  committee  has 
continued  to  grow  through  the  ensuing  years  and  has  become  instrumental  in  orga- 
nizing town  recreational  activities  such  as  Field  Days,  the  Darrah  Pond  Summer 
Camp  Program,  Youth  and  Recreational  Sports  Leagues,  Summerfest,  and  a  host  of 
other  events. 

We  now  invite  you  to  take  a  look  at  what  we've  accomplished  in  1994... 

1.  The  Summer  Camp  Program  was  held  for  six  weeks  in  July  and  August  and  had 
a  record  turn  out  of  244  campers,  many  of  whom  attended  several  weeks.  This 
number  is  a  significant  increase  over  previous  years  and  as  a  result,  the  sports 
and  swimming  clinics  were  expanded  along  with  the  Counselor-In-Training 
(CIT)  Program.  Darrah  Pond  Summer  Camp  provides  a  wonderful  service  to  the 
parents  and  children  of  the  Town  of  Litchfield. 

2.  A  Darrah  Pond  Building  Sub-Committee  has  been  formed  to  work  with  the 
Town  Building  Inspector  to  bring  the  building  up  to  code  so  that  it  can  become 
available  to  the  residents  of  Litchfield  for  recreational  activities.  This  year 
improvements  were  made  to  the  Recreation  Building  including  new  kitchen 
cabinets,  window  replacements,  window  guards  to  deter  vandalism,  and  guards 
on  the  crawl  space  to  prevent  small  animals  from  taking  up  habitat  under  the 
building.  In  addition,  the  remaining  Warrant  Article  Funds  were  expended  to 
complete  needed  plumbing  and  electrical  work  under  the  supervision  of  the 
Town  Building  Inspector. 

3.  Girl's  Softball,  Youth  Basketball,  Adult  Softball,  Adult  Volleyball,  and  Adult 
Basketball  have  all  come  under  the  jurisdiction  of  the  LPRC.  This  will  facilitate 
field  and  building  scheduling  and  provide  town  liability  insurance. 

4.  A  Brickyard  Field  Sub-Committee  has  been  formed  to  explore  the  possible 
expansion  of  the  soccer  field  and  the  remaining  unused  land.  The  Cummings 
Estates  Impact  Fees  that  were  set  aside  for  recreational  facilities  will  be  used  to 
fund  this  project. 
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5.  A  sub-committee  was  set-up  to  address  new  signs  for  park  usage  at  Darrah 
Pond.  This  project  led  to  some  discrepancies  between  town  ordinances  and 
actual  use.  As  a  result,  town  ordinances  have  been  revised  to  better  suit  the  resi- 
dents needs  under  the  guidance  of  Town  Counsel  and  the  Town  Police  Chief. 
These  ordinances  will  be  finalized  in  the  near  future  and  then  brought  to  Public 
Hearing  for  town  approval. 

6.  The  Alvirne  Vocational  Woodworking  Class  designed  and  built  the  Storage 
Shed/Electrical  Control  House  for  Darrah  Pond.  The  town  paid  for  materials 
and  the  school  provided  the  manpower.  The  completed  shed  was  delivered  to 
Darrah  Pond  by  the  Lovejoy  Construction  Company  who  donated  the  trans- 
portation and  set-up  of  the  shed. 

7.  The  Darrah  Pond  water  was  tested  twice  this  year  by  an  independent  lab  for  E. 
Coli  and  other  harmful  bacteria.  Each  test  result  was  well  within  state  standards. 

8.  Additional  water  safety  equipment  was  procured  to  support  the  Lifeguard  and 
Water  Safety  Instructor  for  the  Darrah  Pond  Summer  Camp  Program. 

9.  Rules  were  established  for  the  four  town  tennis  courts,  and  signs  were  made  up 
and  posted. 

10.  The  sprinkler  system  at  Darrah  Pond  has  been  repaired. 

11.  The  tractor,  which  has  mowed  the  fields  of  the  town  parks  since  Hector  was  a 
pup,  has  been  refurbished  to  a  "like  new"  condition  at  Alvirne  High  School  at 
no  labor  cost  to  the  town. 

12.  The  four  town  parks  are  now  under  contract  to  be  mowed  on  a  regular  basis. 

13.  Working  closely  with  the  Litchfield  Women's  Club,  the  LPRC  handled  the 
logistics  for  Summerfest  '94  along  with  providing  facilities.  We  are  working 
with  the  LWC  to  make  this  fun  day  an  annual  event. 

14.  Parks  and  Recreation  Field  Usage  Policy  and  associated  forms  were  developed 
for  1995.  As  our  town  grows,  these  policies  and  forms  will  be  needed  to  coordi- 
nate recreational  activities. 

Although  we  are  proud  of  our  accomplishments,  there  is  still  a  lot  to  be  done.  Some 
of  our  goals  for  1995  are... 

1.  Increase  the  LPRC  from  nine  to  eleven  members. 

2.  Delegate  more  LPRC  tasks  to  designated  sub-committees  consisting  of  LPRC 
members  and  other  resident  volunteers. 

3.  Complete  all  necessary  work  required  to  obtain  a  Certificate  of  Occupancy  for 
the  Darrah  Pond  Recreation  Building  so  that  this  building  can  become  a  focal 
point  for  organized  recreational  activities. 
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Our  committee  also  envisions  some  long  term  goals  which  include... 

1.  A  part-time  LPRC  town  paid  employee  who  would  provide  coordination  of 
recreational  activities,  follow-up  on  LPRC  Action  Items,  arrange  for  building  & 
field  maintenance,  and  promote  recreation  for  Litchfield  residents  of  all  ages. 

2.  Work  with  all  interested  organized  local  sport  organization  to  provide  a  town  field 
complex  with  both  a  concession  stand  and  facilities  which  would  enable  Litch- 
field to  host  competitive/tournament  play.  This  would  also  give  the  town  adequate 
fields  for  sports  activities  and  reduce  the  burden  placed  on  existing  fields. 

3.  Make  the  LPRC  a  major  department  of  the  town  and  provide  quality  park  and 
recreational  services. 

If  you  have  read  this  far,  then  there  must  be  something  here  that  interests  you. 
The  LPRC  is  currently  an  all  volunteer  organization  and  we  can  use  your  help.  We 
have  one  meeting  a  month,  usually  the  third  Tuesday.  As  a  result  of  that  meeting, 
you  my  be  asked  to  put  in  a  couple  of  hours  on  an  evening  or  a  Saturday  to  help  on  a 
project.  If  you  do  not  have  the  time  to  become  a  committee  member,  then  why  not 
volunteer  to  work  on  a  specific  sub-committee  such  as  the  Brickyard  Field,  or  the 
Summer  Camp,  or  the  Recreation  Building  sub-Committees?  Your  participation  will 
only  be  needed  for  the  duration  of  the  project.  If  you  would  like  to  help  out,  call 
Dennis  Parker  at  429-0634  or  contact  the  town  clerk  for  more  information. 

Remember,  we  will  continue  to  work  to  make  organized  recreational  activities 
available  to  more  and  more  Litchfield  residents  but  our  degree  of  success  will  ulti- 
mately depend  on  your  support. 

Respectfully  submitted, 

Litchfield  Parks  and  Recreation  Committee 

Dennis  Parker,  Chairman 
Mike  Mieckowski,  Secretary 


-62- 


LITCHFIELD  CONSERVATION  COMMISSION 
1994  ANNUAL  REPORT 


In  1994  the  Commission  has  undertaken  the  task  of  starting  to  identify  and 
inventory  the  Town's  wetlands  using  the  fourteen  functional  values  of  wetlands  as  a 
model.  We  expect  the  project  to  take  two  to  three  years.  Commission  members  and 
added  volunteers  will  be  doing  the  evaluations  and  continue  to  attend  education 
seminars  on  the  topic. 

We  participated  in  the  August  Summerfest  at  Darrah  Pond  with  a  photo  contest 
titled  "Natural  Litchfield".  Thank  you  to  all  those  who  submitted  photos. 

The  annual  Children's  Fishing  Derby  was  held  at  the  end  of  April  at  Parker 
Park  on  Nesenkeag  Brook.  Eighty  children  and  their  parents  attended. 

In  April  we  also  held  a  slide  show,  at  the  local  library,  about  endangered  plants. 

Duck  Boxes  on  Nesenkeag  Brook  were  checked  and  cleaned  in  January. 

We  are  monitoring  several  Beaver  sites  for  water  levels  and  will  watch  these 
areas  closely  in  the  Spring. 

We  continue  to  work  with  the  Board  of  Selectmen,  Road  Agent  and  NH 
Department  of  Transportation  on  upcoming  road  construction  projects  involving 
wetlands  and  prime  farmland. 

We  wish  to  thank  the  townspeople  for  their  support  at  the  March  1994  town 
meeting. 


Respectfully  submitted, 
Joan  McKibben 
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LITCHFIELD  FIRE/RESCUE  SERVICES 
Annual  Report  - 1994 

I  am  pleased  to  be  able  to  present  to  you  my  10th  Annual  Report  as  Chief  of  the 
Department  of  Fire/Rescue  Services. 

You  may  note  that  we  have  added  the  word  "Rescue"  to  our  title  to  more  accu- 
rately describe  the  services  we  provide  you.  Some  of  you  may  not  know  that  we  are 
the  first  response  to  any  emergency  medical  call  in  Litchfield,  in  addition  to  our  fire 
and  hazardous  materials  mitigation  responsibilities. 

1994  was  certainly  a  record  breaker  for  us,  with  363  incidents  being  logged, 
which  averages  to  almost  a  call  each  day.  This  figure  does  not  reflect  the  additional 
responses  for  fire  drills,  inspections,  directions  and  fire  safety  evaluations.  Notable 
for  1994  was  the  fire  loss  estimate  of  $619,936.00,  most  of  which  occurred  due  to 
fires  at  Christy's  on  Route  102;  Horseshoe  Drive  and  Kokokehas  Circle. 

Department  members  again  spent  over  100  hours  in  training  to  maintain  profi- 
ciency levels  in  fire,  emergency  medical  and  hazardous  materials  areas.  The  Career 
Level  classes  have  been  completed  and  the  examination  process  will  soon  be  under- 
way. This  course  included  training  in  flammable  liquids;  building  construction,  strat- 
egy and  tactics,  extinguishers,  incident  command,  etc.,  with  several  practical  exer- 
cises which  proved  exciting  to  say  the  least! 

Our  emergency  medical  services  are  provided  by  three  First  Responders;  seven 
Emergency  Medical  Technicians  (EMT)  and  three  Paramedics.  Each  month  these 
members  of  the  department  attend  an  additional  three-hour  training  program,  with  a 
24-hour  refresher  (certification)  class  having  been  completed  in  November.  Several 
members  also  attended  specialized  training  programs  outside  of  the  department  so  as 
to  reach  their  mandated  total  of  80-hours  of  proficiency  "maintenance". 

Once  again  our  town-wide  inspection  program  has  been  successful,  with  over 
41  businesses  and  multi-unit  residential  properties  being  assessed  for  fire  safety 
compliance. 

The  Fire  Prevention  Week  Parade  and  Open  House  were  once  again  a  resound- 
ing success  and  for  this  special  thanks  again  go  to  the  Litchfield  Women*  s  Club, 
Litchfield  PTO,  O'Brien  Transportation  Company  for  their  support. 

As  of  this  writing,  the  need  for  replacing  Engine  2  (1975  pumper)  has  become 
critical,  as  it  may  not  pass  the  March  inspection.  I  have  addressed  this  with  the 
Budget  Committee  and  Selectmen,  and  both  bodies  have  agreed  to  place  the  request 
for  a  new  one  on  the  warrant  for  the  Town  Meeting. 

We  have  also  continued  to  work  with  the  Space  Needs  Committee,  Planning 
Board  and  Southern  NH  Planning  Commission  on  the  long  range  needs  for  the 
department  as  listed  in  the  Capital  Improvement  Program. 
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We  are  also  soliciting  a  donation  of  a  computer  and  related  equipment  for  the 
department!  Please  contact  me  if  you  can  assist. 

As  you  know,  your  support  of  the  Firefighter's  Association  activities  is  impor- 
tant! We  are  planning  our  annual  fund  drive  for  1995  to  be  in  late  March,  culminat- 
ing with  the  Ham  &  Bean  Supper  on  March  25  -  hope  to  see  you  all  there  again! 

I  want  to  close  by  extending  my  sincere  thanks  to  the  men  and  women  of  the 
department  for  their  dedication  and  patience.  As  the  number  of  our  incidents 
increase,  it  becomes  increasingly  difficult  for  them  to  balance  their  precious  free 
time  with  the  almost  daily  responses  to  fire,  EMS  calls  and  training. 

Also,  my  thanks  to  the  various  boards  and  committees  in  town  for  their  cooper- 
ation and  support.  I  would  also  like  to  thank  YOU,  the  taxpayers,  for  your  continued 
support  and  understanding  -  it  means  a  lot  to  us! 


Respectfully  submitted, 
Brent  T.  Lemire 
Chief  of  Department 


-65- 


Statistical  Report  - 1994 

TOTAL  NUMBER  OF  INCIDENTS:  363 

Fires:  34 

Special  Service:  292 

False  Alarm:  14 

Accidental  Alarm:  46 

TYPES  OF  FIRE  CALLS: 

Structure:  15 

Brush:  9 

Vehicle:  6 

Mutual  Aid  (scene):  3 

Other:  2 

TYPES  OF  SPECIAL  SERVICE  CALLS:  292 

Medical  Emergencies:  148 

Mutual  Aid  (station  coverage):  1 1 

Hazardous  Materials  Incident:  9 

MISCELLANEOUS 

Smoke  Investigation:  22 

Odor  Investigation:  5 

Check  Conditions:  10 

Water  Problem:  1 

Electrical  Problem:  1 

Assist  Police:  2 

Controlled  Burning:  31 

Illegal  Burning:  18 

Lock  Out:  2 

Lock  In:  1 

Wires  Down:  19 

Tree  on  Wires:  7 

Arcing  Wires:  2 

Hazardous  Condition:  6 

Medical:  148 

Accident:  28 
House:  92 

School:  1 

Business:  12 
Walk  In:  1 

Apartment:  8 
Pedestrian:  2 
Other:  4 

TOTAL  ESTIMATE  OF  DAMAGE:  $619,936 
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HEALTH  DEPARTMENT 
REPORT  OF  THE  HEALTH  OFFICER  1994 

Description  Cases  Permits  Inspections 


Individual  Sewerage  Disposal  Systems 

92 

276 

Individual  Wells 

15 

26 

Viewing  Test  Pits  &  Soil 

Percolation  Rates 

278 

Inspection  of  Food  Service 

Establishments 

6 

Inspection  Mobile  Home  Parks 

3 

Dog  Bites  Reported  by  Animal 

Control  Officer 

4 

Cat  Bites 

2 

Raccoon  Bites 

0 

Complaints  Received  &  Investigated 

15 

Foster  Home  Inspections 

6 

8 

Child  Care/Day  Care  Facility 

Inspections 

10 

10 

10 

Kindergarten/Nurseries 

4 

4 

4 

35 

127 

611 

Respectfully  Submitted, 

Roland  E.  Bergeron 

Health  Officer 

-67- 


HILLCREST  CEMETERY  ASSOCIATION 

NOTES  TO  FINANCIAL  STATEMENT 

December  31, 1994 


Hillcrest  Cemetery  Association  is  a  non-profit  association  established  on 
November  1 1,  1908,  to  improve  and  maintain  the  Hillcrest  Cemetery  located  in 
Litchfield,  New  Hampshire. 


Cash/Savings 


Checking  Acct.  -  St.  Mary's  Bank 

$  1,437.61 

Savings  Acct.  -  St.  Mary's  Bank 

3,827.77 

Certificate  of  Deposit  -  First  NH 

7,000.00 
$12,265.38 

Contributions 

Town  of  Litchfield 

$400.00 

Sale  of  Equipment 

908.50 
$  1,308.50 

Interest  Income 

St.  Mary's  Bank  (NOW) 

$       13.49 

St.  Mary's  Bank  (Savings) 

113.48 

First  NH  (CD) 

245.48 
$     372.48 

********* 

INCOME  STATEMENT 

(As  of  December  31, 

1994) 

Income 

Contributions 

$1,308.50 

Interest  Income 

372.48 

$1,680.95 

Operating  Expenses 

Maintenance 

$   993.00 

NH  State  Fee 

50.00 

Rental  Fee 

45.00 

$1,088.00 
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HILLCREST  CEMETERY  ASSOCIATION 
Balance  Sheet 

December  31, 

1994 

Assets: 

Cash 

Savings 

Certificate  of  Deposit 
Total  Assets: 

$1,437.61 
3,827.77 
7,000.00 

$12,265.38 

Liabilities: 

-0- 

Equity: 

Principal  Fund 
Net  Gain 

$11,672.43 
592.95 

$12,265.38 
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HUNTER  SAFETY  COMMISSION 


The  Hunter  Safety  Commission  organized  in  April  1993,  continued  again  this 
year.  The  same  members  -  Jan  Raccio,  Leonard  Jackson,  Doug  McGowan,  Tim 
Creedon,  Roy  Richardson,  Cindy  True  and  Pat  Jewett  volunteered  to  hand  deliver 
nearly  2,000  flyers  to  every  home  in  town.  The  two-sided  flyers  explained  property 
rights  and  hunter  safety  tips. 

Orange  hunter  signs  were  sold  in  six  prominent  places  in  town  for  a  minimal 
fee.  These  proceeds  will  be  put  to  more  flyers  for  1995.  According  to  the  Fish  and 
Game  Department  and  our  Police  Department,  there  has  never  been  a  hunting  acci- 
dent in  town.  This  commission  is  interested  in  keeping  it  that  way,  as  there  is  less 
hunting  land  in  town  and  many  hunters  that  are  unfamiliar  with  our  developments. 

Selectman  Pat  Jewett,  in  charge,  would  like  to  thank  the  members  and  their 
families  for  their  time  and  effort  with  this  project.  Also  thanks  to  the  hunters  in 
helping  to  keep  Litchfield's  hunting  record  clean. 
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LIBRARY  TRUSTEES  REPORT 


Many  tasks  and  improvements  were  completed  this  year  at  the  library  thanks  to 
the  commitment  of  the  Trustees,  Staff  and  Volunteers  which  is  greatly  appreciated. 

The  Trustees  participated  in  the  book  sale  at  Summerfest,  and  the  money  raised 
will  be  used  to  purchase  a  museum  pass  for  town  residents.  The  Library  hours  were 
extended  to  better  serve  the  town.  Members  of  the  Garden  Club  spruced  up  the  land- 
scaping and  decorated  the  building  for  the  holidays.  Library  Volunteers  have  done 
computer  data  entries  and  staffed  the  children*  s  story  hour.  Sharon  Morgan  and  Deb 
Stapleton  planned,  organized,  and  hosted  a  volunteer  appreciation  party  from  dona- 
tions contributed  by  local  businesses.  Our  thanks  to  Shop-N-Save  of  Hudson, 
Boucher's  Rower  Shop  and  Greenhouse,  McQuesten  Farm  Stand,  Rodonis  Farm, 
Romano's  Pizza,  and  Wilson's  Farm  for  their  generous  support  of  our  volunteers. 

Trust  Fund  money  was  used  to  begin  and  complete  needed  improvements  at  the 
library.  A  surge  protector  was  purchased  for  the  computer  and  several  new  books  were 
purchased.  The  exterior  woodwork,  windows  and  doors  were  painted  and  the  porch 
ceiling  sanded  and  varnished.  An  area  was  roto-tilled  for  the  new  plants  and  flowers. 

Additional  funds  were  spent  on  a  burglar  alarm  to  protect  the  Library  Staff, 
Patrons  and  building  contents.  The  parking  lot  lighting  was  increased  for  added 
safety  and  security.  Many  of  the  old  books  from  the  original  library  have  been 
rebound  and  the  remainder  will  be  done  annually  with  trust  money. 

The  Trustees  have  solicited  bids  for  repair  of  the  slate  roof  which  is  expected  to 
cost  about  $6,000.00.  An  energy  analysis  that  was  performed  to  determine  heating 
and  cooling  needs  of  the  library  noted  the  furnace  is  40  years  old  and  cracked,  the 
duct  work  is  old  technology  and  needs  upgrading  to  be  efficient,  and  climate  control 
installed  to  preserve  and  protect  the  building  contents.  Some  trust  money  will  be 
used  to  complete  these  repairs.  Additional  money  was  spent  on  design  work  for 
improvements  needed  to  meet  ADA  requirements. 

More  things  are  planned  for  the  coming  year.  The  Trust  money  will  be  used  to 
fund  those  projects  deemed  beneficial  and  necessary  to  operate  the  library.  Some 
future  projects  are  expanded  use  of  the  basement  area  for  a  children's  room,  a  real 
bathroom,  hot  water,  repair  of  the  driveways  and  sidewalks,  replacement  of  the 
furnace  and  ducts,  bug  extermination,  and  climate  control  added. 


Respectfully  submitted 
Joseph  Stapleton 


-71- 


LIBRARIANS  REPORT  1994 


During  1994,  the  library's  circulation  rose  to  28,938  and  269  new  patrons  regis- 
tered. More  than  three  hundred  books,  acquired  either  through  expenditure  of  town 
funds  and  fine  money  or  through  generous  donations  were  added  to  our  collection. 
Donors  this  year  include:  S.  Branscomb,  Dr.  S.Calawa,  M.  Cason,  Chant  family,  C. 
Colby,  J.  Compagna,  C.  Danielson,  Dominici  family,  Dorr  family,  P.  Dugal,  D. 
Ferguson,  L.  Grigs,  F.  Hamilton,  Jones  family,  Lewis  family,  Litchfield  Women's 
Club,  J.  Marquis,  J.  McKibben,  Dr.  J.  McMahon,  Munsell  family,  R.  Petit, 
Purington  family,  Raswyck  family,  P.  Reed,  A.  Reid,  Rockingham  Herb  Society,  M. 
Shea,  J.  Stapleton,  K.  Wallace,  and  D.  Wilson.  I  would  also  like  to  thank  the  donors 
who  remained  anonymous. 

Story  hour  continued  to  be  a  very  popular  program.  This  year's  group  of 
preschool  children  were  divided  into  three  classes.  Lynn  Brennan,  Deb  S  tankard, 
and  Elaine  Thibeault  direct  the  Monday  morning  class,  while  Susan  Seabrook  and 
Susan  Smith  conduct  the  Wednesday  morning  class.  Ann  McKillop  and  Susan 
Rafferty  direct  the  program  for  five  year  olds  held  bi-weekly  on  Thursday  after- 
noons. These  fun-filled  hours  of  stories,  crafts,  snacks,  songs,  and  games  are  a  won- 
derful introduction  to  the  library.  The  volunteer  mothers  who  run  the  program  are 
very  creative  and  I  appreciate  their  time  and  effort.  Without  them,  story  hours  would 
not  be  possible. 

Our  summer  reading  program  "Go  Undercover  With  Books"  was  very  successful. 
The  library  presented  Professor  Mordecai  Springfield  at  Summerfest  as  part  of  the  pro- 
gram, thanks  to  a  grant  from  the  New  Hampshire  State  Council  on  the  Arts  and  the 
New  Hampshire  State  Library.  His  magic  proved  entertaining  to  all  who  attended. 

I  would  like  to  thank  the  Litchfield  Area  Garden  Club  for  co-sponsoring  a  pro- 
gram with  us  this  past  spring  and  for  their  beautification  efforts  at  the  library. 
Thanks  also  to  Pat  Sutin  for  her  planting  design. 

Thanks  again  to  Mrs.  Roz  Calawa  for  her  lovely  seasonal  arrangements  in  the 
barrel  planter. 

A  special  thanks  to  Mr.  Donald  Knight  who  provided  all  the  electrical  work 
necessary  for  our  automation  project. 

Thanks  to  Mr.  Michael  Falzone  who  provided  the  library  with  family  passes  to 
the  Discovery  Zone.  I  urge  you  to  take  advantage  of  this  opportunity  for  family  fun. 

Thanks  to  Cheryl  Lewis  and  Bob  Hamilton  who  have  been  entering  data  on  the 
computer  and  to  Michael  Prudhomme,  a  young  adult  who  volunteered  his  clerical  help. 

The  Litchfield  Women's  Club  once  again  has  generously  donated  to  the  library. 
This  group  of  community-minded  women,  both  collectively,  and  as  individuals,  has 
helped  the  library  with  donations  of  time  and  money  and  I  am  most  grateful  to  them. 
This  year,  the  library  sold  books  at  Summerfest  and  Santa's  Workshop  to  try  to  raise 
money  for  a  family  pass  to  the  Boston  Museum  of  Science.  When  our  efforts  fell 
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short,  the  Women's  Club  donated  the  needed  amount.  I  appreciate  their  generosity 
both  past  and  present.  They  are  true  "friends"  of  the  library. 

Our  staff  changed  this  year.  Laurel  Kampe  left  to  take  a  full-time  position  in 
Hudson.  Congratulations,  Laurel.  We  miss  you.  Keith  Hamilton  joined  us  this  sum- 
mer as  a  Library  Page.  His  computer  skills  will  be  invaluable  during  the  long 
process  of  automating.  Thanks  to  Florence  Hamilton,  my  assistant,  for  her  warm  sin- 
cerity and  dedication  to  her  job. 

Thanks  to  the  Trustees  for  their  support  and  for  addressing  the  serious  safety 
issues  of  increased  outside  lighting  and  an  alarm  system  for  the  library.  Thanks  too, 
for  their  help  at  the  book  sale  at  Summerfest. 

Most  of  all,  thanks  to  the  patrons,  both  young  and  old,  who  make  my  job  so 
rewarding. 

Space  and  accessibility  are  the  major  issues  facing  the  library  today.  The 
challenge  of  making  library  services  available  to  all  the  citizens  of  Litchfield  is  a 
difficult  one,  but  it  must  be  confronted  to  ensure  that  the  library  remains  a  vital  com- 
munity resource.  Your  support  is  appreciated. 

Claudia  Danielson 
Librarian 
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1994  ANNUAL  REPORT 
NASHUA  REGIONAL  PLANNING  COMMISSION 


This  past  year  was  a  particularly  active  one  for  NRPC  in  Litchfield.  In  addition 
to  providing  staff  assistance  to  the  Planning  Board  and  working  on  amendments  to 
the  Litchfield  Zoning  Ordinance  and  an  update  of  the  Capital  Improvement 
Program,  our  circuit  rider  reviewed  the  town's  impact  fee  system  and  prepared  a 
comprehensive  revision  of  the  Subdivision  Regulations.  We  also  created  a  digital 
overlay  of  the  town's  land  use  patterns  in  our  geographic  information  system,  assist- 
ed the  Conservation  Commission  in  obtaining  a  Land  and  Water  Conservation  Fund 
matching  grant  for  the  purchase  of  land  along  the  Merrimack  River,  and  assisted  in 
obtaining  a  Transportation  Enhancement  grant  for  the  construction  of  a 
pedestrian/bicycle  path  along  a  segment  of  Albuquerque  Avenue. 

The  following  is  a  brief  summary  of  our  other  notable  accomplishments  of 
1994,  but  I  also  want  to  use  this  opportunity  to  offer  a  note  of  thanks  and  recognition 
to  our  Commissioners  from  Litchfield:  Selectman  Pat  Jewett  and  Loren  Jean;  and  by 
expressing  my  gratitude  for  the  cooperation  and  support  that  we  have  received  from 
all  of  Litchfield's  town  officials. 


Data  Services 

With  the  arrival  of  additional  US  Census  information,  and  in  our  role  as  a 
Regional  Data  Center  for  the  Bureau  of  the  Census,  we  responded  to  a  broad  spectrum 
of  information  requests.  In  addition,  we  published  a  completely  revised  edition  of 
our  very  popular  Regional  Data  Profile  as  well  as  numerous  data  briefs. 

Regional  Economic  Development 

NRPC  continued  to  provide  staff  support  to  the  Greater  Nashua  Center  for 
Economic  Development.  Among  its  accomplishments  in  1994  was  the  establish- 
ment of  a  revolving  loan  fund  to  assist  local  small  businesses  in  obtaining  much 
needed  start  up  and  expansion  financing  and  a  fully  supported  incubator  space  for 
emerging  new  businesses. 

Regional  Housing  Needs  Assessment 

In  accordance  with  RS A  36:47,  II,  staff  completed  the  required  five  year  update 
of  the  assessment  of  the  housing  needs  of  individuals  and  families  of  all  income  lev- 
els throughout  the  region.  The  purpose  of  the  Regional  Housing  Needs  Assessment 
is  to  assist  the  region's  communities  in  complying  with  another  state  statute,  RSA 
674:2,  in,  which  requires  each  local  master  plan  to  contain  a  housing  section  which 
analyzes  existing  housing  resources  and  addresses  current  and  future  housing  needs 
of  residents  of  that  city  or  town  and  of  the  region  as  a  whole. 
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Developments  of  Regional  Impact 

In  compliance  with  RSA  36:54-57,  we  provided  timely  input  on  a  number  of 
development  projects  deemed  to  have  the  potential  for  regional  impact. 

Souhegan  River 

The  Souhegan  River  Corridor  Management  Plan  was  completed  and  distributed  to 
the  participating  towns.  The  first  phase  of  the  expanded  Souhegan  Watershed  Study 
was  accomplished  including  the  resource  assessment  and  the  issues  identification;  and 
phase  II,  which  includes  the  drafting  of  recommendations  for  the  future  management 
of  the  land  within  the  multijurisdictional  watershed,  was  initiated.  The  project  repre- 
sents an  effort  to  have  local  land  use  decisions  made  with  a  better  understanding  of  the 
impacts  to  local  water  resources  as  well  as  to  the  entire  Souhegan  basin. 

Merrimack  River 

We  continued  our  participation  in  the  Merrimack  River  Initiative,  a  joint  under- 
taking involving  local,  regional  state  representatives  from  both  New  Hampshire  and 
Massachusetts  as  well  as  federal  agency  participation  in  an  effort  to  improve  resource 
protection  results  throughout  the  river's  two  state  watershed.  One  very  successful 
project  of  this  past  year  was  the  implementation  of  an  intermunicipal  and  interstate 
hazardous  material  emergency  response  communication  network  that  involved  local 
public  safety  officials  from  riverfront  communities  including  Litchfield. 

Planning  Board  Training 

In  1994  we  hosted  another  well  attended  evening  workshop  aimed  at  the  needs 
of  our  local  planning  board  members,  but  open  to  all  interested  parties  in  the  region. 
This  year's  session  covered  the  various  state  permits  required  for  development.  We 
also  produced  our  third  planning  board  training  video  on  wetlands  protection  and 
made  copies  available  for  circulation. 

Solid  Waste 

In  pursuit  of  a  long  range  intermunicipal  solution  to  the  problem  of  solid  waste 
disposal,  we  continued  to  work  with  both  the  regional  Solid  Waste  Management 
District  and  the  City  of  Nashua  to  investigate  the  feasibility  of  an  integrated  waste 
management  project  for  the  region.  We  also  prepared  an  updated  summary  of  the 
district's  solid  waste  management  plan. 

Household  Hazardous  Waste  Collection 

In  conjunction  with  the  Solid  Waste  Management  District,  our  staff  conducted 
two  very  successful  collection  events  open  to  all  communities  in  the  Solid  Waste 
District.  Of  particular  note,  we  worked  with  the  NH  Department  of  Environmental 
Services  and  the  City  of  Nashua  in  securing  a  grant  from  the  Environmental 
Protection  Agency  for  the  establishment  of  the  state's  first  permanent  facility  for  the 
regular  collection  of  household  hazardous  wastes  which  we  expect  to  be  operational 
next  Spring. 
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Regional  Transportation  Planning 

Our  staff  prepared  an  update  of  the  Regional  Transportation  Plan  which 
includes  a  twenty  year  forecast  of  traffic  conditions  along  with  recommendations  for 
short  and  long  range  transportation  improvements.  They  also  completed  a  Regional 
Pedestrian  and  Bicycle  Plan  consisting  of  an  inventory  of  existing  facilities,  a  pro- 
posed future  route  network  and  cost  estimates  for  implementing  the  recommended 
priority  system.  We  also  made  it  a  priority  to  reach  out  to  local  officials  and  mem- 
bers of  the  public  in  each  of  our  communities  in  the  development  of  our  Regional 
Transportation  Improvement  program  which  is  incorporated  into  the  state's  so- 
called  Ten  Year  Plan. 

Traffic  Count  Program 

With  automatic  counters  at  over  100  locations,  we  maintained  a  regional  traffic 
count  system  to  provide  the  most  accurate  and  current  data  to  meet  the  needs  of  both 
public  agencies  and  private  businesses.  Peak  hour  turning  movement  counts  were 
also  conducted  at  over  40  locations,  trend  analyses  were  done  for  all  locations  where 
multiyear  counts  were  available  and  a  summary  report  was  produced. 

Major  Transportation  Projects 

We  continued  to  work  with  local,  state  and  federal  officials  to  spur  the  imple- 
mentation of  this  region's  most  significant  highway  projects  including  the  Everett 
Turnpike  widening  and  the  Circumferential  Highway.  NRPC  also  contributed  to  the 
development  of  a  number  of  alternative  transportation  projects  for  pedestrians, 
bicyclists  and  transit  riders  through  the  Congestion  Mitigation/ Air  Quality  and 
Transportation  Enhancements  programs. 

Commuter  Survey  and  Newsletter 

With  the  cooperation  of  the  region's  major  employers,  we  administered  a  survey 
of  both  management  and  employees  to  inventory  existing  commuter  assistance  pro- 
grams and  to  determine  interest  in  establishing  new  ones.  We  also  published  our 
quarterly  newsletter  on  transportation  alternatives  distributed  to  employers,  munici- 
palities and  institutions. 

Flood  Plain  Management 

In  conjunction  with  the  NH  Office  of  Emergency  Management,  we  provided 
assistance  to  a  number  of  communities  like  Litchfield  participating  in  the  National 
Flood  Insurance  Program  including  assessments  of  flood  prone  areas,  reviews  of 
current  regulations  and  suggested  revisions  to  existing  ordinances. 

Respectfully  submitted, 

Don  E.  Zizzi 
Executive  Director 
cc:  Patricia  Jewett 
Loren  Jean 
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PINECREST  CEMETERY  ASSOCIATION 

BALANCE  SHEET 

DECEMBER  31, 1994 

ASSETS 


Current  Assets: 
Cash 
Savings  and  Cash  Investments 

Total  Assets 


$4,372.89 
8,146.54 


$12,519.43 


Current  Liabilities 
Long  Term  Liabilities 

Equity: 

Fund  Balances 

Net  Worth 


LIABILITIES  &  EQUITY 


12,519.43 


$  -0- 

-0- 


$12,519.43 


INCOME  STATEMENT 
DECEMBER  31, 1994 


Income 

Contributions 

Interest 
Total  Income 

Operating  Expenses: 

Outside  Labor 

Professional  Services 

State  Fees 

Supplies 

Bank  Charges 

Repairs 
Total  Operating  Expenses 

Deficit 


$ 

575.00 
274.40 

$ 

849.40 

$ 

705.00 

140.00 

50.00 

44.20 

4.14 

175.00 

$ 

1,118.34 

$ 

268.94 
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LITCHFIELD  POLICE  DEPARTMENT 
ANNUAL  REPORT  - 1994 


In  my  1993  Annual  Report,  I  reported  that  the  Police  Department  had  just  com- 
pleted its  busiest  year  in  history  when  it  recorded  6,977  calls  for  service.  In  1994, 
the  Litchfield  Police  Department  saw  this  trend  continue  when  it  recorded  8,432 
calls  for  service.  In  these  past  two  years,  we  have  seen  the  calls  for  service  more 
than  double,  when  in  1992  the  police  department  recorded  4,055  calls  for  service. 
When  I  see  increases  of  this  significance,  it  causes  me  great  concern.  Some  of  the 
areas  in  which  we  saw  major  increases  are  as  follows: 

Accidents  increase  23.5% 

Burglaries  increased  33% 

Domestic  Violence  increased  134% 

Drug  Violations  increased  50% 

This  is  just  a  small  sample  of  increases  seen  in  1994.  As  a  result  of  these 
increases,  I  had  requested  an  increase  in  manpower;  however,  the  Board  of 
Selectmen  did  not  support  that  request  and  therefore,  I  will  again  be  requesting  addi- 
tional manpower  in  1996  and  hope  that  this  second  request  is  supported  by  the 
Board  of  Selectmen. 

Certainly  one  of  the  biggest  events  that  took  place  in  1994  was  the  completion 
of  the  investigation  of  the  cross  burning  incident  that  blackened  the  eye  of  the  Town 
of  Litchfield  in  1991.  It  was  with  great  perseverance  and  dedication  that  brought  this 
case  to  a  successful  close. 

In  an  attempt  to  keep  up  with  the  trend  that  is  sweeping  the  nation,  the 
Litchfield  Police  Department  is  going  to  continue  with  its  Community  Policing  con- 
cept. What  this  means  to  you,  the  people  of  this  community,  is  that  your  police 
department  is  going  to  continue  to  become  more  aware  of  the  needs  of  its  residents. 
In  doing  this  I  would  highly  recommend  that  the  town  become  more  involved  in 
Neighborhood  Watch  programs.  This  program  is  currently  in  a  few  areas  in  town, 
but  is  in  need  to  be  expanded  into  the  areas  that  do  not  have  it  For  information  on 
this  program  or  other  crime  prevention  programs,  contact  the  Litchfield  Police 
Department  at  424-4047. 

I  would  like  to  take  this  opportunity  to  thank  all  the  members  of  the  police 
department  for  their  hard  and  diligent  work  put  forth  this  year. 

In  closing  I  would  like  to  thank  the  community  for  its  support  over  the  last  year 
and  would  like  to  wish  everyone  a  safe  1995. 

Respectfully  submitted, 

David  L.Roberts 
Chief  of  Police 
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LITCHFIELD  POLICE  DEPARTMENT  INCIDENT  REPORT  1994 


Arson 

2 

False  Report 

1 

Assault  (Simple) 

22 

Forgery 

1 

Assault  (1st  or  2nd) 

2 

Fugitive  from  Justice 

2 

Assault  (Aggravated  Felonious  Sexual)  9 

Harassment 

56 

Assault  (Sexual) 

2 

Hindering  Apprehension 

3 

Attempted  Burglary 

2 

Indecent  Exposure 

1 

Attempted  Kidnapping 

1 

Interference  with  Cemetery 

1 

Attempted  Suicide 

2 

Junk  Vehicle  Ordinance 

19 

Bad  Checks 

8 

Missing  Persons 

6 

Burglaries 

20 

Possession  of  Alcohol 

11 

Carrying  a  Firearm  without  a  License 

1 

Possession  of  Burglary  Tools 

1 

Child  Abuse 

3 

Prohibition 

17 

Conspiracy 

4 

Receiving  Stolen  Property 

2 

Conspirary  to  Commit  Burglary 

1 

Recovered  Lost  or 

Contempt  of  Court 

1 

Misplaced  Property 

3 

Criminal  Contempt 

1 

Recovered  Stolen  Vehicles 

2 

Criminal  Liability 

1 

Resisting  Detention 

3 

Criminal  Mischief 

61 

Runaways 

12 

Criminal  Theatening 

13 

Suicide 

1 

Criminal  Trespass 

14 

Theft  (Miscellaneous) 

56 

Cruelty  to  Animals 

2 

Theft  by  Extortion 

1 

Disorderly  Conduct 

7 

Truancy 

4 

Domestic  Complaints 

66 

Unlawful  Activities 

7 

Drug  Law  Violations 

23 

Untimely  Death 

1 

Endangering  the  Welfare  of 

Uncontrollable  Child 

1 

a  Child 

1 

Violation  of  Protective  Orders 

1 

Escape  from  Custody 

1 

Wayward  and  Disobedient  Child 

1 

Failure  to  Answer  Dog  Summons 

1 

Welfare  Check 

1 

False  Alarm 

1 
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LITCHFIELD  POLICE  DEPARTMENT  INCIDENT  REPORT  1994 


ARRESTS 

OTHER 

Adult 

177 

Abandoned  Motor  Vehicle 

3 

Juvenile 

37 

Alarms 

151 

Assist  Motorist 

175 

MOTOR  VEHICLE  ENFORCEMENT 

Assist  other  Agencies 

131 

Accident  (No  injuries) 

48 

Attempt  to  Locate 

7 

Accident  (With  injury) 

14 

Found  Property 

15 

Check  Ups 

45 

Medical  Emergencies 

79 

Conduct  after  Accident 

4 

Noise  Complaints 

44 

Disobeying  a  Police  Officer 

13 

Paperwork  Served 

106 

DWI 

65 

Police  Information 

1039 

Unlawful  Passing  of  a  School  Bus 

1 

Protective  Custody 

9 

Habitual  Offender 

1 

Suspicious  Persons 

112 

Hit  and  Run 

1 

Suspicious  Vehicles 

167 

Misuse  of  Plates 

3 

Vacant  Property  Checks 

1838 

OHRV  Accident  (With  Injury) 

1 

Zoning  Ordinance  Violations 

OHRV  Complaints 

22 

Open  Container  Law 

10 

Operating  after  Habitual 

1 

Operating  after  Suspension  of  License 

56 

Operating  after  Suspension  of  Registration  5 

Operating  without  Proof  of  Insurance 

8 

Operating  without  a  Valid  License 

7 

Reckless  Conduct 

2 

Reckless  Operation 

7 

Summonses 

690 

Transporting  Alcohol 

3 

Unauthorized  Use  of  Propelled  Vehicle 

6 

Warnings 

2896 

CALLS  RECORDED 

8487 
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ROAD  AGENTS  REPORT  -  1994 


1994  has  been  a  busy  year  for  the  Road  Agent  and  the  Highway  Department 
due  to  the  large  amount  of  subdivision  roads  constructed  by  private  developers.  In 
1994  one  mile  of  roadway  was  added  to  the  Town  Inventory.  This  will  result  in 
increased  NHDOT  Highway  Block  Grant  Aid  available  to  the  Town  in  1995.  As  the 
number  of  miles  of  Town  maintained  roads  increases  so  does  the  need  for  proper 
preventative  maintenance.  For  example,  each  year  it  is  my  goal  to  sweep  every 
Town  maintained  street  and  clean  the  interior  of  catch  basins  to  ensure  proper 
functioning  of  the  drainage  system.  This  past  year  the  budget  for  roadway  sweeping 
and  catch  basin  cleaning  was  underfunded  by  25%.  In  order  to  identify  and  deter- 
mine the  scope  and  budget  of  a  preventative  maintenance  program  I  plan  to  develop 
a  Pavement  Surface  Management  Program  in  1995  subject  to  the  availability  of 
funds.  This  type  of  program  was  developed  by  the  University  of  New  Hampshire 
and  the  initial  survey  of  the  Town  roads  will  be  performed  by  UNH  students.  This 
program  will  identify  the  roads  that  are  most  in  need  of  maintenance,  resurfacing  or 
reconstruction  and  is  important  for  future  planning  and  budget  purposes.  It  is  my 
intent  to  complete  this  road  survey  in  1996  subject  to  the  availability  of  funds.  Also 
completed  during  1994  was  the  Roadway  Capital  Improvement  Plan  which  became 
part  of  the  Town  Capital  Improvement  Plan  for  the  years  1995  through  2000.  The 
Highway  Capital  Improvement  Plan  is  reviewed  yearly  and  revised  to  reflect  the 
availability  of  funds  and  the  most  current  needs  of  the  Highway  Department. 

The  Town's  master  plan  calls  for  construction  of  a  bicycle/pedestrian  pathway 
network  within  the  Town  of  Litchfield.  This  year  the  Town  secured  funding  in  the 
amount  of  $240,000  from  state  and  federal  agencies  for  the  construction  of  a  path- 
way along  Albuquerque  Avenue  from  Pinecrest  Road  to  Page  Road.  This  bicycle 
pathway  is  scheduled  for  design  and  construction  in  1996. 

Due  to  lack  of  funding  no  major  roadway  improvement  projects  were  under- 
taken in  1994.  The  resurfacing  and  reconstruction  of  Pinecrest  Road  from  McElwain 
Drive  to  Hillcrest  Road  is  planned  for  the  summer  of  1995,  subject  to  voter  approval 
of  funding.  The  successful  bidder  has  agreed  to  perform  this  work  on  Pinecrest 
Road  for  the  1994  contract  price  if  the  work  is  completed  in  1995.  The  NHDOT  is 
scheduled  to  relocate  and  reconstruct  2,200  feet  of  Pinecrest  Road  from  Route  3-A 
to  McElwain  Drive  in  1996.  With  voter  approval  to  reconstruct  Pinecrest  Road  from 
McElwain  Drive  to  Hillcrest  Road  in  1995  and  the  reconstruction  of  Pinecrest  Road 
from  Route  3-A  to  McElwain  Drive  in  1996  by  the  NHDOT,  the  entire  length  of 
Pinecrest  Road  will  be  resurfaced  or  reconstructed  in  its  entirety  from  Route  3-A  to 
Hillcrest  Road  by  the  fall  of  1996. 

With  voter  approval  of  funding  at  the  1995  Town  Meeting,  the  engineering 
design  of  the  northerly  portion  of  Albuquerque  Avenue  from  April  Drive  to  Route 
3-A  will  be  completed  during  1995.  This  would  complete  the  design  phase  for  the 
entire  length  of  Albuquerque  Avenue.  The  future  remaining  sections  of  Albuquerque 
Avenue  to  be  constructed  by  the  Town,  subject  to  voter  approval  of  funding,  will  be 
completed  in  the  following  order.  First  and  most  important  is  the  center  section  of 
Albuquerque  Avenue  from  Meadowbrook  Lane  to  Hillcrest  Road.  Completing  this 
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center  section  will  connect  the  two  existing  sections  of  Albuquerque  Avenue  and 
provide  the  best  level  of  service  for  the  Town.  This  section  is  scheduled  for  1996 
construction.  The  second  section  to  be  constructed  begins  at  April  Drive  and  intersects 
Route  3-A  on  the  north  end  of  Litchfield.  Impact  fees  have  been  placed  in  escrow  for 
this  portion  of  the  road  as  well  as  funds  from  private  developers  which  will  be  avail- 
able to  fund  a  portion  of  the  engineering  design  and  construction.  This  northerly  sec- 
tion is  scheduled  for  1997  construction.  The  third,  most  southerly  section  begins  at  the 
intersection  of  Cranberry  Lane  and  Albuquerque  Avenue  and  terminates  at  Industrial 
Drive.  Industrial  Drive,  which  is  approximately  2,000  feet  long  and  intersects  Route 
3-A,  will  be  constructed  by  the  NHDOT  and  will  advertise  for  construction  in  1995. 
This  southerly  portion  of  Albuquerque  Avenue  is  scheduled  for  1998  construction. 
When  completed  Albuquerque  Avenue  will  result  in  a  continuous  arterial  highway 
from  Route  3-A  on  the  south  end  of  Litchfield  to  the  north  end  of  Litchfield  where  it 
will  reconnect  to  Route  3-A.  The  design  and  construction  of  Albuquerque  Avenue  will 
be  accomplished  through  a  cooperative  partnership  between  the  Town  of  Litchfield, 
NH  Department  of  Transportation  and  private  developers. 

In  closing  I  would  like  to  thank  my  Administrative  Staff,  Terry  Brodeur 
and  Lori  Dogopoulos,  the  Administrative  Assistant,  Cecile  Durocher,  and  the  Board 
of  Selectmen  for  their  support  which  helped  me  perform  my  duties  in  an  efficient 
and  cost  effective  manner.  With  your  support  and  adequate  funding  I  will  continue 
to  maintain  and  upgrade  our  existing  roads  to  provide  a  safe  and  efficient  road- 
way system  for  the  taxpayers  at  a  reasonable  cost.  Our  office  is  located  on  the 
second  floor  of  the  Town  Hall  and  is  open  from  8:00  am  to  4:00  pm  weekdays 
with  the  exception  of  holidays.  We  are  available  to  listen  to  your  concerns,  comments 
and  recommendations. 

Respectfully  submitted, 
Roland  E.  Bergeron 
Road  Agent 
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1994  ANNUAL  MEETING 
TOWN  OF  LITCHFIELD 


ELECTION  RESULTS 
MARCH  8, 1994 


Polls  Declared  Open         7:00  a.m. 
Polls  Closed                    7:06  p.m. 

Voters  on  Checklist:               3,268 

Regular  Ballots  Cast:                532 
Absentee  Ballots  Cast:                  8 

Total  Votes:                             540 

Percentage  of  Voter  Participation:     17% 

Municipal  Offices 

Moderator,  two-year  term: 
Philip  M.  Reed 

471 

Elected 

Checklist  Supervisor,  six-year  term: 
Andrea  Hamilton 

453 

Elected 

Selectman,  three-year  term: 
John  Pinciaro 
Cecil  A.  Williams 

233 
252 

Elected 

Road  Agent,  one-year  term: 
Roland  E.  Bergeron 

385 

Elected 

Trustee,  Town  Trust  Funds,  three-year  term: 
Rina  Petit 
Pauline  Lynch 

4 

3 

Write-in  Declined 
Write-in  Elected 

Trustee,  Town  Trust  Funds,  one-year  unexpired  term: 
Rosalyn  Calawa 
Stephen  Robinson 

Library  Trustee,  two  three-year  term: 
Ann  Chant 
Carrie  Colby 

Fire  Chief,  one-year  term: 
Brent  Lemire 

Budget  Committee,  two  three-year  terms: 
Adrien  A.  Albert 
Donald  Knight 
Mark  Ferguson 


2    Write-in  Declined 
2    Write-in  Elected 


110    Write-in  Elected 
17    Write-In  Elected 


461    Elected 


388    Elected 
19    Write-in  Declined 
3    Write-in  Elected 
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Ballot  question  #1:  "Shall  we  adopt  the  provisions  of  RSA  466:30-a  which  makes 
it  unlawful  for  any  dog  to  run  at  large,  except  when  accompanied  by  the  owner  or 
custodian,  and  when  used  for  hunting,  herding,  supervised  competition  and  exhibi- 
tion or  training  for  such?" 

YES    354       NO   141    Passed 

Ballot  question  #2:  "Are  you  in  favor  of  increasing  the  board  of  selectmen  to  5 
members?" 

YES    260        NO  230   Passed 


TOWN  ZONING  ORDINANCE  AMENDMENTS: 

1:  to  recodify  the  entire  Litchfield  Zoning  Ordinance  to  provide  a  consistent  num- 
bering system;  to  reorganize  the  ordinance  making  it  clearer  and  easier  to  follow; 
and  to  eliminate  inconsistent  and/or  redundant  sections  and  references  to  nonexistent 
sections 

YES  415        NO     76    Passed 

2:  to  adopt  Section  100.00  Purpose  and  Authority  which  cites  the  statutory  author- 
ity for  the  Town  to  adopt  zoning  and  established  the  purposes  of  the  ordinance 

YES   339        NO   120    Passed 

3:  to  adopt  Section  200.00  Definitions  which  provides  definitions  for  the  terms 
and  phrases  used  in  the  Zoning  Ordinance 

YES   397        NO     72    Passed 

4:  to  amend  the  Highway  Commercial  District  Section  601.00  Permitted  Uses  to 
include  agriculture  as  a  permitted  use 

YES   374        NO   102    Passed 

5:  to  amend  the  Northern  Commercial  District  Section  801.00  Permitted  Uses  to 
include  agriculture  as  a  permitted  use 

YES   366        NO     99    Passed 

6:  to  amend  the  Transitional  District  Section  901.00  Permitted  Uses  to  include 
agriculture  as  a  permitted  use 

YES   355        NO   102    Passed 

7:  to  amend  the  Wetland  Conservation  District  Section  1200.02  Wetland 
Conservation  District  Boundaries  to  include  land  within  25  feet  of  wetlands  and 
identified  surface  waters 

YES   326        NO   146    Passed 

8:  to  amend  the  Wetland  Conservation  District  Section  1203.00  Special 
Exceptions  by  adding  a  new  section  to  permit  by  special  exception  any  use  which  is 
not  in  conflict  with  the  purpose  and  intent  of  the  District  as  defined  in  Section 
1200.01 

YES   293        NO   157    Passed 
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9:  to  adopt  Sections  1800.00  Enforcement  and  Administration,  1801.00  Board  of 
Selectmen,  1802.00  Code  Enforcement  Officer,  1803.00  Violation  of  the  Ordinance 
and  1804.00  Fines  and  Penalties  to  establish  provisions  for  enforcement  and  admin- 
istration of  the  ordinance  and  to  establish  penalties  and  fines  for  violations  of  the 
Ordinance  as  permitted  by  State  statute 

YES   334        NO   119    Passed 

10:  to  adopt  Section  1900.00  Appeals  which  establishes  the  process  for  appeals  of 
decisions  based  on  the  Zoning  Ordinance 

YES   366        NO     88    Passed 

11:  to  adopt  Section  2000.00  Conflict  and  Severability  which  states  that  when  con- 
flict exists  between  the  Ordinance  and  any  other  section  of  the  Ordinance  or  other 
local,  state  or  federal  regulation  the  more  stringent  standard  applies;  and  that  if  any 
section  of  the  Ordinance  is  found  to  be  invalid  it  will  not  have  any  impact  on  the 
validity  of  any  other  section  of  the  Ordinance 

YES   331         NO   114    Passed 

12:  to  amend  the  Floodplain  Conservation  District  Section  1100.0217  to  provide  a 
definition  for  recreational  vehicles  and  Section  1 105.02  (d)  to  provide  criteria  for  the 
placement  of  recreational  vehicles  in  flood  hazard  areas 

YES   364        NO     85    Passed 


School  District  Offices 

Moderator,  one-year  term: 

Philip  M.  Reed  469    Elected 

School  Board,  three-year  term: 

Laurie  Ortolano  238 

Ellen- Ann  Robinson  288    Elected 

Cindy  True  278    Write-in  Elected 

School  District  Clerk,  one-year  term: 

Diane  L.  Jerry  471    Elected 

Treasurer,  one-year  term: 

JoEllen  Bellerive  457    Elected 
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BUSINESS  PORTION 

ANNUAL  MEETING 

TOWN  OF  LITCHFIELD 

FRIDAY,  MARCH  11, 1994 


Time,  Place:    7:30  p.m.;  gymnasium,  Griffin  Memorial  School 

Present:  Philip  Reed,  Moderator,  presiding;  Selectmen  Thomas  Levesque  (chair- 
man), M.  Patricia  Jewett  (also  budget  committee  rep.),  and  Cecil  Williams;  Town 
Counsel  Jay  Hodes;  Administrative  Assistant  Cecile  Durocher;  Budget  Committee 
members  Mark  Ferguson  (chairman),  William  Spencer,  Philip  Cudmore,  Quentin 
Lewis,  John  Pinciaro,  Ralph  Boehm,  and  Donald  Knight  (school  board  rep.); 
approximately  180  voters  and  guests.  Ballot  clerks  were  Bertha  Mieckowski,  Joan 
McKibben,  Zendelle  Bouchard,  and  Kathy  Algeo. 

Police  Chief  David  Roberts  led  the  assembly  in  the  Pledge  of  Allegiance.  The 
Moderator  read  the  Rules  of  Order  under  which  business  would  be  conducted.  On  a 
voice  vote,  voters  approved  the  right  of  non-voters  to  speak  at  the  meeting.  Newly- 
elected  Town  and  School  District  officers  present  at  the  meeting  were  sworn  into 
office  by  the  Town  Clerk. 

The  Moderator  opened  the  meeting  to  business  under  Article  1: 

1.  Roland  Bergeron  MOVED  that  the  Town  vote  to  raise  and  appropriate  the  sum 
of  $424,000.00  for  the  overlay  and  drainage  of  8,500  feet  of  Pinecrest  Road  and  the 
reconstruction  of  3,200  feet  of  Pinecrest  Road  including  the  reconstruction  of  the 
Pinecrest/Hillcrest  intersection  and  to  authorize  the  issuance  of  $282,000.00  of 
bonds  or  notes  in  accordance  with  the  provisions  of  the  Municipal  Finance  Act 
(RSA  Chapter  33)  and  to  authorize  the  Board  of  Selectmen  to  issue  and  negotiate 
such  bonds  or  notes  and  to  determine  the  rate  of  interest  thereon;  furthermore,  to 
authorize  the  withdrawal  of  $120,000.00  from  the  highway  block  grant  fund,  togeth- 
er with  $13,500.00  in  accrued  interest  from  the  Pinecrest  Road  offsite  improvement 
funds  and  $8,500.00  from  the  road  south  impact  fund.  The  length  of  the  bonds  or 
notes  not  to  exceed  ten  years.  Ellen- Ann  Robinson  seconded  the  motion. 

The  selectmen  and  budget  committee  had  recommended  this  appropriation.  It 
was  pointed  out  that,  because  this  involved  a  bond,  a  two-thirds  majority  approval 
would  be  required  and  the  polls  would  be  open  for  one  hour. 

Thomas  Levesque  MOVED  to  amend  the  article  by  deleting  the  bond  proposal  and 
instead  authorizing  the  withdrawal  of  $220,000  from  the  Highway  Block  Grant  Fund 
together  with  $13,500  in  accrued  interest  from  the  Pinecrest  Road  offsite  improve- 
ment funds  and  $8,500  from  the  road  south  impact  fund.  Roland  Bergeron  seconded. 

There  was  considerable  discussion  about  Pinecrest  Road's  condition,  the  tax  impact, 
and  whether  or  not  use  of  the  block  grant  fund  would  lower  the  tax  rate.  It  was 
pointed  out  that,  if  the  Article  passed  as  amended,  it  would  no  longer  require  a  two- 
thirds  majority  vote  for  passage.  Selectmen  were  asked  whether  Town  Counsel  had 
been  asked  about  the  legality  of  amending  the  article  by  removing  the  bonding 
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requirement;  Selectmen  replied  that  they  had.  After  further  discussion,  the  amend- 
ment LOST  by  voice  vote. 

Joan  McKibben  MOVED  to  amend  Article  1  by  taking  $220,000  out  of  highway 
block  grant  money  and  bonding  $182,000.  There  were  numerous  seconds  from  the 
floor. 

Discussion  continued  for  some  time,  until  Charles  Jones  CALLED  the  question. 
Thomas  Levesque  seconded.  A  voice  vote  on  the  motion  for  cloture  proved  incon- 
clusive, and  the  Moderator  called  for  a  show  of  hands.  Yes:  78;  No:  72.  Cloture 
CARRIED. 

Polls  were  opened  at  8:35  p.m.  The  Moderator  instructed  voters  to  use  their  num- 
bered ballot  11. 

The  assembly  moved  on  to  business  under  Article  2. 

Steven  Harris  MOVED  to  table  Article  2  until  the  results  of  Article  1  were 
known.  There  were  numerous  seconds  from  the  floor  and  the  motion  CARRIED  by 
voice  vote. 

3.  Christine  Lepine  MOVED  that  the  Town  raise  and  appropriate  the  sum  of 
Thirty  Thousand  (30,000.00)  Dollars  to  purchase  from  Shirley  H.  Leach  approxi- 
mately one  (1)  acre  of  land  on  the  Charles  Bancroft  Highway.  The  said  land  is 
sought  for  the  future  use  of  the  Town  Library  and  abuts  the  land  upon  which  the 
library  is  situated.  That  of  the  amount  to  be  appropriated,  Twenty-Six  Thousand 
($26,000.00)  Dollars  is  for  the  purchase  price  of  the  real  estate  and  Four  Thousand 
($4,000.00)  Dollars  is  for  subdivision  and  acquisition  expenses.  This  will  be  a  non- 
lapsing  account  per  RSA  32:7,  VI  and  will  not  lapse  until  the  purchase  has  been 
made  or  in  two  years,  whichever  is  less. 

Thomas  Levesque  seconded.  The  selectmen  recommended  this  appropriation 
but  the  budget  committee  did  not.  The  estimated  impact  on  the  tax  rate  was  ten 
cents  (.10). 

Discussion  centered  primarily  around  whether  or  not  the  piece  of  property  in 
question  was  sufficiently  large*  or  sufficiently  dry  to  meet  the  needs  of  the  library. 
Conservation  Commission  and  Planning  Board  member  Joan  McKibben  said  the  wet 
area  did  not  constitute  a  'high  quality  wetland.'  and  said  she  would  not  object  to  a 
small  amount  of  fill  in  the  area.  Pat  Jewett  called  the  library  'our  one  beautiful  build- 
ing in  Town'  and  offered  to  contribute  $1,000  toward  the  land  purchase. 

Library  Trustee  Chris  Lepine  said  the  board  of  trustees  has  found  considerable 
sentiment  among  library  patrons  to  keeping  the  library  in  the  historic  area  of  Town 
rather  than  moving  it  to  the  proposed  Town  complex.  She  also  expressed  concern 
that  library  construction  is  scheduled  for  phase  4  of  the  municipal  complex,  whereas 
the  library  as  it  presently  exists  is  overcrowded  and  not  handicapped-accessible.  She 
also  said  that  parking  is  inadequate,  with  people  often  having  to  park  on  Route  3- A 
when  there  are  special  activities  in  the  building. 

Thomas  Levesque  MOVED  to  amend  the  money  figure  to  $29,000,  taking  Pat 
Jewett' s  offer  into  account.  Will  Jewett  seconded.  It  was  pointed  out  that  the  amend- 
ment would  limit  the  expenditure  to  $29,000.  From  the  floor  came  a  MOTION 
to  reconsider.  It  was  amply  seconded;  at  the  same  time,  Tom  Levesque  and  Will 
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Jewett  withdrew  the  amendment.  Charles  Jones  CALLED  the  question.  Tom 
Levesque  seconded.  Cloture  CARRIED. 

A  vote  on  the  main  motion  proved  inconclusive,  and  the  Moderator  called  for  a 
division  vote.  On  a  show  of  hands,  the  results  were:  Yes:  55;  No:  95.  The  Article 
LOST. 

4.  Cecil  Williams  MOVED  to  approve  the  cost  items  included  in  the  collective 
bargaining  agreement  reached  between  the  Town  and  American  Federation  of  State, 
County  and  Municipal  Employees  Local  3657  -  Litchfield  Police  Department  which 
calls  for  the  following  increases  in  salaries  and  benefits: 

Estimated 
Year  Percentage  Amount 

1994  2  !/2%  $10,423.00 

1995  4  %  $18,906.00 

1996  3  %  $15,141.00 

And  further,  to  raise  and  appropriate  the  sum  of  $10,423.00  for  the  1994  fiscal  year, 
such  sum  representing  the  additional  costs  attributable  to  the  increase  in  salaries  and 
benefits  over  those  paid  in  the  prior  fiscal  year.  David  Roberts  seconded. 

The  Selectmen  had  recommended  this  appropriation.  The  Budget  Committee 
had  not.  The  Moderator  was  in  receipt  of  a  written  request,  signed  by  fifteen  (15) 
voters,  requesting  a  paper  ballot  vote. 

Cecil  Williams  gave  a  detailed  presentation  of  the  provisions  in  the  bargaining 
agreement.  There  was  brief  discussion,  and  Charles  Jones  CALLED  the  question. 
Tom  Levesque  seconded.  Cloture  CARRIED  by  voice  vote. 

The  Moderator  informed  the  assembly  that,  while  they  were  discussing  Article 
4,  the  required  time  had  expired  for  voting  on  Article  1.  It  was  now  9:50  p.m.  and 
the  ballot  box  had  been  available  for  an  hour  and  fifteen  minutes.  He  determined 
that  all  present  and  wanting  to  vote  had  done  so,  and  declared  the  polls  CLOSED. 
He  further  instructed  voters  to  use  numbered  ballot  12  for  voting  on  Article  4. 


The  results  of  both  votes  were  announced: 

Article  1:       Ballots  cast: 

158 

Needed  to  Carry: 

105 

Yes: 

98 

No: 

60 

Blank  Ballot: 

1 

Article  DEFEATED. 

Article  4:      Ballots  Cast: 

167 

Needed  to  Carry: 

84 

Yes: 

127 

No: 

40 

Article  CARRIED. 

2.     Roland  Bergeron  MOVED  to  raise  and  appropriate  the  sum  of  $45,000.00  to  con- 
struct sidewalks  from  McElwain  Drive  to  High  Plain  Drive.  This  will  be  a  non-lapsing 
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account  per  RSA  32:7,  VI  and  will  not  lapse  until  the  sidewalk  construction  is  com- 
pleted or  in  two  years,  whichever  is  less.  The  motion  was  seconded  from  the  floor. 

Article  2  had  been  recommended  by  the  selectmen,  but  not  by  the  budget 
committee. 

Discussion  was  brief,  focussing  on  the  fact  that  reconstruction  of  Pinecrest 
Road,  beside  which  the  sidewalk  was  to  be  constructed,  had  been  defeated  under 
Article  1.  On  a  voice  vote,  Article  2  LOST  unanimously. 

5.  Joan  McKibben  MOVED  that  the  Town  raise  and  appropriate  the  sum  of  $5,000 
for  deposit  into  the  Conservation  Land  Acquisition  Fund.  Said  funds  shall  be  for  the 
purpose  of  land  acquisitions  or  conservation,  or  trail  easements.  The  motion  was 
adequately  seconded  from  the  floor. 

The  selectmen  had  recommended  this  appropriation  but  the  budget  committee 
had  not.  During  discussion,  it  was  disclosed  that  approximately  $30,000  was 
presently  in  the  account.  Following  brief  discussion,  the  motion  CARRIED  by 
voice  vote. 

6.  Zendelle  Bouchard  MOVED  to  deposit  ten  (10%)  percent  of  the  revenues  of  all 
future  payments,  collected  pursuant  to  RSA  79-A  (The  Land  Use  Change  Tax)  in  the 
Conservation  Land  Acquisition  Fund  in  accordance  with  RSA  36- A:  5  III  as  autho- 
rized by  RSA  79-A:25  II.  The  specified  ten  (10%)  percent  of  such  revenues  shall  be 
deposited  in  the  conservation  fund  at  the  time  of  collection.  The  motion  was  ade- 
quately seconded  from  the  floor. 

The  selectmen  had  recommended  adoption.  The  budget  committee  had  not. 
Discussion  was  similar  to  that  concerning  Article  5,  with  the  Budget  Committee's 
added  concerns  that  no  one  was  sure  how  much  money  might  be  involved  and  that 
the  proposal  did  not  require  a  vote  of  the  townspeople  before  an  acquisition.  The 
Conservation  Commission  pointed  out  the  benefits  of  having  part  of  the  land  use 
change  tax  funds  available  for  purchasing  property  at  the  time  such  property  was 
being  converted  from  current  use. 

A  motion  for  cloture  was  made  from  the  floor  (no  name  provided).  The  motion 
was  seconded  from  the  floor  and  CARRIED  by  voice  vote. 

A  voice  vote  on  the  main  motion  was  inconclusive,  and  the  Moderator  called 
for  a  show  of  hands. 

Yes:  69;  No:  66.  Motion  CARRIED. 

7.  Thomas  Levesque  MOVED  to  accept  the  provisions  of  RSA  33:7  providing  that 
any  Town  at  an  Annual  Meeting  may  adopt  an  Article  authorizing  indefinitely,  until 
specific  rescission  of  such  authority,  the  Selectmen  to  issue  tax  anticipation  notes. 
Pat  Jewett  seconded.  Discussion  was  brief,  and  the  motion  CARRIED  by  voice  vote. 

8 .  M.  Patricia  Jewett  MOVED  to  accept  the  provisions  of  RSA  3 1 :95-b  providing  that 
any  Town  at  any  Annual  Meeting  may  adopt  an  Article  authorizing  indefinitely,  until 
specific  rescission  of  such  authority,  the  Selectmen  to  apply  for,  accept  and  expend, 
without  further  action  by  the  Town  Meeting,  unanticipated  money  from  a  state,  federal 
or  other  governmental  unit  or  a  private  source  which  becomes  available  during  the  fis- 
cal year.  The  motion  was  SECONDED  from  the  floor  and  CARRIED  by  voice  vote. 
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9.  Tom  Levesque  MOVED  to  accept  the  provisions  of  RSA  202-A:4-C  providing 
that  any  Town  at  any  Annual  Meeting  may  adopt  an  Article  authorizing  indefinitely, 
until  specific  rescission  of  such  authority,  the  public  library  trustees  to  apply  for, 
accept  and  expend,  without  further  action  of  the  Town  Meeting,  unanticipated 
money  from  a  state,  federal  or  other  governmental  unit  or  a  private  source  which 
becomes  available  during  the  fiscal  year.  Chris  Lepine  seconded.  The  motion  CAR- 
RIED by  voice  vote. 

10.  Cecil  Williams  MOVED  that  the  Town  vote,  pursuant  to  RSA  80:80,  to  autho- 
rize the  Board  of  Selectmen  to  retain  for  public  use,  or  to  sell,  either  by  private  sale, 
public  auction  or  sealed  bid  for  such  price  and  upon  such  terms  as  in  their  judgment 
may  seem  best,  any  real  estate  or  interest  therein  to  which  the  Town  has  obtained  or 
shall  obtain  title  by  Tax  Collector's  Deed  for  the  non-payment  of  taxes,  and  further, 
that  during  the  period  when  title  to  said  property  shall  be  held  by  the  Town,  that  the 
Selectmen  be  given  authority  to  rent,  use,  or  administer  the  same  as  in  their  judg- 
ment may  seem  best.  This  vote  shall  remain  in  full  force  and  effect  indefinitely,  until 
rescinded  by  future  action  of  the  Town  Meeting.  Pat  Jewett  seconded.  The  motion 
CARRIED  by  voice  vote. 

11.  Christine  Lepine  MOVED  to  decrease  the  number  of  trustees  of  the  Litchfield 
Public  Library  from  six  (6)  to  five  (5),  in  accordance  with  RSA  202-A:6,  and  that 
such  trustees  shall  serve  staggered  3-year  terms  or  until  their  successors  are  elected 
and  qualified.  Pat  Jewett  seconded,  and  the  motion  CARRIED  by  voice  vote. 

12.  Mark  Ferguson  MOVED  to  approve  a  bottom-line  Budget,  exclusive  of  previ- 
ously-approved sums  of  $1,643,033.  William  Spencer  seconded.  The  Moderator 
invited  the  assembly  to  discuss  any  line  item  in  the  budget,  and  to  propose  amend- 
ments thereon.  He  explained  that  the  bottom-line  figure  would  be  amended  up 
and/or  down  in  accordance  with  action  taken  on  individual  budget  items. 

Robert  Desmarais  MOVED  to  approve  the  bottom  line  budget  figure  as  pre- 
sented. William  Spencer  seconded.  On  a  voice  vote,  Cloture  was  DEFEATED. 

Charles  Jones  asked  what  the  status  of  the  salary  figures  was.  Thomas  Levesque 
MOVED  to  amend  the  salary  figures  as  follows: 


line  item  4130 

add  $706 

line  item  4140 

add 

1629 

line  item  4150 

add 

6102 

line  item  4194 

add 

69 

line  item  4210 

add 

1455 

line  item  4220 

add 

1592 

line  item  4240 

add 

672 

line  item  4312 

add 

405 

line  item  4324 

add 

924 

line  item  4415 

add 

20 

line  item  4520 

add 

63 

line  item  4550 

add 

540 

this  represents  a  total  figure  of  $14,177  in 
added  salaries  for  Town  employees  who  are  not  part  of  the  bargaining  unit.  The 
motion  was  seconded  by  David  Roberts  and  represented  a  new  bottom-line  figure 
of  $1,657,210. 
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A  voice  vote  proved  inconclusive,  and  the  Moderator  called  for  a  division  vote. 
On  a  show  of  hands,  there  were  67  Yes  and  59  No;  the  motion  CARRIED. 

Roland  Bergeron  MOVED  to  amend  line  item  4312  by  adding  $74,150:  $10,000  for 
salt,  $55,000  for  equipment  hire,  and  $9,150  for  Highway  Building  maintenance. 
There  were  several  seconds  from  the  floor. 

There  was  lengthy  discussion  about  the  status  of  the  equipment  shed.  Mr. 
Bergeron  said  that  monies  were  previously  approved  for  construction  of  a  salt  shed, 
and  he  was  able  to  have  a  salt  shed/equipment  shed  constructed  within  the  budget; 
however,  utilities  have  not  been  installed  inside.  The  building  has  no  water  for 
washing  salt  off  equipment  and  no  heat. 

William  Spencer  MOVED  to  amend  the  amendment  to  a  figure  of  $44,000, 
which  includes  $35,000  for  equipment  hire  and  $9,000  for  building  maintenance. 
Philip  Cudmore  seconded. 

Charles  Jones  CALLED  the  question,  and  the  motion  was  seconded  from 
the  floor.  Cloture  LOST  by  voice  vote  and  discussion  began  on  the  amended 
amendment. 

On  a  voice  vote,  the  amendment  to  the  amendment  LOST. 

Donald  Knight  MOVED  to  amend  the  first  amendment  to  a  figure  of  $35,000, 
removing  the  $9,000  in  building  maintenance  funds.  The  motion  was  seconded  from 
the  floor.  Discussion  continued  until  Cloture  was  MOVED  from  the  floor  and 
seconded  by  several  voters.  Cloture  CARRIED  by  voice  vote. 

Following  a  voice  vote,  the  Moderator  ruled  that  the  amendment  to  the  amend- 
ment had  CARRIED.  From  the  floor,  there  were  requests  for  a  Division  Vote.  The 
Moderator  asked  for  a  show  of  hands.  When  hands  were  raised,  it  was  clear  that  the 
Yeas  prevailed,  and  an  actual  count  was  not  taken. 

The  line  item  4312  budget  figure,  as  amended,  CARRIED  by  voice  vote.  (New 
figure  $316,948.00) 

Thomas  Levesque  MOVED  to  approve  a  $55,000  engineering  study  under  line 
item  4150,  $30,000  of  which  is  to  be  in  the  proposed  budget,  in  order  to  pay  for  engi- 
neering services  for  the  proposed  municipal  complex.  William  Spencer  seconded. 

This  generated  considerable  debate,  especially  in  light  of  the  hour  (11:35  p.m.). 
Tom  Levesque  said  the  selectmen  had  originally  proposed  a  half-million  dollar  war- 
rant article  which  would  have  included  the  study,  site  work,  and  construction  of  a 
police  station.  The  proposal  was  scrapped  when  time  ran  out  before  sufficient  infor- 
mation was  available  to  present  for  approval. 

There  was  general  disagreement  as  to  whether  more  study  should  be  conducted 
before  engineering  funds  were  sought,  or  whether  funds  were  required  to  do  further 
study.  Library  Trustee  Chris  Lepine  expressed  considerable  frustration  when  plans 
indicated  that  the  library  (which  is  phase  4  of  the  proposed  municipal  complex),  was 
not  included  in  the  proposed  engineering  plan,  and  construction  might  be  as  much  as 
twenty  years  in  the  future.  Robert  Desmarais  eventually  CALLED  the  question. 
Cloture  was  adequately  seconded,  and  CARRIED  by  voice  vote. 

On  a  voice  vote,  the  proposed  amendment  was  DEFEATED.  Selectmen 
requested  volunteers  to  serve  on  a  reactivated  Space  Needs  Study  Committee. 

David  Roberts  MOVED  to  add  $15,500  to  line  item  4210  (Public  Safety).  The 
motion  was  SECONDED  from  the  floor.  Chief  Roberts  explained  that  a  cruiser  had 
unexpectedly  broken  down  within  the  past  couple  of  weeks  and  would  require  an 
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inordinate  amount  of  money  to  repair.  He  asked  for  funds  to  replace  the  vehicle 
instead.  The  motion  CARRIED  by  voice  vote. 

Brent  Lemire  MOVED  to  add  $2,000  to  line  item  4220  for  repairs  on  a  piece  of 
Fire  Department  equipment.  Tom  Levesque  seconded.  From  the  floor,  someone 
CALLED  the  question.  There  were  numerous  seconds  and  the  motion  CARRIED  by 
voice  vote. 

Robert  Desmarais  MOVED  that  the  assembly  approve  the  bottomline  budget 
figure,  which  now  stood  at  $1,709,710.  There  were  numerous  seconds,  and  the 
motion  CARRIED  by  voice  vote. 

Tom  Levesque  announced  to  the  assembly  that  the  Town  needed  volunteers  for 
a  Cable  Advisory  Committee,  Planning,  Zoning,  and  Waste  Management  boards,  as 
well  as  for  the  Space  Needs  Committee. 

13.  The  Moderator  entertained  a  motion  to  dispense  with  the  reading  of  reports,  and 
it  was  SO  MOVED,  SECONDED,  and  APPROVED  from  the  floor  by  voice  vote. 

The  Meeting  adjourned  on  a  voice  vote  at  12:05  a.m.  Saturday,  March  12th. 

Respectfully  submitted, 
Diane  L.  Jerry 
Town  Clerk 

A  true  copy  of  the  Official  Minutes  of  Litchfield,  NH's  Annual  Meeting  for 
March  11, 1994,  attest: 

Diane  L.  Jerry 
Town  Clerk 
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1994  STATE  PRIMARY 
SEPTEMBER  13, 1994 


Names  on  Checklist,  opening  of  polls:    3,338 

close  of  polls:        3,353 
Democrats:  991 

Libertarians:         27 
Republicans:     1,161 


Ballots  cast:  353  total,  including  9  absentee: 

Republican 

244 

Democrat 

] 

L02 

Libertarian 

7 
Republican  Party 

Governor: 

"Steve"  Merrill 

90 

"Fred"  Bramante 

25 

Peter  G.  Cordatos 

2 

James  T.  Gard 

1 

Representative  to  Congress: 

Ward  Scott 

72 

Charles  Bass 

45 

"Jim"  Bassett 

10 

"Ted"  de  Winter 

31 

Brenda  Elias 

7 

Livius  V.  Fisteag 

-0- 

Myron  "Mike"  Goretsky 

1 

Joseph  J.  Haas,  Jr. 

2 

"Mike"  Hammond 

39 

Homer  J.  Sawtelle 

1 

Dick  Swett 

3 

write-in 

Executive  Councilor: 

Earl  A.  Rinker  in 

109 

Roy  E.  Melnick 

75 

State  Senator: 

Thomas  Colantuono 

160 

Charles  Valenti 

1 

write-in 

Rhona  Charbonneau 

2 

write-in 

State  Representative  (2  seats): 
Leon  Calawa,  Jr.  140 

Loren  Jean  120 

Arthur  Lynch  1  write-in 

Diane  Cahill  1  write-in 
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Sheriff: 

Louis  A.  Durette 

56 

Walter  A.  Morse 

115 

County  Attorney: 
Roland  Bergeron 
Kevin  Hodge 
Cristian  Nilson 

2 

1 
1 

write-in 
write-in 
write-in 

Joseph  Gall 

1 

write-in 

County  Treasurer: 
Alice  B.  Record 

31 

Susan  Frank 

44 

David  G.  Fredette 

39 

Christine  McMahon 

27 

Register  of  Deeds: 
Judith  A.  MacDonald 


146 


Register  of  Probate: 
Robert  R.Rivard 

County  Commissioner: 
Edward  J.  Lobacki 
Cheryl  A.  Burns 
Roland  Bergeron 


138 


74 
81 
1  write-in 


Delegates  to  State  Convention  (2  seats) 

Shirley  A.  Jean  146 

Diane  Cahill  3  write-in 

Ellen- Ann  Robinson  3  write-in 

M.  Patricia  Jewett  2  write-in 

Stephen  Robinson  2  write-in 
scatter 


(15  names  w.  1  vote  each) 
Democratic  Party 


Governor: 

Wayne  D.  King  66 

Stephen  Merrill  17  write-in 

William  Thompson  1  write-in 

JoKirkman  1  write-in 

FredBramante  1  write-in 


Representative  to  Congress: 


"Dick"  Swett 
Mike  Hammond 
Ward  Scott 
Charles  Bass 
Myron  Guretsky 


65 
6 

5 
2 

1 


write-in 
write-in 
write-in 
write-in 
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William  Thompson 
John  Stabile 

1 

1 

write-in 
write-in 

Diane  Jerry 
Stanley  J.  Cialek 

1 
1 

write-in 
write-in 

Executive  Councilor: 

Earl  Rinker 

4 

write-in 

Roy  Melnick 
Dean  Beaman 

2 
2 

write-in 
write-in 

Joseph  A.  Thibeault 

1 

write-in 

William  Thompson 
Wayne  Ritting 
Greg  Warner 
John  Smith 

1 
1 
1 
1 

write-in 
write-in 
write-in 
write-in 

Thomas  P.  Leighton 
Diane  Cahill 

1 
1 

write-in 
write-in 

State  Senator: 

Jean  Susan  Serino 

66 

Thomas  Colantuono 

1 

write-in 

Mike  Hammond 

1 

write-in 

State  Representative  (2  seats! 
Dana  French                    60 

): 

Steven  Jones 

53 

Leon  Calawa 

4 

write-in 

Loren  Jean 

1 

write-in 

Francoeur  (?) 

1 

write-in 

Sheriff: 

"Dave"  Diamond 

61 

Walter  Morse 

4 

write-in 

Louis  Durette 

1 

write-in 

County  Attorney: 
Peter  McDonough 

68 

County  Treasurer: 
Carol- Ann  J.  Provencher 


68 


Register  of  Deeds: 
Thomas  J.  Kane 


69 


Register  of  Probate: 
Kelly  S.  Warner 
Robert  Rivard 
Carolyn  Lambert 

County  Commissioner: 
Gaetan  DiGangi 


57 
1  write-in 
1  write-in 


66 
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Libertarian  Party 

Governor: 

"Steve"  Winter 

4 

Clarence  G.  Blevens 

-0- 

Calvin  Warburton 

-0- 

Stephen  Merrill 

2  write-in 

Representative  to  Congress: 
"Ken"  Blevens  4 

John  Lewicke  3 


Executive  Councilor: 
Roy  Melnick 

State  Senator: 
Thomas  Colantuono 


1  write-in 
4  write-in 


State  Representatives  (2  seats): 
LeonCalawa  2  write-in 

LorenJean  1  write-in 


Sheriff: 
Walter  Morse 

County  Attorney: 


County  Treasurer: 
Christien  McMakren 

Register  of  Deeds: 
Judith  MacDonald 

Register  of  Probate: 
Robert  Rivard 


2  write-in 


-0-  votes 


1  write-in 


1  write-in 


1  write-in 


County  Commissioner: 

Edward  Lobacki  1  write-in 


A  true  record  of  State  Primary 
September  13, 1994 

Diane  L.  Jerry 

Town  Clerk 
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MARRIAGES  —  1994 


Date 


Names 


Residences 


05/07/94 

Barberian,  Michael 
Aussant,  Victoria 

Litchfield 
Litchfield 

01/08/94 

Beesley,  Kevin 
Downing,  Erin 

Manchester 
Litchfield 

06/18/94 

Beetz,  James 
Earle,  Debra 

Litchfield 
Wilton 

07/30/94 

Blasco,  George 
Boozer,  Claudia 

Litchfield 
Manchester 

08/12/94 

Blier,  Robert 
Koziell,  Geraldine 

Litchfield 
Litchfield 

06/18/94 

Calnan,  Adam 
Home,  Kary 

Litchfield 
Litchfield 

09/10/94 

Curran,  Edward 
Hayes,  Deborah 

Litchfield 
Litchfield 

09/03/94 

Curren,  Daniel 
Handrahan,  Deborah 

Litchfield 
Litchfield 

10/01/94 

Devereaux,  John 
Trainor,  Kathleen 

Litchfield 
Litchfield 

12/26/94 

Dupont,  Henry 
Bonneville,  Myrna 

Litchfield 
Litchfield 

06/24/94 

Ellis,  Todd 
Algeo,  Colleen 

Litchfield 
Litchfield 

09/09/94 

Duquette,  Richard 
Tumpney,  Tracy 

Litchfield 
Litchfield 

05/21/94 

Estes,  Stephen 
Lozeau,  Christine 

Nashua 
Litchfield 

06/04/94 

Fortier,  Marc 
Gilbert,  Lori 

Litchfield 
Hudson 

05/07/94 

Fredette  IE,  Albert 
Field,  Terri 

Litchfield 
Manchester 

09/10/94 

Gagne  II,  Donald 
Fraser,  Denise 

Litchfield 
Litchfield 

05/21/94 

Gilcreast,  Michael 
Azarowski,  Renee 

Litchfield 
Nashua 
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Date 


Names 


Residences 


10/16/94 

Gregory,  Paul 
Desmarais,  Shellie 

Florida 
Florida 

07/15/94 

Holton,  Kenneth 
Quinn,  Cynthia 

Litchfield 
Londonderry 

06/04/94 

Huckins,  Michael 
Drew,  Melissa 

South  Carolina 
Litchfield 

05/21/94 

Lafleche,  Mark 
Fraser,  Gayle 

Litchfield 
Litchfield 

09/02/94 

Lascelles,  Richard 
Laplante,  Maureen 

Litchfield 
Manchester 

09/17/94 

Liggett,  George 
Havlicek,  Adrianne 

Litchfield 
Litchfield 

09/24/94 

Makarawicz,  Keith 
Smith,  Laurie 

Litchfield 
Litchfield 

10/01/94 

Manning,  Gregg 
Cote,  Christine 

Massachusetts 
Litchfield 

12/31/94 

Marquis,  Claude 
Harisiades,  Carmel 

Litchfield 
Litchfield 

10/01/94 

Maxwell,  Derek 
Daud,  Sandra 

Litchfield 
Litchfield 

10/29/94 

Mosnicka,  Mark 
Reilly,  Robin 

Nashua 
Litchfield 

04/23/94 

Overton,  Bruce 
Maker,  Lisa 

Litchfield 
Litchfield 

09/23/94 

Powers,  Daniel 
Korizis,  Cheryl 

Litchfield 
Litchfield 

02/26/94 

Pucillo,  Frederick 
Bishop,  Suzette 

Litchfield 
Litchfield 

08/27/94 

Roche,  Paul 
Boucher,  Amy 

Litchfield 
Litchfield 

09/11/94 

St.  Pierre,  David 
Dubois,  Louise 

Litchfield 
Litchfield 

07/16/94 

Shea,  Jonathan 
Munroe,  Michelle 

Litchfield 
Hudson 

03/19/94 

Supino,  Andrew 
Repko,  Donna 

Windham 
Litchfield 

10/08/94 

Thornby,  Robert 
Browning,  Margaret 

Florida 
Florida 
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Date  Names  Residences 

Litchfield 
Litchfield 

Hudson 
Litchfield 

Litchfield 
Litchfield 


02/26/94 

Tremblay,  Dana 
Mien,  Christine 

09/03/94 

Venezia,  Patrick 
Moody,  Melissa 

10/23/94 

Zarin,  Bernard 
Morris,  Rhonda 
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BIRTHS  —  1994 


Date 

Child's  Name 

Father's  Name 

Mother's  Name 

08/19/94 

Amorelli,  Andrew 

Joseph 

Dawn 

04/26/94 

Anctil,  Stacey 

John 

Anne  Marie 

03/28/94 

Andrews,  Dylan 

Gary 

Laurie 

06/15/94 

Baldwin,  Sierra 

Mark 

Cynthia 

09/27/94 

Barn  a,  Cody 

Barry 

Cynthia 

05/03/94 

Bean,  Brian 

Brian 

Pamela 

08/04/94 

Belanger,  Nicole 

Jeremy 

Sandi 

05/19/94 

Belanger,  Zachary 

Steven 

Denise 

01/07/94 

Belisle,  Sarah 

Denis 

Ingrid 

09/02/94 

Beliveau,  Scott 

Timothy 

Kimberly 

05/12/94 

Benoit,  Justin 

Conrad 

Melissa 

07/17/94 

Blastos,  Joshua 

Christopher 

Donna 

06/10/94 

Bonneau,  Alexandra 

Richard 

Lisa 

05/13/94 

Bricker,  Nathan 

Gregory 

Michele 

01/20/94 

Burton,  Alexandria 

David 

Mary  Anne 

12/04/93 

Bussey,  Victoria 

Kenneth 

Beverly 

10/01/94 

Callahan,  Michael 

Timothy 

Lisa 

03/29/94 

Cascio,  Phillip 

Michael 

Heather 

04/07/94 

Champagne,  Dennis 

Darryl 

Lucille 

04/18/94 

Charette,  Brianna 

Glen 

Renee 

09/09/94 

Chase,  Michael 

Kevin 

Lori 

12/13/94 

Connor,  Megan 

Peter 

Maureen 

12/13/94 

Connor,  Molly 

Peter 

Maureen 

03/15/94 

Crimmins,  Ryan 

George 

Joleen 

08/31/94 

Crocco,  Traci 

Martin 

Elizabeth 

10/07/94 

Curtin,  Patrick 

John 

Donna 

06/06/94 

Desfosses,  Maya 

Daniel 

Jill 

09/19/94 

DiBenedetto,  Alexa 

Kenneth 

Donna 

09/23/94 

Emanuelson,  Patrick 

Jeffrey 

Dianne 

10/08/94 

Endyke,  Laura 

Thomas 

Debra 

09/09/94 

Fisette,  Kerrie 

David 

Donna 

05/19/94 

Fliger,  Amy 

Michael 

Pamela 

09/07/94 

Freeman,  Haley 

Paul 

Virginia 

01/30/94 

Frost,  Kristen 

Dean 

Lynn 

02/21/94 

Garand,  Lauren 

Pierre 

Lisa 

10/15/94 

Garfield,  Nicole 

Gary 

Marie 

09/13/94 

Gee,  Timothy 

Thomas 

Janet 

11/24/94 

Goldstein,  Matthew 

Bryan 

Amy 

09/16/94 

Gordon,  Jessica 

Daniel 

Annmarie 

05/26/94 

Gottsche,  Daniel 

Steven 

Ann  Marie 

06/30/94 

Grauslys,  Daina 

Richard 

Jura 

11/28/94 

Graveline,  Jonathan 

Stephen 

Margaret 

03/19/94 

Haasis,  Alex 

Steven 

Cynthia 

12/30/94 

Hamilton,  Erin 

Gregory 

Susan 

05/03/94 

Harte,  Michael 

John 

Sharon 

07/08/94 

Heaton,  Timothy 

William 

Jacqueline 

05/20/94 

Hensley,  Samantha 

Kenneth 

Kathleen 

11/20/94 

Hicks,  Haley 

Adam 

Melissa 
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Date 

Child's  Name 

Father's  Name 

Mother's  Name 

04/05/94 

Intravaia,  Barbara 

John 

Lisa 

06/02/94 

Kay,  Griffin 

Christopher 

Kendall 

08/04/94 

Kelley,  Catherione 

Edward 

Jacqueline 

06/11/94 

Kelly,  Zachary 

Joseph 

Joanne 

05/08/94 

Lacombe,  Cody 

Michael 

Lisa 

09/22/94 

Lake,  Shannon 

Michael 

Sylvia 

06/13/94 

Lamb,  Allison 

Mark 

Diane 

07/12/94 

Lefavour,  Dylan 

John 

Patricia 

08/29/94 

L'Heureux,  Jeffrey 

John 

Kimberlee 

07/12/94 

Luebbers,  Alex 

Brian 

Shirley 

04/30/94 

Mackin,  Christopher 

Mark 

Lisetta 

06/25/94 

Marquis,  Kaleb 

Normand 

Audrey 

11/09/94 

Marquis,  Samuel 

Paul 

Arlene 

02/17/94 

Mason,  Kitara 

Steven 

Lois 

09/12/94 

Mavrogeorge,  Rachael 

Charles 

Kimberly 

11/16/94 

McCarthy,  Andrew 

Michael 

Denise 

10/19/94 

McLaughlin,  Maddison 

Robert 

Karen 

04/04/94 

Mercier,  Jacob 

Brian 

Gisele 

12/26/94 

Miranda,  Christopher 

Ramon 

Frances 

12/16/94 

Mitchell,  Nicole 

Richard 

Claire 

08/27/94 

Moore,  Joshua 

Brian 

Raquel 

09/15/94 

Morais,  Matthew 

Steven 

Anne  Marie 

12/28/94 

Morgan,  Jacob 

Wayne 

Sharon 

04/03/94 

Neild,  Charles  T.  IE 

Charles  T.  II 

Pamela 

09/26/94 

O'Connor,  Ryan 

Tod 

Sonja 

04/16/94 

Orlando,  James 

Douglas 

Linda 

08/21/94 

Pellerin,  Robert 

Robert 

Carolyn 

08/24/94 

Petito,  Eric 

Michael 

Denise 

07/19/94 

Philbrook,  Robert 

Forrest 

Michelle 

07/21/94 

Planty,  Olivia 

Kevin 

Teresa 

02/11/94 

Porter,  Meghan 

Wayne 

Cheryl 

12/17/94 

Pottorf f,  Rebeccah 

Michael 

Bonny 

11/05/94 

Prindle,  Justin 

Jeffrey 

Mary 

10/09/94 

Rapaglia,  Daniel 

Anthony 

Mary 

12/16/94 

Regan,  Daniel 

John 

Patricia 

07/18/94 

Renke,  Jacob 

Christopher 

Laurie 

02/04/94 

Rich,  Alexander 

David 

Lucinda 

06/26/94 

Rochford,  Steven 

Kevin 

Kerry 

04/05/94 

Romick,  Joseph 

Michael 

Lisa 

02/04/94 

St  Germain,  Taylor 

James 

Hope 

03/19/94 

St.  Laurent,  Connor 

Brian 

Monique 

04/02/94 

St.  Pierre,  Zachariah 

Michael 

Leanne 

12/23/94 

Soucy,  Kasey 

Brian 

Kathleen 

08/17/94 

Sullivan,  Alex 

Albert 

Kathy 

01/18/94 

Sweeney,  Meghan 

Mark 

Kathleen 

01/11/94 

Towne,  Laura 

Jeffrey 

Barbara 

03/30/94 

Turcotte,  Cody 

Claude 

Heidi 

09/09/94 

Viafora,  Krystina 

Thomas 

Susan 

02/09/94 

Wade,  Carol 

Timothy 

Marilyn 

06/16/94 

Warren,  Benjamin 

James 

Elaine 

06/14/94 

Woods,  Conor 

Paul 

Maryann 
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DEATHS  —  1994 


Date 

Name  of  Deceased 

Father 

Mother 

Spouse 

09/26/94 

Beaulieu,  George 

Paul 

Anne 

Patricia 

04/18/94 

Besse,  Thelma 

Cecil 

Grace 

07/21/94 

Bilodeau,  Virginia 

08/03/94 

Brouillette,  Gloria  (Grimard) 

Emile 

Blanche 

George 

09/14/94 

Campbell  Sr.,  David 

Roy 

Bertha 

Barbara 

09/04/94 

Colby,  Germaine 

05/17/94 

Davis,  Martha  (Godzyk) 

Michael 

Julia 

William 

01/10/94 

Duval,  Noel 

Jean 

Alexina 

Jeannette 

04/02/94 

Greenleaf,  Jon 

Jon 

Sharon 

08/20/94 

Harrison,  Bertha  (Moscato) 

Francis 

Agatha 

Robert 

11/06/94 

Holt,  Florence 

07/28/94 

Lambert,  Gerard 

Gerard 

Blanche 

08/20/94 

Larson,  Robert 

Charles 

Hilda 

Shirley 

10/31/94 

Martineau,  Andrea 

Robert 

Frances 

07/24/94 

McCalvey,  Bertha 

12/09/94 

McKinnon,  Daniel 

Archie 

Linda 

10/22/94 

McLaughlin,  Madison 

Robert 

Karen 

06/14/94 

O'Brien,  Mark 

Richard 

Maxine 

Valerie 
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SCHOOL  DISTRICT  OFFICERS 

MODERATOR 
Philip  Reed 

CLERK 
Diane  Jerry 

TREASURER 
Jo  Ellen  Bellerive 


SCHOOL  BOARD 

Linda  Tate,  Chairman 
Term  expires  March,  1996 

Richard  Lascelles 
Term  expires  March,  1995 

Philip  R.  Seavey 
Term  expires  March,  1995 

Ellen-Ann  Robinson 
Term  expires  March,  1997 

Cindy  True 
Term  expires  March,  1997 
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LITCHFIELD  SCHOOL  BOARD,  1994-95 

Linda  F.  Tate,  Chairman 

Richard  Lascelles,  Vice-chairman 

Ellen-Ann  Robinson 

Philip  Seavey 

Cindy  True 

CHAIRMAN'S  REPORT        January  17,  1995 

TO  THE  CITIZENS  OF  LITCHFIELD, 

The  following  paragraphs  represent  my  report  of  the  past  year 
from  the  Litchfield  School  Board.  It  has  been  my  privilege  to 
serve  as  chairman  of  this  group  dedicated  to  providing  quality 
programs  for  Litchfield's  schools. 

In  the  Spring  of  1994,  the  board  reorganized.  We  said 
good-bye  to  Don  Knight  after  three  years  of  outstanding  service  to 
the  board.  Ellen-Ann  Robinson  and  Cindy  True  were  elected  to  serve 
three  year  terms . 

During  the  past  summer,  Frank  Flood,  Principal  of  Litchfield 
Middle  School  (LMS);  Beth  McGuire,  Assistant  Principal  at  Griffin 
Memorial  School  (GMS);  and  Dr.  Tom  Scott,  Director  of  Special 
Services,  resigned  their  posts  to  accept  other  positions.  The 
board  elected,  upon  nominations  from  the  Superintendent,  the 
following  individuals:  Mr.  Martin  'Bo'  Schlichter  -  Principal  at 
LMS,  Mrs.  Linda  Scott  -  Assistant  Principal  at  GMS,  and  Dr. 
Jonathan  Smith  -  Director  of  Special  Services.  The  board  thanks 
all  staff  and  community  members  who  participated  in  the  selection 
process . 

The  members  of  the  Litchfield  School  Board  are  well  aware  of 
the  significant  tax  impact  of  education  in  Litchfield.  We  try  to 
balance  the  needs  of  the  district  with  the  district's  ability  to 
pay.  Unfortunately,  due  to  unfunded  and  underfunded  mandates  and 
the  decreasing  contribution  from  the  federal  and  state  government, 
the  cost  of  education  rests  with  the  taxpayer.  The  Administration 
and  School  Board  have  worked  hard  to  develop  a  budget  that  provides 
a  quality  education  for  our  students,  an  acceptable  student-teacher 
ratio,  and  fair  compensation  for  our  employees. 

Litchfield  is  a  community  that  continues  to  grow.  The 
administration  projects  a  6%  increase  in  students  for  next  year. 
An  example  of  student  growth  is  as  follows: 

Enrollment  Fall  1988      720  students  grades  1-8 

289  students  grades  9-12 
1009  total 

Enrollment  Fall  1994      846  students  grades  1-8 

341  students  grades  9-12 
1187  total 

The  cost  of  education  has  increased  dramatically  in  6  years, 
largely  due  to  the  increased  number  of  students. 
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During  the  past  year,  the  Litchfield  School  Board  adopted  a 
three  year  plan  of  goals  and  objectives  to  facilitate  long  range 
planning.  Following  the  accreditation  by  the  New  England 
Association  of  Schools  and  Colleges  (NEAS&C),  the  Middle  School 
established  a  follow-up  committee  to  review  the  committee's 
findings.  The  staff  at  Griffin  Memorial  School  has  begun  the 
18-month  self-evaluation  process  as  outlined  by  the  NEAS&C  for 
accreditation  approval.  The  on-site  visit  by  a  team  of  educators 
in  the  Spring  of  1996  will  complete  the  process.  This  program  will 
compare  our  educational  program  at  GMS  with  other  elementary 
schools  and  provide  valuable  information  for  continued  program 
improvement.  The  staff  at  GMS  and  LMS  are  to  be  commended  for 
their  efforts  to  gain  accreditation  for  the  schools. 

Last  spring,  the  board  established  a  Technology  Committee. 
Many  members  of  the  community  shared  their  expertise  with  district 
staff  in  developing  a  comprehensive  plan  to  revise  the  computer 
curriculum.  The  board  hopes  to  implement  this  worthy  program  when 
feasible.  Special  acknowledgements  to  Doreen  Worthley  for  chairing 
the  committee,  Brad  Jackson  for  his  technical  advice,  and  Tim  Wade 
for  his  excellent  presentation  to  the  board. 

In  March  1994,  the  Litchfield  School  Board  invited  Litchfield 
high  school  students  attending  public  high  schools  to  a  special 
board  meeting.  The  plan  was  to  establish  improved  communication 
between  the  board  and  LMS  graduates.  However,  the  students 
provided  thoughtful  comments  regarding  programming  at  LMS.  Two 
areas  of  concern  were  addressed  by  the  administration  for  the 
current  school  year.  Presently,  all  eighth  grade  students 
successfully  completing  Algebra  I  will  be  able  to  take  Geometry  in 
the  freshman  year.  Also,  qualified  eighth  graders  will  be  able  to 
take  Spanish  II  as  freshman.  This  programming  will  enable  these 
students  to  take  higher  level  courses  during  their  high  school 
years.  All  middle  school  students  will  continue  to  take  Spanish  in 
Grades  6  &  7,  and  Pre-Algebra  in  Grade  8.  This  year  the  board 
plans  to  invite  all  LMS  graduates  to  a  meeting. 

In  May  1994,  students  in  Grade  3  participated  in  the  newly 
developed  New  Hampshire  Educational  Improvement  and  Assessment 
Program  (NHEAIP) .  This  test  was  designed  to  measure  specifically 
what  a  student  knows  and  is  able  to  do  in  the  areas  of  language 
arts  and  mathematics.  Litchfield's  test  scores  were  very 
encouraging.  Also  last  spring,  Litchfield  students  in  Grades  4,  6 
&  8  were  given  the  California  Achievement  Test  (CAT) .  The  scores 
highlighted  areas  of  concern,  and  clearly  demonstrated  the  need  for 
more  programming  for  our  higher  achieving  students. 

In  the  Fall  of  1994,  the  board  voted  to  establish  a  Building 
Committee  to  plan  for  future  space  needs  in  the  district.  This 
committee  is  chaired  by  board  member  Ellen-Ann  Robinson  and  is 
comprised  of  school  staff  and  community  members.  Future 
projections  indicate  a  continued  growth  in  the  student  population, 
particularly  at  the  early  elementary  levels. 

The  board  is  continuing  to  review  the  curriculum  and 
classroom  practices  at  both  GMS  and  LMS.   Since  September,  we  have 
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had  excellent  presentations  by  the  teaching  staff.  In  conjunction 
with  reviewing  the  curriculum,  these  presentations  have  been  most 
informative.  All  curriculums  are  reviewed  and  revised  on  a  regular 
schedule  adopting  national  standards  when  applicable.  This  year 
the  Science  Curriculum  is  being  revised  for  Grades  1-8. 

Litchfield  is  very  fortunate  to  have  a  highly  motivated  and 
energetic  group  of  volunteers  who  contribute  their  time  to  our 
school  programs.  This  year  both  GMS  and  LMS  received  the  Blue 
Ribbon  School  Achievement  Award  given  to  148  schools  in  New 
Hampshire.  This  award  recognizes  schools  that  demonstrate  a  strong 
commitment  of  volunteer  hours.  I  congratulate  both  PTO's  for 
taking  the  time  to  document  the  volunteer  hours  in  order  to  qualify 
for  this  recognition.  In  addition,  the  PTO's,  Booster  Club  and 
other  community  groups  donate  equipment  and  funds  to  supplement  our 
educational  programs. 

In  closing,  I'd  like  to  personally  thank  the  members  of  the 
board  and  others  for  their  advice  and  counsel  this  past  year.  On 
behalf  of  the  board,  I'd  like  to  thank  Peter  Dolloff  and  his  fine 
staff,  our  principals,  Doreen  Worthley  and  Bo  Schlichter,  for  their 
dedication  and  leadership,  and  all  of  our  employees  who  contribute 
to  the  schools. 

By  working  together  we  can  provide  a  solid  education  for  our 
youngest  residents. 

Respectfully  submitted, 

Linda  Tate 

Chairman 

Litchfield  School  Board 
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REPORT  OF  THE  SUPERINTENDENT 


To  the  Litchfield  Board  of  Education: 

The  following  paragraphs  constitute  my  annual  report  as 
Superintendent  of  Schools. 

This  report  will  include  highlights  of  the  past  year  as  well 
as  current  and  future  issues  critical  to  education  in  general  and 
the  students  of  Litchfield  in  particular. 

As  part  of  its  planning  process  for  this  year  and  the 
immediate  future,  the  School  Board  established  goals  and  objectives 
for  the  next  three  year  period.  Among  its  goals,  the  Board 
addressed  such  issues  as  facilities,  technology,  high  school, 
curriculum  and  assessment.  The  goals  and  their  accompanying 
objectives  are  included  in  a  document  known  as  the  "Blueprint  for 
Excellence".  Copies  of  this  document  are  available  in  either  of 
the  schools,  the  Library,  and  the  Office  of  the  Superintendent. 

The  first  of  the  goals  speaks  to  the  need  to  provide  adequate 
facilities  for  students  in  grades  1-8.  This  fall  the  Litchfield 
schools  welcomed  a  total  of  846  students  in  grades  1-8.  That 
represents  an  increase  of  47  students  over  last  year  with  an 
additional  52  students  projected  for  next  year.  The  combined 
enrollments  should  approach  1,000  students  in  two  years  in 
buildings  with  a  design  capacity  of  800  students.  With  this  in 
mind,  the  School  Board  has  appointed  a  Building  Committee  to 
investigate  alternatives  to  provide  for  future  growth. 

The  Litchfield  schools  had  two  administrative  vacancies 
develop  during  the  past  year.  Mrs.  Beth  McGuire  resigned  from  her 
position  as  Assistant  Principal  at  GMS  at  the  end  of  last  year.  We 
were  very  fortunate  to  secure  the  services  of  Mrs.  Linda  Scott  who 
had  served  as  a  special  education  teacher  and  assistant  principal 
in  the  Lawrence,  Massachusetts  schools  prior  to  joining 
Litchfield.  Shortly  after  school  started  this  year,  we  also  lost 
the  services  of  Mr.  Frank  Flood  as  Principal  of  the  Litchfield 
Middle  School  to  accept  a  similar  position  in  the  Kearsarge 
Regional  School  District.  Once  again,  we  were  very  fortunate  to 
bring  back  Mr.  Martin  "Bo"  Schlichter  from  the  Manchester  School 
System  to  return  to  his  old  job  as  Principal  of  the  Litchfield 
Middle  School. 

This  past  spring,  the  New  Hampshire  Department  of  Education 
in  conjunction  with  the  State  Board  of  Education  and  the 
Legislature  launched  a  new  educational  improvement  and  assessment 
program  which  began  with  testing  third  grade.  As  stated  in  the 
enabling  legislation,  RSA  193-C,  the  purpose  of  this  program  is  "to 
establish  what  New  Hampshire  students  should  know  and  be  able  to  do 
and  to  develop  and  implement  effective  methods  of  assessing  that 
learning  and  its  application  so  that  local  decisions  about 
curriculum  development  and  delivery  can  be  made". 
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The  new  assessment  program  is  unique  for  several  reasons. 
First,  it  is  based  on  curriculum  frameworks  that  have  been 
developed  with  input  from  parents,  policy  makers,  business  people, 
teachers  and  administrators.  It  employs  a  mix  of  multiple  choice 
and  open  ended  performance  items  to  assess  student  knowledge  and 
their  ability  to  apply  that  knowledge.  The  test  has  very  high 
standards  with  the  capability  of  identifying  very  academically 
precocious  students.  Performance  based  assessment  is  one  of  the 
most  promising  of  the  alternative  techniques  of  assessment.  In  the 
words  of  Robert  L.  Linn,  professor  of  education  at  the  University 
of  Colorado  at  Boulder,  "they  (alternative  methods  of  assessment) 
are  so  congruent  with  educational  goals  and  good  instructional 
practice  they  will  enhance  instruction  and  facilitate  the 
achievement  of  important  educational  goals". 

The  results  of  those  tests  were  made  public  in  November  with 
students  being  grouped  in  four  categories  from  "advanced"  to 
"novice".  Students  in  Litchfield  did  very  well  compared  to  results 
statewide  and  locally.  These  results  will  be  used  to  support 
school  improvement  efforts  and  facilitate  decisions  about 
curriculum,  instruction,  teacher  training,  resource  allocation,  and 
funding  at  the  state  level.  They  will  also  be  used  at  the  district 
level  to  make  needed  adjustments  to  instructional  programs.  To 
facilitate  this  process,  the  Litchfield  School  District  will 
participate  with  Rivier  College  in  a  project  to  develop  local 
educational  instruction  and  assessment  plans  that  build  upon  and 
complement  the  language  arts  curriculum  framework.  This  project 
was  made  possible  through  a  grant  from  the  State  of  New  Hampshire 
and  invitation  from  Dr.  Linda  Kemper,  former  principal  of  GMS,  who 
currently  serves  as  Director  of  Elementary  Education  for  Rivier 
College. 

This  May  third  graders  will  be  tested  again,  and  in  May  of 
'96  the  effort  will  be  expanded  to  include  grade  six  which  will 
test  science,  social  studies,  language  arts  and  mathematics.  This 
entire  project  fits  in  very  nicely  with  the  Litchfield  School 
Board's  goal  to  provide  a  comprehensive  assessment  program  for 
grades  1-8. 

The  Hudson  and  Litchfield  School  Districts  have  also 
continued  a  highly  successful  school  volunteer  program.  On  January 
27th  all  seven  of  our  schools,  including  GMS  and  LMS,  received 
"Blue  Ribbon"  awards  from  the  New  Hampshire  Partners  in  Education 
(NHPIE)  for  over  50,000  hours  of  volunteer  work  donated  by  over 
1300  volunteers  during  the  past  year.  This  offers  not  only  a 
unique  and  valuable  service  to  the  districts,  but  helps  to  give  the 
community,  through  these  volunteers,  a  strong  sense  of  ownership  in 
the  schools . 

As  we  look  forward  to  the  coming  year,  our  major  shortcoming 
as  a  comprehensive  school  district  preparing  young  people  for  the 
21st  century  continues  to  be  our  lack  of  public  kindergarten. 
Since  the  1960's,  research  has  demonstrated  clearly  the  importance 
of  a  good  quality  kindergarten  with  rich  and  diversified  programs 
for  a  child's  cognitive  development. 
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In  a  recent  publication  by  the  New  Hampshire  Administrators 
Association,  "Kindergarten  for  All  Children  in  New  Hampshire", 
several  long  term  research  studies  have  demonstrated  conclusively 
that  children  who  experience  quality  kindergarten  programs  manifest 
the  following  outcomes:  a  higher  high  school  completion  rate, 
college  attendance  or  job  participation  in  training  programs  (38% 
vs.  21%),  better  performance  on  achievement  tests,  higher  IQ 
scores,  fewer  special  education  placements,  decreased  retentions, 
higher  employment  rates,  etc.  These  studies  have  shown  taxpayer 
benefits  of  $7.00  for  every  dollar  spent  (realized  in  fewer 
children  in  special  education,  less  crime  and  reduced  welfare 
assistance  costs). 

In  closing,  I  would  like  to  take  this  opportunity  to  extend 
my  appreciation  to  the  entire  community  of  Litchfield  for  their 
continued  support  of  education  and  to  thank  the  Board  of  Education, 
teachers,  administrators,  support  staff  and  the  Central  Office 
personnel  for  their  commitment  to  quality  education  in  Litchfield. 


ubmitted, 


Peter  G.  Dolloff 
Superintendent  of  Schools 
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Griffin  Memorial  School 

Doreen  M.  Worthley  229  Charles  Bancroft  Hwy. 

r^rtpf  Litchfield,  New  Hampshire  03051-2399 

.Linda  bcott  ,cna\  unit  crvQ-i 

Asst.  Principal  (603)  424-5931 

Diane  Minnis 

Guidance  Counselor 

January  27,  1995 

Mr.  Peter  Dolloff 
Superintendent  of  Schools 
20  Library  Street 
Hudson,  New  Hampshire  03051 

Dear  Mr.  Dolloff: 

I  am  pleased  to  submit  my  second  annual  report  as  the 
Principal  of  Griffin  Memorial  School.   This  year  could  be 
characterized  as  a  year  of  growth,  both  in  student 
enrollment,  and  in  assessing  student  performance  and 
program. 

As  I  write  this  report,  the  student  enrollment  at  GMS  is  557 
with  an  additional  24  students  in  the  pre-school  program. 
Last  year  at  this  time  there  were  516  students  attending 
grades  one  through  five.  Next  year  we  are  projecting  614 
students  in  five  grades.   Because  of  this  we  have  planned  to 
use  every  available  space  for  students,  eliminating  many  of 
the  smaller  areas  used  for  tutorials  and  custodial  storage. 

There  are  several  new  staff  members  at  Griffin  Memorial 
School  this  year.   Mrs.  Linda  Scott  was  elected  Assistant 
Principal  in  August  replacing  Beth  McGuire  who  returned  to 
full  time  teaching.   Mrs.  Michele  Parzych  became  the  "new" 
fourth  grade  teacher  filling  a  position  added  at  the  School 
District  Meeting.   Mrs.  Kim  Pratt  joined  the  special 
education  faculty  and  assists  students  in  grades  four  and 
five.   Mrs.  Kim  Nolan  replaced  Ken  Griffin  as  a  fifth  grade 
teacher. 

The  teaching  and  support  staff  are  actively  engaged  in  a 
self  study  for  the  New  England  Association  of  Schools  and 
Colleges  which  will  lead  to  accreditation.   They  have 
completed  the  curricula  reports,  the  philosophy,   the 
community  survey,  staff  survey,  and  student  survey.   During 
the  second  half  of  this  year  they  will  be  determining  how 
our  school  meets  the  standards  set  forth  by  NEASC.   It  is 
expected  that  a  visiting  team  composed  of  teachers  and 
administrators  from  other  schools  in  New  England  will  visit 
Griffin  in  the  spring  of  1996. 

We  received  two  indicators  of  student  achievement  this  year. 
The  first  was  the  report  from  the  New  Hampshire  Educational 
Improvement  and  Assessment  Program  on  the  results  of  the 
third  grade  assessment  conducted  in  May  of  1994.   This 
assessment  included  open  ended,  problem  solving  questions  as 
well  as  multiple  choice  items  in  the  areas  of  language  arts 
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and  mathematics.   The  reporting  categories  are  novice, 
basic,  proficient,  and  advanced.   In  the  language  arts  area 
0%  of  our  students  were  advanced,  19%  were  proficient,  68% 
were  basic,  and  27%  were  novice.   In  the  mathematics  area  3% 
of  our  students  were  advanced,  22  %  were  proficient,  52% 
were  basic  and  22%  were  novice.   Our  students  scored  better 
than  the  state  average  in  both  curriculum  areas  and  were  one 
of  the  fifteen  highest  achieving  districts.   Since  receiving 
information  on  this  assessment,  teams  of  teachers,  the 
principal,  and  the  reading  coordinator  have  been  analyzing 
the  strengths  and  weaknesses  of  our  instructional  program  to 
ensure  that  our  students  are  adequately  prepared  for  this 
assessment . 

The  California  Acheivement  Tests  were  administered  in  May  to 
fourth  grade  students.   These  tests  give  us  information  on 
what  a  student  should  be  expected  to  achieve  as  well  as  what 
s/he  did  achieve  on  the  test.   Students  scored  significantly 
above  their  anticipated  scores  in  language  mechanics, 
language  expression,  total  language,  math  concepts  and 
applications,  total  math,  the  total  battery  of  tests, 
science,  social  studies,  and  study  skills.   Student  scores 
were  within  the  anticipated  norms  in  reading  vocabulary, 
reading  comprehension,  total  reading  and  math  computation. 
Scores  were  significantly  lower  than  anticipated  in 
spelling.   Class  scores'  averaged  in  the  70  percentile  in 
reading,  in  the  76.7  percentile  in  language,  in  the  72 
percentile  in  math  and  in  the  73.5  percentile  in  the  total 
battery. 

Because  of  the  efforts  of  all  our  dedicated  volunteers, 
Griffin  again  has  earned  the  Blue  Ribbon  Achievement  Award 
in  recognition  of  its  exemplary  school  volunteer  program. 
One  new  program  offered  by  our  volunteers  and  the  Bank  of 
New  Hampshire  is  a  weekly  savings  program  for  our  students. 
Community  volunteers  and  educators  working  together  have 
created  a  technology  plan  for  Griffin  and  the  Litchfield 
Middle  School  which  would  give  our  students  access  to  the 
technology  other  students  in  New  Hampshire  and  the  United 
States  use  every  day.   That  plan  was  adopted  by  the  school 
board  in  December.   Parent  volunteers  and  the  Assistant 
Principal  have  also  reactivated  the  Oddessey  of  the  Mind 
program  and  are  busy  working  with  students  after  school 
preparing  for  the  regional  competition. 

In  closing,  I  would  like  to  thank  the  teachers,  the  central 
office  administration,  and  the  Litchfield  School  Board  for 
their  continued  support  and  efforts  on  behalf  of  children. 


Sincerely  yours,   t 


Sincerely  yours, 

A 

Doreen  M.  Worthley,  Principal 
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McELWAIN  DRIVE 
LITCHFIELD,  NEW  HAMPSHIRE  03051-2328 

MARTIN  SCHLICHTER  TELEPHONE 


PRINCIPAL 


424-2133 


January  23,  1995 


Mr.  Peter  Dolloff 
Superintendent  Of  Schools 
20  Library  Street 
Hudson,  NH  03051 

Dear  Mr.  Dolloff: 

As  principal  of  the  Litchfield  Middle  School,  I  am  proud  to  submit  this  annual 
report  to  you.  I  will  highlight  the  many  activities  which  a.re  taking  place  at 
our  school  and  our  plans  for  the  coming  year. 

While  I  have  only  been  back  as  principal  at  Litchfield  Middle  School  for  10 
weeks,  I  feel  like  I  never  left.   During  my  two  plus  years  in  Manchester,  a  day 
did  not  go  by  when  I  did  not  think  about  the  Litchfield  Middle  School.   Having 
now  worked  in  the  two  largest  school  districts  in  the  state,  Nashua,  and 
Manchester,  I  have  a  good  perspective  on  our  program  in  Litchfield. 

My  first  observation  upon  my  return  was  witnessing  the  excellent  instruction 
that  is  provided  to  our  students.   The  basic  instructional  program  that  I  see 
everyday  is  a  credit  to  this  community.   We  have  a  hard  working  and  diligent 
staff  who  understand  the  early  adolescent  and  middle  school  philosophy  and 
program.   We  have  three  new  staff  members  this  year,  Deborah  Langton,  Grade 
6/Science,  Shaleen  Cassily,  Grade  B/Language  Arts,  and  Christopher  Dodge,  Grade 
8/Science.   We  all  endeavor  to  allow  each  student  to  reach  a  level  of  success 
here  at  the  middle  school. 

The  condition  of  the  facility  continues  to  be  excellent.   The  building  looks 
almost  as  new  as  when  we  opened  in  September  of  1988.   Mr.  Liakos,  along  with 
the  custodial  crew,  can  certainly  take  credit  for  keeping  this  building  in  "tip 
top"  shape  and  shiny  clean.   You  really  cannot  understate  the  importance  of* 
working  in  such  a  fine  facility. 

Student  performance  continues  to  be  very  good  with  many  students  achieving 
academic  honors  and  commendations  for  their  efforts.   I  have  seen  tremendous 
growth  in  all  academic  areas  over  the  past  years,  and  the  community  can 
certainly  take  pride  in  this.   In  discussions  with  the  administrators  at 
Alvirne  High  School  and  Memorial  High  School,  I  find  that  our  middle  school 
graduates  are  doing  very  well.   A  majority  of  the  National  Honor  Society  at 
Alvirne  is  made  up  of  Litchfield  students.   The  development  of  our  Math  and 
Foreign  Language  programs  have  allowed  our  students  to  be  on  equal  footing  with 
students  in  surrounding  communities.   Our  instructional  focus  continues  to 
teach  and  reinforce  basic  skills  as  well  as  allowing  students  to  explore  their 
ever  widening  range  of  interests. 
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Mr.  Peter  Dolloff  -2-  January  23,  1995 

Upon  my  return,  I  was  pleased  to  find  out  that  our  middle  school  has  now  been 
accredited  by  the  New  England  Association  of  Schools  and  Colleges.  We  are  one 
of  only  66  middle  schools  in  New  England  to  achieve  this.   Having  personally 
served  on  evaluation  teams  in  other  communities,  I  can  testify  to  the  fact  that 
the  evaluation  team's  summary  of  our  school  was  very  positive.   Many  of  the 
recommendations  from  this  report  have  been  implemented. 

Our  students  continue  to  fair  well  in  our  extra-curricular  activities  program. 
Our  sports  teams  continue  to  be  successful  in  the  Tri-County  League.  We  have 
had  record  numbers  of  students  trying  out  for  teams  and  the  coaches  are  trying 
to  accommodate  as  many  members  as  possible.  Our  clubs  and  special  after  school 
activities  continue  to  help  foster  a  positive  school  climate  for  all  students. 
Additionally,  our  school  will  be  recognized  this  year  with  a  Blue  Ribbon  Award 
for  outstanding  volunteer  efforts  in  our  middle  school. 

As  we  look  to  the  future,  the  staff  and  I  have  begun  addressing  specific  areas 
for  development.   These  include  an  advisor/advisee  program  for  our  students,  a 
more  directed  enrichment  program  for  our  higher  level  students,  a  community 
service  month,  and  utilizing  more  community  resources.   Our  school  will  also  be 
piloting  the  new  sixth  grade  State  Assessment  Test  this  coming  May.   The 
results  of  this  pilot  test  will  be  used  to  formulate  the  state-wide  examination 
which  will  be  administered  to  all  sixth  graders  in  May  of  1996. 

Finally,  I  am  very  pleased  to  be  back  in  Litchfield  as  principal  of  the  middle 
school  once  again.   Our  successes  are  directly  related  to  the  communities 
support  and  a  dedicated,  hard  working  teaching  and  support  staff.   In  addition, 
I  thank  the  many  groups  and  organizations  who  support  us.   These  include  the 
Litchfield  Middle  School  P.T.O.,  Booster  Club,  Litchfield  Woman's  Club,  Parks  & 
Recreations  Committee,  and  Litchfield  Police  and  Fire  Departments,  and  those 
individuals  and  groups  I  am  sure  I  have  forgotten.   I  also  thank  the  school 
board,  Assistant  Superintendent  Burton,  and  you  for  your  support  and  counsel. 
I  look  forward  to  serving  you  and  the  community  of  Litchfield  in  the  future. 

Respectfully  submitted, 


Martin  Schlichter 
Principal 
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Election  Results 
March  8,  1994 
School  District  Offices 

Moderator,  one-year  term:  Philip  M.  Reed 

School  Board,  three-year  term: 

Laurie  Ortolano 
Ellen-Ann  Robinson 
Cindy  True 


469  Elected 


238 

288  Elected 
278  Write-in 
Elected 


School  District  Clerk,  one-year  term: 

Diane  L.  Jerry 

Treasurer,  one-year  term:  JoEllen  Bellerive 


471  Elected 


457  Elected 


Business  Portion,  Annual  Meeting 

Litchfield  School  District 

Friday,  March  18,  1994 

Time,  Place:   7:42  p.m.;  gymnasium,  Griffin  Memorial  School 

Present:  Philip  M.  Reed,  Moderator,  presiding;  School  Board 
members  Donald  Knight  (chairman),  Richard  Lascelles,  Ellen-Ann 
Robinson,  Philip  Seavey  (Budget  Committee  rep.),  and  Linda  Tate; 
Budget  Committee  members  Mark  Ferguson  (chairman) ,  Ralph  Boehm, 
Philip  Cudmore,  M.  Patricia  Jewett  (Selectman  rep.),  Quentin 
Lewis,  and  William  Spencer;  Litchfield  Middle  School  Principal 
Frank  Flood;  Griffin  Memorial  School  Principal  Doreen  M.  Worth- 
ley  and  Assistant  Principal  Mary  Beth  McGuire;  Superintendent  of 
Schools  Peter  IDolloff  and  Assistant  Superintendent  Larry  Burton; 
Business  Administrator  Brad  Jackson;  School  District  Attorney 
Robert  Lesley;  Director  of  Special  Services  Thomas  Scott;  approx- 
imately one  hundred  seventy  voters  and  guests. 

Selectman  M.  Patricia  Jewett  led  the  assembly  in  the  Pledge  of 
Allegiance.  The  Moderator  read  the  rules  under  which  the  meeting 
would  be  conducted.  On  a  voice  vote,  residents  agreed  to  allow 
non-voters  to  speak. 

N.H.  Senator  Thomas  Coluantano  presented  Mrs.  Jewett,  in  the  name 
of  the  Town  of  Litchfield,  with  a  flag  which  U.S.  Senator  Robert 
Smith  had  flown  over  the  U.S.  Capitol  on  February  24,  1994.  Mrs. 
Jewett  said  it  will  begin  flying  at  the  Town  Hall  on  Memorial 
Day. 

There  were  several  announcements,  and  Budget  Committee  chairman 
Mark  Ferguson  offered  an  explanation  of  the  manner  in  which 
various  expenditures  and  revenues  impact  upon  the  tax  rate. 

The  Moderator  opened  the  Meeting  to  business  under  Article  I: 

Ellen-Ann  Robinson  MOVED  to  raise  and  appropriate  the  sum  of 
thirty  seven  thousand,  seven  hundred  seventy  nine  dollars 
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($37,779.00)  to  employ  an  additional  fourth  grade  instructor. 
Donald  Knight  seconded.  This  Article  had  been  recommended  by  the 
School  Board  and  the  Budget  Committee. 

Principal  Worthley  spoke  to  the  article,  explaining  the 
administration's  goal  of  arriving  at  a  class  size  of  twenty  three 
(23)  students.  There  was  no  further  discussion,  and  the  Article 
CARRIED  by  voice  vote. 

William  Spencer  MOVED  to  table  Article  III  until  after 
action  was  taken  on  Article  IV.  Mark  Ferguson  seconded,  and  the 
Motion  CARRIED  by  voice  vote. 

II:  Linda  Tate  MOVED  to  raise  and  appropriate  the  sum  of  forty 
one  thousand,  nine  hundred  ninety  three  dollars  ($41,993.00)  to 
employ  a  math  specialist  to  plan,  revise,  create,  implement, 
coordinate,  and  supervise  math  programs  in  grades  one  through 
eight  (1-8).  Philip  Seavey  seconded.  The  Article  had  been 
recommended  by  the  School  Board,  but  not  by  the  Budget  Committee. 

The  Moderator  reported  that  he  was  in  receipt  of  a  written 
request  for  a  secret  ballot  on  Article  II. 

There  was  considerable  debate  of  the  issue.  Frank  Flood 
explained  the  specifics  of  coordinating  programs;  the  School 
Board  explained  that  the  coordinator  would  not  have  a  classroom, 
but  would  be  a  teacher  on  wheels  like  the  music  teacher  and  the 
reading  coordinator;  it  was  pointed  out  that  students  in  the 
Litchfield  school  system  have  historically  tested  at  or  below  the 
fiftieth  (50th)  percentile  in  math.  The  major  objections  raised 
from  the  floor  were  the  cost  and  the  relatively  small  number  of 
students  in  the  system.  Eventually,  Philip  Seavey  CALLED  the 
question  and  Ralph  Boehm  seconded.  Cloture  CARRIED  by  voice 
vote. 

There  were  152  ballots  cast. 
Yes:   65 
No:   87 
Article  DEFEATED 

IV:  Donald  Knight  MOVED  to  create  a  Capital  Reserve  Fund  for  the 
purpose  of  future  school  construction  and  renovations  and  raise 
and  appropriate,  from  surplus,  an  amount  equal  to  the  June  30, 
1994  fund  balance  to  be  deposited  into  the  aforesaid  Capital 
Reserve  Fund,  and  to  authorize  the  School  Board  to  transfer  the 
June  30,  1994  fund  balance  to  the  aforesaid  Capital  Reserve  Fund. 
Ellen-Ann  Robinson  seconded.  This  Article  had  been  recommended 
by  the  School  Board,  but  not  by  the  Budget  Committee. 

The  Moderator  said  he  was  in  receipt  of  a  written  request 
for  a  secret  ballot  vote  on  this  Article. 

Donald  Knight  MOVED  to  amend  the  Article  to  read: 
to  create  a  Capital  Reserve  Fund  for  the  purpose  of  future 
school  construction  and  renovations  and  raise  and  appropriate 
from  surplus,  an  amount  not  to  exceed  one  hundred  thousand  dol- 
lars ($100,000.00)  of  the  June  30,  1994  general  fund  balance 
which  constitutes  unexpended  appropriations  for  the  fiscal  year 
ending  June  30,  1994,  said  amount  to  be  deposited  in  the  afore- 
said Capital  Reserve  Fund,  and  to  authorize  the  School  Board  to 
transfer  that  portion  of  the  June  30,  1994  general  fund  balance 
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which  constitutes  unexpended  appropriations,  to  the  aforesaid 
Capital  Reserve  Fund.   Greg  Lepine  seconded. 

The  purpose  of  the  amendment  was  explained  as  the  placing  of 
a  cap  on  the  maximum  amount  of  money  which  could  be  transferred 
into  the  fund. 

Discussion  centered  primarily  around  whether  it  would  be 
preferable  to  have  some  money  already  in  a  fund  for  the  building 
which  the  school  board  said  will  have  to  be  done  within  the  near 
future,  or  whether  it  is  more  economically  sound  to  apply  excess 
appropriations  against  the  tax  rate  in  these  difficult  financial 
times.  Eventually,  Thomas  Levesque  MOVED  the  question.  Charles 
Jones  seconded.   Cloture  CARRIED  by  voice  vote. 

The  amendment  CARRIED  by  voice  vote. 

Under  discussion  of  the  Main  Motion,  as  amended,  the  Budget 
Committee  estimated  that  the  impact  on  the  tax  rate,  should 
$100,000  in  excess  funds  be  withheld  from  the  general  fund,  would 
be  thirty  two  cents  ($.32).  The  School  Board  said  present  esti- 
mates are  for  a  $65,000.00  surplus,  but  this  projected  figure 
fluctuates  from  month  to  month. 

Thomas  Levesque  CALLED  the  question.  Donald  Knight  second- 
ed.  Cloture  CARRIED  by  voice  vote. 

Ballots  cast:   155 
Yes:    79 
No:    76 
Article  CARRIED. 

Ballot  clerks  counted  the  ballots  a  second  time  because  of 
the  tightness  of  the  vote.   Results  didn't  change. 

Article  III:  Mark  Ferguson  MOVED  to  raise  and  appropriate  six 
million,  eight  hundred  eighty  thousand,  nine  hundred  seventy  four 
dollars  ($6,880,974.00)  for  the  support  of  schools,  for  the 
payment  of  statutory  obligations  of  the  District,  and  for  the 
payment  of  salaries  and  benefits  for  School  District  officials 
and  agents,  excluding  any  monies  raised  and  appropriated  under 
any  other  article (s).   William  Spencer  seconded. 

The  Moderator  explained  that  this  was  the  Budget  Committee's 
recommended  budget  figure,  with  Article  I  subtracted  out  because 
monies  had  already  been  voted  to  fund  it. 

Paul  Becker  MOVED  to  amend  line  item  2490,  as  found  on  page 
52  of  the  Annual  Report,  to  add  twenty  one  hundred  dollars 
($2,100.00)  for  the  purpose  of  an  award  in  the  amount  of 
$1,000.00  at  the  Griffin  Memorial  and  Middle  Schools  for  teacher 
of  the  year,  with  $50.00  to  be  spent  for  a  plaque  honoring  each 
award  winner  at  the  respective  school.  The  winner  of  this  award 
will  be  selected  by  the  Litchfield  School  Board.  Greg  Lepine 
seconded. 

Following  brief  discussion,  the  Amendment  was  DEFEATED  by 
voice  vote. 

The  Main  Motion,  unchanged  from  its  original  $6,880,974.00 
figure,  CARRIED  by  voice  vote. 

Richard  Lascelles  announced  several  hearings  and  meetings  at 
which  voter  participation  was  encouraged,  noting  in  particular 
one  to  be  held  March  30th;  that  evening,  local  high  school 
students  were  to  speak  about  the  adequacy  of  the  high  school 
preparations  they  received  from  the  Litchfield  school  system. 
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Rich  Lascelles  offered  retiring  School  Board  member  Donald 
Knight  the  board's  thanks  for  his  service,  and  especially  his  two 
years'  chairmanship,  during  which  time  he  always  had  his  hand  on 
the  rudder.  Among  accomplishments  during  Don's  term,  Rich 
mentioned  the  renegotiated  teachers'  contract,  which  was  ac- 
complished without  arbitration;  the  new  high  school  tuition 
contract  that  has  everybody  in  Hudson  mad  at  us;  the  cost- 
saving  conversion  in  the  Griffin  School  gym  from  electric  to  oil 
heat;  and  the  successful  replacement  of  the  entire  management 
teams  at  the  Litchfield  Middle  School  and  Griffin.  Mr.  Knight 
was  presented  with  a  one-of-a-kind  Litchfield  School  Board  sweat- 
shirt. 

Ellen  Robinson  presented  Jill  Knight  with  a  floral  arrange- 
ment in  thanks  for  '"donating"  her  husband  to  the  school  board  for 
three  years. 

Under  New  Business,  comments  were  made  about  the  small  print 
size  in  the  Annual  Report.  The  School  Board  said  they  were 
working  to  improve  it. 

At  9:45  p.m.,  Thomas  Levesque  MOVED  to  adjourn.  The  motion 
was  adequately  seconded  from  the  floor.  The  motion  CARRIED  by 
voice  vote. 

A  true  record  of  the  1994  Annual  School  District  Meeting,  attest: 

Diane  L.  Jerry 
School  District  Clerk 


A  true  copy,  attest: 

Diane  L.  Jerry 
School  District  Clerk 
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Plodzik  &  Sanderson  Professional  Association 

193  North  Main  Street  Concord,  N.H.  03301  (603)  225-6996 

INDEPENDENT  AUDITOR'S  REPORT  ON  FINANCIAL  PRESENTATION 

To  the  Members  of  the  School  Board 
Litchfield  School  District 
Litchfield,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the 
Litchfield  School  District  as  of  and  for  the  year  ended  June  30,  1994,  as  listed  in 
the  table  of  contents.  These  general  purpose  financial  statements  are  the 
responsibility  of  the  School  District's  management.  Our  responsibility  is  to  express 
an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards. 
Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable 
assurance  about  whether  the  general  purpose  financial  statements  are  free  of  material 
misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the 
amounts  and  disclosures  in  the  general  purpose  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  general  purpose  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

As  described  in  Note  IB,  the  general  purpose  financial  statements  referred  to  above 
do  not  include  the  General  Fixed  Assets  Account  Group,  which  should  be  included  to 
conform  with  generally  accepted  accounting  principles.  The  amount  that  should  be 
recorded  in  the  General  Fixed  Assets  Account  Group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omission 
described  in  the  preceding  paragraph,  the  general  purpose  financial  statements 
referred  to  above  present  fairly,  in  all  material  respects,  the  financial  position 
of  the  Litchfield  School  District  as  of  June  30,  1994,  and  the  results  of  its 
operations  for  the  year  then  ended  in  conformity  with  generally  accepted  accounting 
principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general  purpose 
financial  statements  taken  as  a  whole.  The  combining  and  individual  fund  financial 
statements  listed  in  the  table  of  contents  are  presented  for  purposes  of  additional 
analysis  and  are  not  a  required  part  of  the  general  purpose  financial  statements  of 
the  Litchfield  School  District.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  audit  of  the  general  purpose  financial  statements  and,  in 
our  opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the  general 
'purpose  financial  statements  taken  as  a  whole. 

:9,  1994  PLODZIK  &  SANDERSON 

Professional  Association 
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EXHIBIT  A 

LITCHFIELD  SCHOOL  DISTRICT 

Combined  Balance  Sheet  -All  Fund  Types  and  Account  Groups 

June  30,   1994 


ASSETS  AND  OTHER  DEBITS 


Governmental  Fund  Types 
Special 
General         Revenue 


Assets 
Cash  and  Equivalents 
Receivables 
Accounts 
Intergovernmental 

Other  Debits 
Amount  to  be  Provided  for 
Retirement  of  General  Long-Term  Debt 


$159,884 

1,007 
4,877 


$23,389 
2,114 


TOTAL  ASSETS 

AND  OTHER  DEBITS 


$165,768 


$25,503 


LIABILITIES  AND  EQUITY 


Liabilities 
Accounts  Payable 
Intergovernmental  Payable 
Due  to  Student  Groups 
General  Obligation  Debt  Payable 
Capital  Leases  Payable 
Compensated  Absences  Payable 
Total  Liabilities 


$  48,070 


48,070 


670 


670 


Equity 
Fund  Balances 
Reserved  for  Encumbrances 
Reserved  for  Special  Purposes 
Unreserved 
Designated  for  Special  Purposes 
Undesignated 
Total  Equity 


TOTAL  LIABILITIES  AND  EQUITY 


22,379 
82,202 

13.117 

24,833 

117,698 

24,833 

$165,768 

$25,503 
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Fiduciary 

Fund  Type 

Agency 

Funds 


$16,184 


$16,184 


Account  Group 
General 
Long-Term 
Debt 

Total 
(Memorandum  Only) 

$ 

$  199,457 

1,007 
6,991 

2.146.586 

2,146,586 

$2,146,586 

$2,354,041 

$                   $  $   48,070 

670 

16,184  16,184 

2,100,000  2,100,000 

9,836  9,836 

36.750  36.750 

16.184                2.146.586  2.211.510 


22,379 
82,202 

24,833 
13.117 


142.531 


$16.184  $2,146,586  $2,354,041 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement 
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EXHIBIT  B 

LITCHFIELD  SCHOOL  DISTRICT 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types 
For  the  Fiscal  Year  Ended  June  30,   1994 


Governmental  Fund  Types      Total 

Special    (Memorandum 
General         Revenue     Only) 


Revenues 
School  District  Assessment 
Intergovernmental  Revenues 
Charges  for  Services 
Miscellaneous 


$5,748,035 

645,187 

16,004 

17.847 


30,421 

87,151 

1.072 


$5,748,035 

675,608 

103,155 

18.919 


Total  Revenues 


6.427.073 


118.644 


6.545.717 


Expenditures 
Current 
Instruction 
Supporting  Services 
Pupils 

Instructional  Staff  Services 
General  Administration 
School  Administration 
Business 
Other 
Facilities  Acquisition 

and  Construction 
Debt  Service 


3,918,877 

1,169 

3,920,046 

200,468 

200,468 

68,056 

645 

68,701 

132,340 

132,340 

235,187 

235,187 

761,046 

124,292 

885,338 

580,359 

580,359 

23,275 
411.303 


23,275 
411.303 


Total  Expenditures 


6.330.911 


126.106    6.457.017 


Excess  (Deficiency)  of  Revenues 
Over  (Under)  Expenditures 


Fund  Balances  -  July  1 


96,162 
21.536 


(7,462) 


32.295 


88,700 


53.831 


Fund  Balances  -  June  30 


$  117.698 


$  24.833    $  142.531 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  C 

LITCHFIELD  SCHOOL  DISTRICT 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (GAAP  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  June  30,   1994 


General  Fund 

Variance 

Favorable 

Budqet 

Actual 

(Unfavorable) 

Revenues 

School  District  Assessment 

$5,748,035 

$5,748,035 

$ 

Intergovernmental  Revenues 

645,921 

645,187 

(734) 

Charges  for  Services 

10,000 

16,004 

6,004 

Miscellaneous 

10,000 

17,847 

7,847 

Other  Financing  Sources 

Operating  Transfers  In 

Total  Revenues  and 

Other  Financinq  Sources 

6,413,956 

6,427.073 

13.117 

Expenditures 

Current 

Instruction 

3,978,180 

3,918,877 

59,303 

SuDDortinq  Services 

Pupils 

208,020 

200,468 

7,552 

Instructional  Staff  Services 

67,531 

68,056 

(525) 

General  Administration 

140,356 

132,340 

8,016 

School  Administration 

243,897 

235,187 

8,710 

Business 

726,762 

761,046 

(34,284) 

Other 

597,617 

580,359 

17,258 

Facilities  Acquisition 

and  Construction 

13,150 

23,275 

(10,125) 

Debt  Service 

411,250 

411,303 

(53) 

Other  Financinq  Uses 

Operating  Transfers  Out 

26.350 

26.350 

Total  Expenditures  and 

Other  Financinq  Uses 

6.413.113 

6,330.911 

82.202 

Excess  (Deficiency)  of  Revenues 

and  Other  Financinq  Sources 

Over  (Under)  Expenditures 

and  Other  Financinq  Uses 

843 

96,162 

95,319 

Fund  Balances  -  July  1 

21,536 
$   22,379 

21.536 
S  117,698 

Fund  Balances  -  June  30 

$  95.319 
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Soecial  Revenue 

Funds 

1 

Totals 
(Memorandum 

Onlv) 

Budqet 

Actual 

Variance 

Favorable 

(Unfavorable) 

Budqet 

Actual 

Variance 
Favorable 
(Unfavorable) 

$ 

60,000 
96,000 

$ 

30,421 

87,151 

1,072 

$ 
(29,579) 
(8,849) 
1,072 

$5 

,748,035 

705,921 

106,000 

10,000 

$5,748,035 

675,608 

103,155 

18,919 

$ 
(30,313) 
(2,845) 
8,919 

26.350 

(26.350) 
(63,706) 

6 

26.350 
.596.306 

(26.350) 

182.350 

118,644 

6,545,717 

(50.589) 

42,500 

1,169 

41,331 

4 

,020,680 

3,920,046 

100,634 

139,850 

645 
124,292 

(645) 
15,558 

6 

208,020 
67,531 
140,356 
243,897 
866,612 
597,617 

13,150 
411,250 

26,350 

,595.463 

200,468 
68,701 
132,340 
235,187 
885,338 
580,359 

23,275 
411,303 

7,552 

(1,170) 

8,016 

8,710 

(18,726) 

17,258 

(10,125) 
(53) 

26,350 

182.350 

126.106 

56,244 

6,457.017 

138,446 

32.295 

(7,462) 
32.295 
$  24.833 

(7,462) 

$ 

843 
53.831 
54.674 

$ 

88,700 

53,831 

142,531 

87,857 

$  32,295 

$  (7,462) 

$  87.857 

The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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LITCHFIELD  SCHOOL  DISTRICT 

NOTES  TO  FINANCIAL  STATEMENTS 
JUNE  30,   1994 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

The  Litchfield  School  District  is  incorporated,  and  in  New  Hampshire,  each  town 
constitutes  a  school  district  and  operates  under  State  law  unless  that  district  was 
enacted  by  a  special  act  of  Legislature  in  accordance  with  RSA  194:1.  The  School 
District  serves  the  community  of  Litchfield,  New  Hampshire,  and  provides  public 
education  services  for  approximately  799  students  in  grades  1  through  8. 

The  financial  statements  of  the  School  District  have  been  prepared  in  conformity  with 
generally  accepted  accounting  principles  (GAAP)  as  applied  to  the  governmental  units. 
The  Governmental  Accounting  Standards  Board  (GASB)  is  the  accepted  standard-setting 
body  for  establishing  governmental  accounting  and  financial  reporting  principles. 
The  more  significant  of  the  government's  accounting  policies  are  described  below. 

A.  Reporting  Entity 

The  Litchfield  School  District  is  a  municipal  corporation  governed  by  an  elected 
5-member  Board.  As  required  by  generally  accepted  accounting  principles,  these 
financial  statements  present  the  Litchfield  School  District  (primary  government), 
and  its  component  units.  Component  units  are  organizations  for  which  the  primary 
government  is  financially  accountable  or  for  which  the  nature  and  significance  of 
their  relationship  with  the  primary  government  are  such  that  exclusion  would  cause 
the  reporting  entity's  financial  statements  to  be  misleading  or  incomplete.  Based 
on  the  foregoing  criteria,  no  other  organizations  are  included  in  the  School 
District's  financial  reporting  entity. 

B.  Basis  of  Presentation  -  Fund  Accounting 

The  accounts  of  the  School  District  are  organized  on  the  basis  of  funds  or  account 
groups,  each  of  which  is  considered  a  separate  accounting  entity.  The  operations 
of  each  fund  are  accounted  for  with  a  separate  set  of  self-balancing  accounts  that 
comprise  its  assets,  liabilities,  fund  equity,  revenues,  and  expenditures/ 
expenses,  as  appropriate.  Governmental  resources  are  allocated  to  and  accounted 
for  in  individual  funds  based  upon  the  purposes  for  which  they  are  to  be  spent  and 
the  means  by  which  spending  activities  are  controlled.  The  various  funds  are 
grouped  by  type  in  the  financial  statements.  The  following  fund  types  and  account 
groups  are  used  by  the  School  District: 

Governmental  Fund  Types 

Governmental  Funds  are  those  through  which  most  governmental  functions  of  the 
School  District  are  financed.  The  acquisition,  use  and  balances  of  the  School 
District's  expendable  financial  resources,  and  the  related  liabilities  are 
accounted  for  through  governmental  funds.  The  following  are  the  School  District's 
Governmental  Fund  Types: 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  School 
District.  All  general  tax  revenues  and  other  receipts  that  are  not  allocated  by 
law  or  contractual  agreement  to  another  fund  are  accounted  for  in  this  fund.  From 
the  fund  are  paid  the  general  operating  expenditures,  the  fixed  charges,  and  the 
capital  improvement  costs  that  are  not  paid  through  other  funds. 
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LITCHFIELD  SCHOOL  DISTRICT 

NOTES  TO  FINANCIAL  STATEMENTS 
JUNE  30,    1994 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the  proceeds 
of  specific  revenue  sources  (other  than  expendable  trust  or  major  capital 
projects)  requiring  separate  accounting  because  of  legal  or  regulatory  provisions 
or  administrative  action.  The  following  funds  are  included  in  this  fund  type: 

Food  Service 
Federal  Projects 

Fiduciary  Fund  Types 

Fiduciary  Fund  Types  -  These  funds  account  for  assets  held  by  the  School  District 
as  a  trustee  for  individuals. 

The  following  funds  are  included  in  this  fund  type: 

Agency  Funds 

Griffin  Memorial  School  Student  Activities 
Litchfield  Middle  School  Student  Activities 

Account  Groups 

Account  groups  are  not  "funds."  They  are  concerned  only  with  the  measurement  of 
financial  position.  They  are  not  involved  with  measurement  of  results  of 
operations.  The  School  District  uses  the  following  account  groups: 

General  Fixed  Assets  Account  Group  -  General  fixed  assets  have  been  acquired  for 
general  governmental  purposes  and  have  been  recorded  as  expenditures  in  the  fund 
making  the  expenditure.  These  expenditures  are  required  to  be  capitalized  at 
historical  cost  in  a  General  Fixed  Asset  Group  of  Accounts  for  accountability 
purposes.  In  accordance  with  the  practices  followed  by  most  other  municipal 
entities  in  the  State,  the  School  District  does  not  maintain  a  record  of  its 
general  fixed  assets  and,  accordingly,  a  statement  of  general  fixed  assets, 
required  by  generally  accepted  accounting  principles,  is  not  included  in  this 
financial  report. 

General  Long-Term  Debt  Account  Group  -  This  account  group  is  established  to 
account  for  all  long-term  debt  of  the  School  District. 

Total  Columns  (Memorandum  Only)  on  Combined  Statements 

Amounts  in  the  "Total  (Memorandum  Only)"  columns  in  the  combined  financial 
statement  line  items  of  the  fund  types  and  account  groups  are  presented  for 
analytical  purposes  only.  The  summation  includes  fund  types  and  account  groups 
that  use  different  bases  of  accounting,  includes  interfund  transactions  that  have 
not  been  eliminated  and  the  caption  "amounts  to  be  provided,"  which  is  not  an 
asset  in  the  usual  sense.  Consequently,  amounts  shown  in  the  "Total  (Memorandum 
Only)"  columns  are  not  comparable  to  a  consolidation  and  do  not  represent  the 
total  resources  available  or  total  revenues  and  expenditures/expenses  of  the, 
School  District. 
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C.  Measurement  Focus/Basis  of  Accounting 

The  accounting  and  financial  reporting  treatment  applied  to  a  fund  is  determined 
by  its  measurement  focus.  All  governmental  funds  are  accounted  for  using  a 
current  financial  resources  measurement  focus.  With  this  measurement  focus,  only 
current  assets  and  current  liabilities  generally  are  included  on  the  balance 
sheet.  Operating  statements  of  these  funds  present  increases  (i.e.,  revenues  and 
other  financial  sources)  and  decreases  (i.e.,  expenditures  and  other  financing 
uses)  in  net  current  assets. 

Agency  Funds  are  purely  custodial  (assets  equal  liabilities)  and,  thus,  do  not 
involve  measurement  of  results  of  operations! 

The  accounts  of  the  Governmental  and  Agency  Funds  are  maintained  and  reported  on 
the  modified  accrual  basis  of  accounting.  Under  the  modified  accrual  basis  of 
accounting,  revenues  are  recognized  when  susceptible  to  accrual  (i.e.,  when  they 
become  both  measurable  and  available).  "Measurable"  means  the  amount  of  the 
transaction  can  be  determined,  and  "available"  means  collectible  within  the 
current  period  or  soon  enough  thereafter  to  be  used  to  pay  liabilities  of  the 
current  period.  Application  of  the  "susceptibility  to  accrual"  criteria  requires 
judgement,  consideration  of  the  materiality  of  the  item  in  question,  and  due 
regard  for  the  practicality  of  accrual,  as  well  as  consistency  in  application. 
Those  revenues  susceptible  to  accrual  are  taxes,  intergovernmental  revenues, 
charges  for  services  and  interest  revenue.  Expenditures  are  recorded  when  the 
related  fund  liability  is  incurred.  Accumulated  unpaid  vacation  and  sick  pay,  and 
principal  and  interest  on  general  long-term  debt  are  recorded  as  fund  liabilities 
when  due. 

D.  Budgetary  Accounting 

General  Budget  Policies 

General  governmental  revenues  and  expenditures  accounted  for  in  budgetary  funds 
are  controlled  by  a  formal  integrated  budgetary  accounting  system  in  accordance 
with  various  legal  requirements  which  govern  the  School  District's  operations. 
At  its  annual  meeting,  the  School  District  adopts  a  budget  for  the  next  fiscal 
year  for  the  General  and  all  Special  Revenue  Funds.  Budgets  are  adopted  on  a 
basis  consistent  with  generally  accepted  accounting  principles. 

Management  may  transfer  appropriations  between  operating  categories  as  they  deem 
necessary,  but  expenditures  may  not  legally  exceed  budgeted  appropriations  in 
total.  Unexpended  balances  of  special  articles  for  specific  purposes  may  not  be 
transferred.  All  annual  appropriations  lapse  at  year-end  unless  encumbered. 

In  the  case  of  emergency  expenditures,  overexpenditures  are  allowed  under  the 
provisions  of  the  Municipal  Budget  Law  (RSA  Chapter  32)  if  prior  approval  is 
secured  from  the  State  Department  of  Education. 

State  statutes  require  balanced  budgets,  but  provide  for  the  use  of  beginning 
unreserved  fund  balance  to  achieve  that  end.  In  the  fiscal  year  1993-94,  $14,541 
of  the  beginning  General  Fund  fund  balance  was  applied  for  this  purpose. 
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Encumbrances 

Encumbrance  accounting,  under  which  purchase  orders,  contracts,  and  continuing 
appropriations  (certain  projects  and  specific  items  not  fully  expended  at  year 
end)  are  recognized,  is  employed  in  the  governmental  funds.  Encumbrances  are  not 
the  equivalent  of  expenditures  and  are  therefore  reported  as  part  of  the  fund 
balance  at  June  30  and  are  carried  forward  to  supplement  appropriations  of  the 
subsequent  year. 

Reconciliation  of  School  District  Budget  to  GAAP  Basis  of  Accounting 

The  Statements  of  Revenues,  Expenditures,  and  Changes  in  Fund  Balances  -  Budget 
and  Actual  (GAAP  Basis)  present  comparisons  of  the  legally  adopted  budget  as 
adjusted  to  present  the  budget  on  the  GAAP  basis  with  actual  data  on  a  GAAP  basis. 
Since  accounting  principles  applied  for  purposes  of  developing  data  on  a  budgetary 
basis  differ  from  those  used  to  present  financial  statements  in  conformity  with 
generally  accepted  accounting  principles  ("GAAP"),  reconciliations  of  the  excesses 
(deficiencies)  of  revenue  and  other  sources  of  financial  resources  over  (under) 
expenditures  and  other  uses  of  financial  resources  for  the  year  ended  June  30, 
1994  were  required  as  follows: 

Special 
General       Revenue 
Fund  Funds 


Appropriations 
Budgetary  Basis  - 

Legally  Adopted  Budget  $6.407.480      $182.350 

Adjustments  to  Restate  Budget  to  GAAP  Basis 
Carryover  Appropriations 
Reserve  for  Encumbrances 
Beginning  of  period  $    6,995      $ 

End  of  period  (22,379) 

Expenditures  of  unanticipated 
receipts  as  authorized  by  vote 
of  the  District  Meeting 
Federal  Medicaid  Reimbursement  21.017      


Total  Adjustments  5.633      

Total  Appropriations  -  GAAP  Basis  $6.413.113      $182.350 

Assets.  Liabilities  and  Fund  Equity 

Cash  and  Investments 

State  statutes  authorize  the  School  District  to  invest  excess  funds  in  the  custody 
of  the  Treasurer  in  obligations  of  the  United  States  Government,  in  savings  bank 
deposits  of  banks  incorporated  under  the  laws  of  the  State  of  New  Hampshire,  in 
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certificates  of  deposit  of  banks  incorporated  under  the  laws  of  the  State  of  New 
Hampshire,  or  in  national  banks  located  within  this  State  or  the  Commonwealth  of 
Massachusetts. 

For  financial  reporting  purposes,  cash  and  equivalents  include  amounts  in  demand 
deposits  and  money  market  funds,  as  well  as  certificates  of  deposit  and  short-term 
investments  with  original  maturities  of  90  days  or  less. 

Whenever  the  Treasurer  has  an  excess  of  funds  which  are  not  immediately  needed  for 
the  purpose  of  expenditure,  State  statutes  require  the  Treasurer,  with  the 
approval  of  the  School  Board,  to  invest  the  same  in  obligations  of  the  United 
States  Government,  in  participation  units  in  the  public  deposit  investment  pool 
established  pursuant  to  RSA  383:22,  in  savings  bank  deposits  of  banks  incorporated 
under  the  laws  of  the  State  of  New  Hampshire  or  in  certificates  of  deposits  of 
banks  incorporated  under  the  laws  of  the  State  of  New  Hampshire  or  in  national 
banks  located  within  New  Hampshire  or  the  Commonwealth  of  Massachusetts.  Any 
person  who  directly  or  indirectly  receives  any  such  funds  for  deposit  or  for 
investment  in  securities  of  any  kind  shall,  prior  to  acceptance  of  such  funds, 
make  available  at  the  time  of  such  deposit  or  investment  an  option  to  have  such 
funds  secured  by  collateral  having  a  value  at  least  equal  to  the  amount  of  such 
funds.  Such  collateral  shall  be  segregated  for  the  exclusive  benefit  of  the 
District.  Only  securities  defined  by  the  Bank  Commissioner  as  provided  by  rules 
adopted  pursuant  to  RSA  386:57  shall  be  eligible  to  be  pledged  as  collateral. 

Receivables 

Revenues  for  the  most  part  are  recorded  when  received,  except  for  the  following 
items  for  which  receivables  have  been  recorded: 

a.  Certain  grants  received  from  other  governments  require  that  eligible 
expenditures  be  made  in  order  to  earn  the  grant.  Revenue  for  these  grants  is 
recorded  for  the  period  in  which  eligible  expenditures  are  made. 

b.  Tuition  charges  are  recorded  as  revenue  for  the  period  when  service  was 
provided. 

Interfund  Receivables  and  Payables 

During  the  course  of  normal  operations,  the  School  District  has  transactions 
between  funds,  including  expenditures  and  transfers  of  resources  to  provide 
services  and  fund  capital  outlay.  The  accompanying  governmental  and  fiduciary 
fund  financial  statements  reflect  such  transactions  as  transfers.  To  the  extent 
that  certain  transactions  have  not  been  paid  or  received  as  of  June  30,  balances 
of  interfund  amounts  receivable  or  payable  have  been  recorded. 

Inventories 

Inventory  in  the  General  and  Special  Revenue  Funds  consists  of  expendable  supplies 
held  for  consumption.  The  cost  thereof  has  been  recorded  as  an  expenditure  at  the 
time  individual  inventory  items  were  purchased. 
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Long-Term  Liabilities 

General  Obligation  Debt  -  General  obligation  bonds,  notes,  capital  leases,  and 
other  forms  of  long-term  debt  supported  by  general  revenues  are  obligations  of  the 
School  District  as  a  whole.  Accordingly,  such  unmatured  obligations  of  the  School 
District  are  accounted  for  in  the  General  Long-Term  Debt  Group  of  Accounts. 

Compensated  Absences  -  Employees  may  accumulate  a  limited  amount  of  earned  but 
unused  vested  benefits,  which  will  be  paid  to  employees  upon  separation  from  the 
School  District's  service.  In  Governmental  Fund  Types  and  Fiduciary  Fund  Types, 
the  cost  of  vested  benefits  paid  or  expected  to  be  liquidated  with  expendable 
available  financial  resources  are  reported  as  an  expenditure  and  fund  liability 
of  the  fund.  Amounts  of  vested  or  accumulated  leave  benefits  that  are  not 
expected  to  be  liquidated  with  expendable  available  financial  resources  are 
reported  in  the  general  long-term  debt  account  group.  No  expenditure  is  reported 
for  these  amounts.  In  accordance  with  the  provisions  of  Statement  of  Financial 
Accounting  Standards  No.  43,  Accounting  for  Compensated  Absences,  no  liability  is 
recorded  for  nonvesting  accumulating  rights  to  receive  benefits. 

Fund  Equity 

The  portion  of  fund  balance  which  has  been  legally  segregated  for  a  specific 
future  use,  or  which  indicates  that  a  portion  is  not  appropriable  for 
expenditures,  is  shown  as  reserved.  The  following  reserves  were  used  by  the 
School  District  during  the  year: 

Reserved  for  Encumbrances  -  is  used  to  account  for  open  purchase  orders,  contracts 
and  other  commitments  at  year  end  for  which  goods  and  services  have  not  been 
received. 

Reserved  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balance 
of  restricted  funds. 

NOTE  2  -  ASSETS 

A.  Cash  and  Equivalents 

The  School  District  maintains  a  common  bank  account  in  which  the  cash  balances  of 
most  funds  are  maintained.  The  common  bank  account  is  used  for  receipts  and 
disbursements  relating  to  all  these  funds.  All  time  deposits  are  the  property  of 
the  General  Fund. 

All  bank  balances  of  deposits  as  of  June  30,  1994,  were  insured  or  collateralized 
with  securities  held  by  the  School  District  or  its  agent  (First  NH  Bank)  in  the 
School  District's  name. 

Repurchase  Agreements 

Included  in  the  School  District's  cash  equivalents  at  June  30,  1994,  were  short- 
term  investments  in  repurchase  agreements  issued  by  a  local  banking  institution. 
Under  these  agreements,  the  School  District  will  be  repaid  principal  plus  interest 
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on  a  specified  date  which  is  subsequent  to  year  end.  The  agreement  is 
guaranteed/collateral ized  with  securities  held  by  the  banking  institution  which 
exceed  the  amount  of  the  agreement.  To  the  extent  that  the  banking  institution 
may  default  on  its  commitment  to  these  obligations,  the  School  District  is  at  risk 
of  economic  loss.  Management  considers  this  exposure  to  be  minimal.  At  June  30, 
1994,  the  School  District  held  investments  in  repurchase  agreements  as  follows: 


Agreement 

$248,737.19  to  be  repaid  with 
interest  of  3.99%  on  07/01/94 


Underlying  Securities 

FHMC  maturing  09/15/2001; 
$100,000  par  value 
$99,018  market  value 

FHMC  maturing  06/15/2000; 
$165,000  par  value 
$153,009  market  value 


B.  Intergovernmental  Receivable 


Receivables  due  from  other  governments  at  June  30,  1994  include: 

General  Fund 
Due  from  State  of  New  Hampshire  - 
Medicaid  Reimbursement  $4,877 

Special  Revenue  Funds 
Food  Service  and  Federal 

Projects  Funds  -  Due  from  the  State 

of  New  Hampshire  -  various 

State  and  Federal  grants  2.114 

Total  Intergovernmental  Receivable  $6.991 

C.  Risk  Management 

The  District  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of, 
damage  to,  or  destruction  of  assets,  errors  or  omissions,  injuries  to  employees, 
and  natural  disasters.  During  the  fiscal  year,  the  District  was  a  member  of  the 
following  public  entity  risk  pools,  currently  operating  as  a  common  risk 
management  and  insurance  programs  for  member  school  districts  and  school 
administrative  units. 

The  New  Hampshire  School  Boards  Insurance  Trust  is  a  trust  organized  to  provide 
certain  property  and  liability  insurance  coverages  to  member  School  Districts  and 
School  Administrative  Units.  The  pool  is  self-sustaining  through  member  premiums 
and  includes  varying  amounts  of  coverage  for  property,  auto,  general  liability, 
crime  umbrella,  and  boiler  and  machinery.  Reinsurance  through  commercial 
companies  is  carried  for  claims  in  excess  of  self-insured  amounts.  The  trust 
agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there 
be  a  deficiency  in  trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust 
foresees  no  likelihood  that  such  action  would  be  needed. 
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Compensation  Funds  of  New  Hampshire  Workers'  Compensation  Fund  is  a  Trust 
organized  to  provide  statutory  workers'  compensation  coverage  to  member  towns  and 
cities  (and  other  qualified  political  subdivisions)  of  New  Hampshire.  As  a  member 
of  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Fund,  the  School 
District  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a  self- 
insured  pooled  risk  management  program.  The  coverage  is  for  the  statutorily 
required  workers'  compensation  benefits  and  employer's  liability  coverage  up  to 
$1,000,000.  The  program  includes  a  Loss  Fund  from  which  is  paid  up  to  $375,000 
for  each  and  every  covered  claim. 

The  Trust  maintains,  on  behalf  of  its  members,  the  following  insurance  policies 
shared  by  the  membership: 

1.  Specific  reinsurance  to  cover  individual  claims  that  exceed  $375,000  (Coverage 
to  Statutory  Limits). 

2.  Aggregate  reinsurance  to  cover  total  claims  should  they  exceed  the  Loss  Fund 
established  by  the  Trust  (coverage  to  $5,000,000). 

The  School  District  continues  to  carry  commercial  insurance  for  all  other  risks 
of  loss,  including  employee  and  public  official  fidelity  bonds,  health  and 
accident  insurance. 

NOTE  3  -  LIABILITIES 

A.  Defined  Benefit  Pension  Plan 

Plan  Description  and  Provisions 

Substantially  all  full-time  employees  participate  in  the  State  of  New  Hampshire 
Retirement  System  (the  System),  a  multiple-employer  cost-sharing  public  employee 
retirement  system  (PERS).  The  payroll  for  employees  covered  by  the  System  for  the 
year  ended  June  30,  1994,  was  $2,213,717;  the  School  District's  total  payroll  was 
$2,463,154. 

All  full-time  employees  are  eligible  to  participate  in  the  System.  The  System  is 
divided  into  two  employee  groups;  Group  I  -  teachers  and  all  other  employees 
except  firefighters  and  police  officers,  and  Group  II  -  firefighters  and  police 
officers. 

Group  I  Employees  who  retire  at  or  after  age  60  are  entitled  to  retirement 
benefits  equal  to  1.667%  of  the  average  of  their  three  highest-paid  years  of 
compensation,  multiplied  by  their  years  of  service.  Earlier  retirement  allowances 
at  reduced  rates  are  available  after  age  45  with  10  years  of  service.  Benefits 
fully  vest  upon  reaching  20  years  of  service  or  attaining  age  60. 

Group  II  Employees  are  subject  to  the  same  age  and  vesting  requirements  as  Group 
I  employees.  They  are,  however,  entitled  to  retirement  benefits  equal  to  2.5%  of 
the  average  of  their  three  highest-paid  years  of  service,  multiplied  by  their 
years  of  service,  not  to  exceed  40. 
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The  System  also  provides  death  and  disability  benefits,  and  cost-of-living 
increases  have  been  periodically  granted  to  retirees  by  the  State  Legislature. 

Description  of  Funding  Policy 

The  System  is  financed  by  contributions  from  both  the  employees  and  the  School 
District.  By  State  statute,  Group  I  employees  are  required  to  contribute  5%  of 
gross  earnings  up  to  the  Social  Security  taxable  wage  limit,  with  9.2%  of  the 
excess  wages.  Group  II  employees  are  required  to  contribute  9.3%  of  gross 
earnings.  The  School  District  must  contribute  the  remaining  amounts  necessary  to 
pay  benefits  when  due.  The  contribution  requirement  for  the  year  ended  June  30, 
1994,  was  as  follows: 

School  District's  Portion  $  46,120 

Employees'  Portion  110.687 

Total  $156.807 

The  amount  shown  as  "pension  benefit  obligation"  in  the  System's  financial 
statements  is  a  standardized  disclosure  measure  of  the  present  value  of  pension 
benefits,  adjusted  for  the  effects  of  projected  salary  increases  and  step-rate 
benefits,  estimated  to  be  payable  in  the  future  as  a  result  of  employee  service 
to  date.  The  measure,  which  is  the  actuarial  present  value  of  credited  projected 
benefits,  is  intended  to  help  users  assess  the  System's  funding  status  on  a  going- 
concern  basis,  assess  progress  made  in  accumulating  sufficient  assets  to  pay 
benefits  when  due,  and  make  comparisons  among  PERS  and  employers.  The  System  does 
not  make  separate  measurements  of  assets  and  pension  benefit  obligations  for 
individual  employers.  The  pension  benefit  obligation  at  June  30,  1993,  for  the 
System  as  a  whole,  determined  through  an  actuarial  valuation  performed  as  of  that 
date  was  $1,797,292,347.  The  System's  net  assets  available  for  benefits  on  that 
date  (valued  at  market)  were  $1,897,337,693.  The  System  holds  none  of  the  School 
District's  securities. 

Trend  Information 

Historical  trend  information  showing  the  System's  progress  in  accumulating 
sufficient  assets  to  pay  benefits  when  due  is  available  for  only  seven  years  and 
is  presented  in  the  System's  June  30,  1993,  annual  financial  report  (the  latest 
year  available). 
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B.  Long-Term  Debt 

The  following  is  a  summary  of  the  School  District's  general  long-term  debt 
transactions  for  the  fiscal  year  ended  June  30,  1994: 


General 

Obligation 

Debt 

Payable 

Capital 
Leases 
Payable 

Compensated 

Absences 

Payable 

Total 

General  Long-Term  Debt 
Account  Group 

Balance,  Beginning  of 
Issued 
Retired 

Net  increase  in 
compensated  absences 

Year 
payable 

$2,350,000 
(250,000) 

$2,100,000 

$ 
13,115 
(3,279) 

$33,050 

3.700 
$36,750 

$2,383,050 
13,115 
(253,279) 

3.700 

Balance,  End  of  Year 

$  9,836 

$2,146,586 

Long-term  debt  payable  at  June  30,  1994,  is  comprised  of  the  following  individual 
issues: 


Original 
Description  of  Issue      Amount 

Issue 
Date 

Maturity 
Date 

Interest 
Rate 

% 

Outstanding 

at 

6/30/94 

General  Long-Term 
Debt  Account  GrouD 

General  Obligation 

Debt  Payable 
School  Building  Bonds  $3,850,000 

1986 

2003 

7.2-7 .3 

$2,100,000 

Capital  Leases  Payable 
Tractor-Mower 

9,836 

Compensated  Absences  Payable 
Vested  Sick  Leave 

36,750 

Total  General  Long-Term 
Debt  Account  Group 

$2,146,586 
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Annual  Requirements  To  Amortize  General  Obligation  Debt 

The  annual  requirements  to  amortize  all  general  obligation  debt  outstanding  as  of 
June  30,  1994,  including  interest  payments,  are  as  follows: 

Fiscal  Year  Ending  General  Obligation  Debt 

June  30. 

1995 
1996 
1997 
1998 
1999 
2000-2003 


Principal 

Interest 

Total 

$  250,000 

$142,925 

$  392,925 

250,000 

124,925 

374,925 

250,000 

106,925 

356,925 

250,000 

88,925 

338,925 

250,000 

70,925 

320,925 

850,000 

107,613 

957,613 

Totals  $2,100,000     $642,238    $2,742,238 

Annual  Requirements  to  Amortize  Capital  Leases 

Fiscal  Year  Ending  Capital  Leases 

June  30. Principal     Interest       Total 

1995  $3,279       $  583       $  3,862 

1996  3,279         402        3,681 

1997  3,278         208        3,486 

Totals  $9,836       $1,193       $11.029 

All  debt  is  general  obligation  debt  of  the  School  District,  which  is  backed  by  its 
full  faith  and  credit. 

NOTE  4  -  FUND  EQUITY 

A.  Reservations  of  Fund  Balances 

Reserve  for  Encumbrances 

Funds  encumbered  at  year  end  were  as  follows: 

General  Fund  (Exhibit  A-2)  $22.379 

Reserved  for  Special  Purposes 

In  the  General  Fund,  the  $82,202  reserve  for  special  purposes  represents  the 
unexpended  balance  of  appropriations  to  be  transferred  to  a  Capital  Reserve  Fund 
for  future  school  construction  and  renovations  as  voted  at  the  March  8,  1994, 
District  Meeting. 
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B.  Unreserved  Fund  Balances 

Designated  for  Special  Purposes 

The  $24,833  designated  for  special  purposes  represents  the  Food  Service  Fund 
balance  which  management  intends  to  use  in  subsequent  years. 

NOTE  5  -  SUMMARY  DISCLOSURE  OF  SIGNIFICANT  CONTINGENCIES 

Grants 

Amounts  received  or  receivable  from  grantor  agencies  are  subject  to  audit  and 
adjustment  by  grantor  agencies,  principally  the  Federal  government.  Any  disallowed 
claims,  including  amounts  already  collected,  may  constitute  a  liability  of  the 
applicable  funds.  The  amount  of  expenditures  which  may  be  disallowed  by  the  grantor 
cannot  be  determined  at  this  time  although  the  School  District  expects  such  amounts, 
if  any,  to  be  immaterial. 
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AARON,  MONA 

GRADE  1 

B 

29, 

,654 

BENTLEY, MARGARET  (1/2 

TIME)  GRADE  4 

M 

20, 

f013 

BLISS,  JAMES 

PHYSICAL  ED. 

B 

34, 

,292 

BOGNASKI,  MARY 

LIBRARIAN 

M 

38, 

f457 

BRODEUR,  JOAN 

GRADE  2 

M 

25, 

,371 

CAMPBELL,  COLINETTE 

GRADE  3 

B 

37, 

,821 

CHAREST,  PAULINE 

GRADE  3 

B 

35, 

,321 

COTE,  DORIS 

GRADE  2 

B 

35 

,321 

CULLEN  KENT, PAULA  (1/2 

TIME) GRADE  4 

B 

18, 

,887 

DERESHUK,  JILL 

GRADE  3 

B 

33, 

,830 

DOANE,  LENORA 

GRADE  1 

M 

42, 

,640 

FARO,  CONSTANCE 

READING 

CAGS 

44 

,953 

FOLLETT,  HARRISON 

GRADE  4 

M 

40 

,335 

GARVEY,  NANCY 

GRADE  2 

M 

32 

,718 

GIGERENZER,  CAROL 

GRADE  5 

M 

40 

,335 

HASSETT,  LINDA 

GRADE  5 

M 

29, 

,339 

HIRSCH,  FRANC INE 

PRE-SCHOOL 

B 

37, 

,880 

JOY,  JOAN 

GRADE  1 

B 

38 

,880 

LEITE,  CAROLYN 

MUSIC 

B 

28, 

,596 

LEVY,  JILL 

SPEECH 

B 

35, 

,082 

LOVE,  HOLLY 

GRADE  5 

M 

31, 

,550 

MADDEN,  MELANIE 

SPECIAL  SERV. 

M 

41, 

,640 

MCGOWAN,  SUSAN 

GRADE  1 

B 

22, 

,840 

MILLER,  HEIDI 

ART 

B 

34, 

,292 

MINNIS,  DIANE 

GUIDANCE 

M 

36, 

,203 

MUNROE,  RENEE 

SPECIAL  SERV. 

M 

29, 

,339 

NIEDERMAN,  SUSAN 

SPEECH  (P/T) 

B 

16, 

,375 

NOLAN,  KIM 

GRADE  5 

M 

24, 

,466 

PARENT,  MARGARET 

GRADE  4 

B 

38, 

,880 

PARZYCK,  MICHELE 

GRADE  4 

B 

22, 

,024 

PRATT,  KIMBERLY 

SPECIAL  SERV. 

M 

24, 

,466 

PROCTOR,  MARILYN 

GRADE  2 

M 

40, 

,471 

SAYDLO,  JEAN 

GRADE  1 

B 

29, 

454 

SCOTT,  LINDA 

ASST.PRINC. 

M 

45, 

613 

SHUPE,  PENELOPE 

GRADE  1 

M 

31, 

550 

ST. LOUIS,  JULIE 

GRADE  3 

B 

33, 

068 

TIBBETTS,  MARIAN 

GRADE  3 

B 

36, 

821 

TUFTS,  KAREN 

CASE  COORD. 

B 

35, 

968 

WORTHLEY,  DOREEN 

PRINCIPAL 

M 

56, 

650 

ZINGALES,  ELIZABETH 

GRADE  2 

M 

31, 

550 
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CASSILY,  SHALEEN 

LANG. ARTS 

B 

23,593 

CHOATE,  JOYCE 

SCI /MATH 

M 

39,335 

COGAN,  CAROLYN 

JR. HIGH 

B 

36,821 

DODGE,  CHRIS 

SCIENCE 

M 

22,174 

FLAGG,  RICHARD 

GRADE  7 

M 

39,335 

JOHANSON,  GILBERT 

GUIDANCE 

CAGS 

37,797 

KREIDER,  KIMBERLY 

GRADE  8 /MATH 

B 

24,728 

LANGTON,  debra 

GRADE  6 

B 

21,383 

MCDONNELL,  DONNA 

SPEC.SERV. 

B 

30,751 

MCPHEE,  CATHERINE 

JR. HIGH 

B 

33,068 

MELVIN,  LEIGH  ANN(P/T) 

FOR . LANGUAGE 

B 

12,466 

MIVILLE,  SANDRA 

GRADE  6 

B 

27,576 

MURRAY,  JANE 

SPEC.SERV. 

M 

41,640 

SCHLICHTER,  MARTIN 

PRINCIPAL 

M 

52,000 

SIDILAU,  KATHLEEN 

GRADE  6 

B 

33,068 

TARR,  TERESA 

GRADE  6 

B 

30,751 

WAHLE,  THOMAS 

IND.ARTS 

B 

29,654 

WELCH,  PATRICIA 

HOME  ECONOMICS 

B 

35,792 

WOOD,  JUDY 

.  JR. HIGH 

M 

42,640 
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Griffin  Memorial  School 


Doreen  M.  Worthley  229  Charles  Bancroft  I  Iwy. 

Principal  i    /n     1    1      •»■»  tt 

Beth  McGuire  UlC      ^^ t^™?^™  °3051 
ami.  ivincipai  (603)  424-o931 


Diane  Minnis 

Guidance  Counselor 


Physicals: 


Annual  School  Health  Report 
September  1993  -  June  1994 


Height  and  Weight  527 

Vision  Screening  527 

Tymponometry  Screening  193 

Audiometer  Screening  66 

Scoliosis  Screening  107 


Communicable  Diseases: 


Chickenpox  33 

Pediculosis  6 
Scabies 

Impetigo  5 

Strep  Throat  99 

Scarlet  Fever  3 

Fifth's  Disease  3 

Conjunctivitis  31 

Enterobiasis  2 


Respectfully  Submitted, 

C laude t t e  Vachon ,  R . N . ,  B . S . 


Kespecnrui±y  auDmittea, 
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McELWAIN  DRIVE 
LITCHFIELD,  NEW  HAMPSHIRE  03051-2328 


MARTIN  SCHLICHTER 

PRINCIPAL 


TELEPHONE 

424-2133 


Annual  School  Health  Report 
(September  1993  -  June  199^) 


PJlY_sicals.: 


Height  and  Weight 
Vision  Screening 
Scoliosis  Screening 
Audiometer 


E90 
290 
290 
-0- 


Communicable  Diseases: 


Chicken  Pox 
Conjunctivitis 
Fifth's  Disease 
Mononucleosis 
Pediculosis 
Strep  Throat 


1 
5 
0 
1 
0 
12 


Respectfully  submitted, 


Barbara  Rowe 
School  Nurse 
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Grade 


1 
2 
3 
4 
5 
6 
7 
8 
Total 


Enrolled 

Projected 

September  1994 

September  1 995 

125 

141 

107 

118 

120 

112 

117 

121 

79 

123 

112 

79 

97 

107 

_fi£ 

99 

846 

899 

ENROLLMENT  PROJECTIONS 
OUT-OF-DISTRICT  HIGH  SCHOOL 


Grade  Enrolled  Projected 

September  1 994       September  1 995 

9  93  90 

10  95  90 

11  83  97 

12  _JQ_  _S2 
Total  341  360 

Combined  Total  1,187  1,259 
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Distribution  of  Central  Office  Salaries 

1995-96 

Distribution  of  Superintendent's  Salary 

District  District  Percentage         District  Share 

Hudson  81  $61,614.00 

Litchfield  19  14,453.00 


$76,067.00 


Distribution  of  Assistant  Superintendent's  Salary 


District  District  Percentage        District  Share 

Hudson  81  $56,029.00 

Litchfield  19  13,142.00 


$69,171.00 


Distribution  of  Business  Administrator's  Salary 


District  District  Percentage        District  Share 

Hudson  81  $42,525.00 

Litchfield  19  9,975.00 

$52,500.00 
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LITCHFIELD  VOTING  WARRANT 

March  14,  1995 

The  State  of  New  Hampshire 

To  the  inhabitants  of  the  School  District  of  the  Town  of 
Litchfield  in  the  County  of  Hillsborough  and  the  State  of  New 
Hampshire,  qualified  to  vote  upon  district  affairs: 

YOU  ARE   HEREBY  NOTIFIED  TO  MEET  AT  THE  GRIFFIN  MEMORIAL 

SCHOOL  IN  SAID  DISTRICT  ON  TUESDAY,  THE  14  th  DAY  OF  MARCH,   1995, 

AT   7:00   O'CLOCK   IN   THE   FORENOON   TO  ACT   UPON   THE   FOLLOWING 
QUESTIONS: 

1.  To  choose  a  Moderator  for  the  ensuing  year. 

2.  To  choose  a  Clerk  for  the  ensuing  year. 

3.  To  choose  a  Member  of  the  School  Board  for  the 
ensuing  three  years . 

4.  To  choose  a  Member  of  the  School  Board  for  the 
ensuing  three  years. 

5.  To  choose  a  Treasurer  for  the  ensuing  year. 

POLLS  WILL  BE  OPEN  FROM  7:00  A.M.  AND  WILL  CLOSE  NO  EARLIER 
THAN  7:00  P.M. 

GIVEN  UNDER  OUR  HANDS  AT  SAID  LITCHFIELD  ON  THIS  15TH  DAY  OF 
FEBRUARY  1995. 

Linda  Tate,  Chairman 

Richard  Lascelles 

Ellen-Ann  Robinson 

Philip  R.  Seavey 

Cindy  True 

School   Board 
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SCHOOL  DISTRICT  WARRANT 

March  10,  1995 

To  the  inhabitants  of  the  School  District  in  the  Town  of 
Litchfield,  New  Hampshire,  qualified  to  vote  in  District  affairs: 

YOU  ARE  HEREBY  NOTIFIED  TO  MEET  AT  THE  GRIFFIN  MEMORIAL 
SCHOOL  IN  SAID  DISTRICT  ON  THE  10  th  DAY  OF  MARCH,  1995  AT 
7:30  P.M.  TO  ACT  UPON  THE  FOLLOWING  SUBJECTS: 

ARTICLE  I 

To  see  if  the  District  will  vote  to  raise  and  appropriate  the 
sum  of  $62,498.00,  which  includes  salaries  and  benefits,  to  employ- 
two   (2)   new  elementary  school  teachers.    These  positions  will 
include  a  primary  and  fifth  grade  instructor. 
(RECOMMENDED  BY  SCHOOL  BOARD) 
(NOT  RECOMMENDED  BY  BUDGET  COMMITTEE) 

ARTICLE  II 

To  see  if  the  District  will  vote  to  raise  and  appropriate  the 
sum  of  $99,500.00  to  purchase  computer  hardware,   software  and 
computer  furnishings  for  the  purpose  of  implementing  the  first  year 
of  a  three  year  technology  plan  for  Grades  1-8. 
(RECOMMENDED  BY  SCHOOL  BOARD) 
(NOT  RECOMMENDED  BY  BUDGET  COMMITTEE) 

ARTICLE  III 

To  see  what  sum  of  money  the  District  will  vote  to  raise  and 
appropriate  for  the  support  of  schools,  for  the  payment  of 
statutory  obligations  of  the  District,  and  for  the  payment  of 
salaries  and  benefits  for  School  District  officials  and  agents, 
excluding  any  moneys  raised  and  appropriated  under  any  other 
article(s) . 

ARTICLE  IV 

To  see  if  the  District  will  vote  to  approve  the  transfer  of 
the  services  of  a  Director  of  Special  Services  to  the  School 
Administrative  Unit  budget. 

ARTICLE  V 

To  see  if  the  District  will  vote  to  raise  and  appropriate, 
from  surplus,  an  amount  equal  to  the  June  30,  1995  fund  balance  of 
unexpended  appropriations  for  the  fiscal  year  ending  June  30,  1995, 
not  to  exceed  fifty  thousand  dollars  ($50,000.00),  and  to  deposit 
said  sum  in  the  Capital  Reserve  Fund  for  the  purpose  of  future 
school  construction  and  renovations. 
(RECOMMENDED  BY  SCHOOL  BOARD) 
(NOT  RECOMMENDED  BY  BUDGET  COMMITTEE) 
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ARTICLE  VI 

To  hear  the  reports  of  Agents,  Committees  or  Officers  chosen, 
and  pass  any  vote  relating  thereto. 

ARTICLE  VII 

To  transact  any  other  business  that  may  legally  come  before 
this  meeting. 

GIVEN  UNDER  OUR  HANDS  AT  SAID  LITCHFIELD  ON  THIS  15TH  DAY  OF 
FEBRUARY  1995. 

Linda  Tate,  Chairman 

Richard  Lascelles 

Ellen-Ann  Robinson 

Philip  R.  Seavey 

Cindy  True 

School   Board 
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SD-56 


LITCHFIELD  SCHOOL  DISTRICT 
REVENUE  &  CREDITS 


APPROVED 
REVENUES 
1994-95 


SCHOOL  BOARD 
1995-96 
ESTIMATED 


BUDGET  COMM, 

1995-96 

ESTIMATED 


State  Programs 
Foundation  Aid 
School  Building  Aid 
Catastrophic  Aid 

Federal  Programs 
Child  Nutrition 
Handicapped  (94-142) 
Block  Grant 
Medicaid 

Local  Sources 
Investments 
Bus  Transportation 
Food  Service 


$  343,467.29  $  326,698.88 
79,332.52  79,332.52 
22,715.00       44,000.00 


21,000.00 

41,000.00 

4,800.00 

11,000-00 


17,000.00 
10,000.00 
90,000.00 


22,000.00 

34,000.00 

5,000.00 

18,000.00 


20,000.00 
10,000.00 
96,000.00 


$  326,698.88 
79,332.52 
44,000.00 


22,000.00 

34,000.00 

5,000.00 

18,000.00 


20,000.00 
10,000.00 
96,000.00 


Unreserved  Balance 

Total  Revenue 

District  Assessment 

Total  Revenues 
&  Assessment 


13,117.15  10,000.00  50,000.00 

$   653,431.96  $   665,031.40  $  705,031.40 

$6,265,321.04  $7,100,780.60  $6,764,609.60 

$6,918,753.00  $7,765,812.00  $7,469,641.00 
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